Quarterly Report for Alamosa Ranch Advisory Board
April 26, 2010

Alamosa Ranch Board
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Chair Signature (‘; ; 4{&”%

Update:
1. Met & developed rapport with Park & Rec Advisory Board and Alamosa Tree Board

2. Developed Ranch Board appointment Criteria format for the City Council
3. Applied & received $2,500 grant for signage, from Tourism Council

4. Shade Structures/Ramades are in place and waiting for final City inspection. Appears
to be high utilization

5. Trail design almost completed, shooting for completion by end of 2011
6. Web page development—suggestion sent to Nathan
7. Ranch lease—suggested & received 2 year extension

8. Weed control—met with Heinz, Nathan and made decision to pool monies from Park
& Rec and Ranch Board, for chemical. Park & Rec staff will spray weeds.

9. 5 year Capital Plan

10. Still working with NRCS for grazing plan

11. Management Plan expected to be completed by year end 2010

12. Developing accurate brochure for trails

Conclusion:

Hoping that council will select some ambitious, hardworking replacement for Ranch
Board members vacancies. We are working to speed up completion of trails & signage, as
well as trying to develop the Dairy sight into a focal point for the community of Alamosa

and its visitors.

Request for Council: Staff person to take minutes at Ranch meeting and provide minutes
to City Clerk



