
Why a City Complex? Why a City Complex? 



Library NeedsLibrary Needs
�� Size Size 

�� Current facility is approximately 6,000 sq. ft.  To meet standarCurrent facility is approximately 6,000 sq. ft.  To meet standards the library would need to ds the library would need to 
be 7,000 to 9,700 sq. ft. today.be 7,000 to 9,700 sq. ft. today.

�� Need by 2035 would be from 11,700 to 15,000 sq. ft. Need by 2035 would be from 11,700 to 15,000 sq. ft. 

�� Additional shelving cannot be added to expand the collection.  OAdditional shelving cannot be added to expand the collection.  Older, but still usable lder, but still usable 
materials are being removed in order to accommodate new purchasematerials are being removed in order to accommodate new purchases.s.

�� ADA ADA 

�� Restrooms are questionable for ADA purposes. Due to space shortaRestrooms are questionable for ADA purposes. Due to space shortages some books are not ges some books are not 
accessible.accessible.

�� Maneuverability for a wheelchairManeuverability for a wheelchair--bound patron looking for library materials is fair at best. bound patron looking for library materials is fair at best. 

�� Electrical InfrastructureElectrical Infrastructure
�� The electrical system needs significant updating for the load noThe electrical system needs significant updating for the load now placed on it by computers.w placed on it by computers.

�� Heating systemHeating system
�� The heating system needs improvementsThe heating system needs improvements

�� ComputersComputers
�� The building needs additional work to improve functionality of tThe building needs additional work to improve functionality of the computer network.he computer network.

�� FunctionalityFunctionality
�� Built in the 1960Built in the 1960’’s as a s as a ““one roomone room”” library, it lacks designated areas for childrenlibrary, it lacks designated areas for children’’s s 

programming and computer use/instruction.programming and computer use/instruction.

�� ChildrenChildren’’s story time, the introduction of computers, and the need to offs story time, the introduction of computers, and the need to offer computer classes er computer classes 
raises the noise level in the library and has resulted in negatiraises the noise level in the library and has resulted in negative patron comments ve patron comments 



Fire NeedsFire Needs
�� SizeSize

�� The current facility does not have tall enough doors to accommodThe current facility does not have tall enough doors to accommodate a larger ate a larger 
ladder truck.  The truck is necessary with the expansion of Adamladder truck.  The truck is necessary with the expansion of Adams State.s State.

�� The department currently stacks vehicles due to space limitationThe department currently stacks vehicles due to space limitations.  The current s.  The current 
station does not allow for pull through vehicle parking.station does not allow for pull through vehicle parking.

�� HVAC HVAC 
�� These systems are wholly inadequate in the fire station wing.These systems are wholly inadequate in the fire station wing.

�� WaterWater
�� Due to design issues the interior water filling station is inopeDue to design issues the interior water filling station is inoperable.  The rable.  The 

department uses the outdoor fire hydrant.  This becomes problemadepartment uses the outdoor fire hydrant.  This becomes problematic during the tic during the 
winter.winter.

�� ExhaustExhaust
�� The station needs a new exhaust evacuation system. The current sThe station needs a new exhaust evacuation system. The current system does ystem does 

not work, allowing CO and noxious fumes to build up in City Hallnot work, allowing CO and noxious fumes to build up in City Hall during the during the 
winter months .winter months .

�� Electrical SystemElectrical System
�� This is the worst part of the existing building.  Improvements aThis is the worst part of the existing building.  Improvements are necessary.re necessary.



City Hall NeedsCity Hall Needs
�� ADAADA

�� The building is not accessible for all functions. Narrow office The building is not accessible for all functions. Narrow office doors, nondoors, non--ADA ADA 
restrooms, signage issues, employee entrances, etcrestrooms, signage issues, employee entrances, etc……

�� SizeSize
�� Building is too small for current use.  City Hall occupies aboutBuilding is too small for current use.  City Hall occupies about 4,000 sq. ft. with 4,000 sq. ft. with 

an additional 1900 sq. ft. for public works in a separate buildian additional 1900 sq. ft. for public works in a separate building.ng.

�� Electrical Electrical 
�� The electrical service and wiring on the first floor needs extenThe electrical service and wiring on the first floor needs extensive updates.sive updates.

�� Computer Computer 
�� Wiring for the computer network and phone system is in need of uWiring for the computer network and phone system is in need of updating. pdating. 

�� Public Restrooms Public Restrooms 
�� The current City Hall has no public restrooms.The current City Hall has no public restrooms.

�� Public WorksPublic Works
�� The building is not adequate for its purpose and was originally The building is not adequate for its purpose and was originally a private a private 

residence duplexresidence duplex

�� Customer ServiceCustomer Service
�� Customers needing to pay for Building permits are required to goCustomers needing to pay for Building permits are required to go to both City to both City 

Hall and Public Works in order to complete their transactions. Hall and Public Works in order to complete their transactions. 



Police NeedsPolice Needs

�� Permanent HomePermanent Home

�� Currently renting retail spaceCurrently renting retail space

�� Connectivity with City HallConnectivity with City Hall

�� SizeSize

�� Estimated need 5,600 sq. ft. for today.  Estimated need 5,600 sq. ft. for today.  

Current building at 4,800 sq. ft.Current building at 4,800 sq. ft.

�� Estimated need for 2035 approximately 8,000 Estimated need for 2035 approximately 8,000 

sq. ft.sq. ft.



How do we solve these issues?How do we solve these issues?

�� These issues did not develop overnight.These issues did not develop overnight.

�� How do we prioritize the need?How do we prioritize the need?

�� If we fix one department, what about the If we fix one department, what about the 

others?others?



Options ConsideredOptions Considered
�� Existing BuildingsExisting Buildings

�� The City spent considerable time and resources investigating theThe City spent considerable time and resources investigating the KK--Mart Mart 
facility.facility.

�� The Physician services building on Stuart was also considered.The Physician services building on Stuart was also considered.

�� LocationsLocations
�� We have heard time and time again to stay in downtown area.We have heard time and time again to stay in downtown area.

�� For proper response and separation to station 2, Fire station 1 For proper response and separation to station 2, Fire station 1 needs to needs to 
be no further south than 8be no further south than 8thth street and no further west than Ross.street and no further west than Ross.

�� Police headquarters needs to be in City Limits.Police headquarters needs to be in City Limits.

�� Library wants to be near a park in order to enhance childrenLibrary wants to be near a park in order to enhance children’’s story s story 
time and summer reading programs.time and summer reading programs.

�� The City Hall needs to be in close proximity to the Library and The City Hall needs to be in close proximity to the Library and Police for Police for 
better IT supportbetter IT support

�� Owned sites would be less expensive than a purchased site.Owned sites would be less expensive than a purchased site.

�� StaffStaff’’s tasks task
�� Find a costFind a cost--effective way to deal with these issueseffective way to deal with these issues



Option 1Option 1

YesYesIn downtownIn downtown

Does not provide permanent home for PDDoes not provide permanent home for PDShortcomings?Shortcomings?

Connection to PD and eventual connection to Recreation Center Connection to PD and eventual connection to Recreation Center 

is needed.is needed.
ConnectivityConnectivity

nonoAccommodate PoliceAccommodate Police

yesyesAccommodate FireAccommodate Fire

yesyesAccommodate City HallAccommodate City Hall

yesyesAccommodate library needsAccommodate library needs

cost for future PD Location unknowncost for future PD Location unknownCost to AcquireCost to Acquire

CityCityOwnershipOwnership

Cole Park to North, Rio Grande to East, Hunt Ave to West and Cole Park to North, Rio Grande to East, Hunt Ave to West and 

4th Street to South4th Street to South
ConstraintsConstraints

3.5 acres3.5 acresSizeSize

Existing City Hall SiteExisting City Hall SiteLocationLocation

City Hall/ Library and Fire only using existing bldgCity Hall/ Library and Fire only using existing bldg11OptionOption



Option 1AOption 1A

yesyesIn downtownIn downtown

Still need permanent home for PD and FireStill need permanent home for PD and FireShortcomings?Shortcomings?

Costs would depend upon location of other facilities (police andCosts would depend upon location of other facilities (police and

fire)fire)
ConnectivityConnectivity

Not under this scenarioNot under this scenarioAccommodate PoliceAccommodate Police

Not under this scenarioNot under this scenarioAccommodate FireAccommodate Fire

yesyesAccommodate City HallAccommodate City Hall

yesyesAccommodate library needsAccommodate library needs

Cost for other facility locations unknownCost for other facility locations unknownCost to AcquireCost to Acquire

CityCityOwnershipOwnership

Cole Park to North, Rio Grande to East, Hunt Ave to West and Cole Park to North, Rio Grande to East, Hunt Ave to West and 

4th Street to South4th Street to South
ConstraintsConstraints

3.5 acres3.5 acresSizeSize

Existing City Hall SiteExisting City Hall SiteLocationLocation

Expand Existing building for City Hall and Library. Move fireExpand Existing building for City Hall and Library. Move fire1A1AOptionOption



Option 2Option 2

nonoIn downtownIn downtown

Located outside the traditional downtown Located outside the traditional downtown 

and building is no longer available.and building is no longer available.
Shortcomings?Shortcomings?

Connectivity to station 1 or 2 would need to Connectivity to station 1 or 2 would need to 

be established.be established.
ConnectivityConnectivity

yesyesAccommodate PoliceAccommodate Police

nonoAccommodate FireAccommodate Fire

yesyesAccommodate City HallAccommodate City Hall

yesyesAccommodate library needsAccommodate library needs

$1,500,000.00 $1,500,000.00 Cost to AcquireCost to Acquire

PrivatePrivateOwnershipOwnership

Craft and walker roads and development to Craft and walker roads and development to 

the norththe north
ConstraintsConstraints

12 acres12 acresSizeSize

KK--Mart Location (City Acquire whole site for most recent offer to Mart Location (City Acquire whole site for most recent offer to city by past owners.  This city by past owners.  This 

may not be possible with ownership changes)may not be possible with ownership changes)LocationLocation



Option 2 AOption 2 A

nonoIn downtownIn downtown

Not in traditional downtown, existing could Not in traditional downtown, existing could 

be converted for PD and Fire.be converted for PD and Fire.
Shortcomings?Shortcomings?

Connection to existing city hall siteConnection to existing city hall siteConnectivityConnectivity

nonoAccommodate PoliceAccommodate Police

nonoAccommodate FireAccommodate Fire

yesyesAccommodate City HallAccommodate City Hall

yesyesAccommodate library needsAccommodate library needs

$1,978,650.00 $1,978,650.00 Cost to AcquireCost to Acquire

PrivatePrivateOwnershipOwnership

Craft and walker roads and development to Craft and walker roads and development to 

the norththe north
ConstraintsConstraints

12 acres12 acresSizeSize

KK--Mart Location (Developer excludes PD)Mart Location (Developer excludes PD)LocationLocation



Option 2 BOption 2 B

nonoIn downtownIn downtown

Not in traditional downtown.  Fire station 1 would still need Not in traditional downtown.  Fire station 1 would still need 

upgrading and the library portion of the building would upgrading and the library portion of the building would 

likely be demolished for operational purposes to avoid a likely be demolished for operational purposes to avoid a 

vacant building.vacant building.

Shortcomings?Shortcomings?

improvements in local areaimprovements in local areaConnectivityConnectivity

yesyesAccommodate PoliceAccommodate Police

nonoAccommodate FireAccommodate Fire

yesyesAccommodate City HallAccommodate City Hall

yesyes
Accommodate library Accommodate library 

needsneeds

$2,610,000.00 $2,610,000.00 Cost to AcquireCost to Acquire

PrivatePrivateOwnershipOwnership

Craft and walker roads and development to the northCraft and walker roads and development to the northConstraintsConstraints

12 acres12 acresSizeSize

KK--Mart Location (Developer includes PD)Mart Location (Developer includes PD)LocationLocation



Option 3 (Selected by Council)Option 3 (Selected by Council)

yesyesIn downtownIn downtown

Short term impact to parking during construction.  Expansion in Short term impact to parking during construction.  Expansion in 

the future will likely involve multithe future will likely involve multi--story.story.
Shortcomings? Shortcomings? 

Internal to siteInternal to siteConnectivityConnectivity

yesyesAccommodate PoliceAccommodate Police

yesyesAccommodate FireAccommodate Fire

yesyesAccommodate City HallAccommodate City Hall

yesyesAccommodate library needsAccommodate library needs

NoneNoneCost to AcquireCost to Acquire

CityCityOwnershipOwnership

Cole Park to North, Rio Grande to East, Hunt Ave to West and Cole Park to North, Rio Grande to East, Hunt Ave to West and 

4th Street to South4th Street to South
ConstraintsConstraints

3.5 acres3.5 acresSizeSize

Existing City Hall Existing City Hall 

SiteSiteLocationLocation

New City Hall/Library and Renovate the existing for Public SafetNew City Hall/Library and Renovate the existing for Public Safetyy



Option 4Option 4

no no In downtownIn downtown

Not in traditional downtown.  Existing building could be Not in traditional downtown.  Existing building could be 

renovated for police and fire.  Connectivity an issue.renovated for police and fire.  Connectivity an issue.
Shortcomings?Shortcomings?

connection to existing City Hall site connection to existing City Hall site ConnectivityConnectivity

nonoAccommodate PoliceAccommodate Police

nonoAccommodate FireAccommodate Fire

yesyesAccommodate City HallAccommodate City Hall

Yes and No, not near existing park, but grassy area could Yes and No, not near existing park, but grassy area could 

be addedbe added
Accommodate library needsAccommodate library needs

NoneNoneCost to AcquireCost to Acquire

CityCityOwnershipOwnership

Cemetery to east, State to west, mobile home park to the Cemetery to east, State to west, mobile home park to the 

north negatively impacts future Cemetery expansion.north negatively impacts future Cemetery expansion.
ConstraintsConstraints

3.5 acres3.5 acresSizeSize

Land near Land near 

cemeterycemeteryLocationLocation

CH/Library by Cemetery Public safety reuse current CHCH/Library by Cemetery Public safety reuse current CHOption 4Option 4



Are there other options?Are there other options?

�� Yes.  We could simply address the individual Yes.  We could simply address the individual 
shortcomings.  A new elevator for City Hall shortcomings.  A new elevator for City Hall 
would address the access to the second floor.  It would address the access to the second floor.  It 
would not address the other shortcomings in the would not address the other shortcomings in the 
building, such as wiring deficiencies, size building, such as wiring deficiencies, size 
constraints, or functionality.  A new police or fire constraints, or functionality.  A new police or fire 
station would address those needs, but again, station would address those needs, but again, 
would not fix those faced by other departments.would not fix those faced by other departments.

�� The main effort here, if possible, was to find a The main effort here, if possible, was to find a 
means to address all the needs at one time,  means to address all the needs at one time,  
Option 3 meets that objective.Option 3 meets that objective.



Why Option 3?Why Option 3?

�� Based on a desire to stay downtown and Based on a desire to stay downtown and 

keep within City owned property, Option 3 keep within City owned property, Option 3 

was pursued.  This allowed for reuse of was pursued.  This allowed for reuse of 

the existing facility for public safety and the existing facility for public safety and 

the expansion of the library and City Hall. the expansion of the library and City Hall. 

An architect has designed a concept that An architect has designed a concept that 

was approved by City Council. This option was approved by City Council. This option 

addresses the Cityaddresses the City’’s needs without leaving s needs without leaving 

one department out.one department out.



What About Cole Park?What About Cole Park?
�� This project does not extend north into Cole Park.  The park is This project does not extend north into Cole Park.  The park is essential from the essential from the 

librarylibrary’’s perspective and is a valuable city asset.s perspective and is a valuable city asset.

�� It does provide year round public restrooms accessible from the It does provide year round public restrooms accessible from the park as part of the park as part of the 
project. Our current restrooms are seasonal.project. Our current restrooms are seasonal.

�� As currently designed, it adds additional parking to the park anAs currently designed, it adds additional parking to the park and City Hall Complex.d City Hall Complex.

�� In no instance, does it preclude any event from using Cole Park.In no instance, does it preclude any event from using Cole Park. That rumor was not That rumor was not 
started by the City and has no basis in fact. As part of the prostarted by the City and has no basis in fact. As part of the project, several ject, several 
improvements have been contemplated for Cole Park, specifically,improvements have been contemplated for Cole Park, specifically, for lighting and for lighting and 
electrical issues. Cole Park will remain as the Cityelectrical issues. Cole Park will remain as the City’’s premiere park for large events, as s premiere park for large events, as 
well as familywell as family--related activities . related activities . 

�� Three entrances currently used by citizens driving to Cole Park Three entrances currently used by citizens driving to Cole Park will remain will remain –– south off south off 
of 3rd Street, west off of 2nd Street, and northwest off of 1st of 3rd Street, west off of 2nd Street, and northwest off of 1st Street. Street. 

�� Parks Department and the Tree Board are looking to contract withParks Department and the Tree Board are looking to contract with an arborist to an arborist to 
evaluate the park trees.  Most of the cottonwoods are over 70 yeevaluate the park trees.  Most of the cottonwoods are over 70 years old and are not ars old and are not 
looking good.  That evaluation would guide staff on what would nlooking good.  That evaluation would guide staff on what would need to be cut down eed to be cut down 
or trimmed and where to plant new trees.  If feasible, some treeor trimmed and where to plant new trees.  If feasible, some trees may be moved in s may be moved in 
lieu of cutting. lieu of cutting. 

�� Future expansion plans now being considered do not go north intoFuture expansion plans now being considered do not go north into Cole Park.  Any Cole Park.  Any 
expansion of the library would go west into the parking lot.  Ciexpansion of the library would go west into the parking lot.  City hall would expand ty hall would expand 
southeast towards the train pavilion. southeast towards the train pavilion. 



Site PlanSite Plan



Proposed RestroomsProposed Restrooms

Year 
round 
restrooms 
replace 
current 
seasonal 
restrooms

To Cole Park



CostsCosts

�� Costs are estimated for the entire project Costs are estimated for the entire project 

(meeting all the City(meeting all the City’’s General Fund building s General Fund building 

needs for the next 25 years) at $7 to $7.5 needs for the next 25 years) at $7 to $7.5 

million.million.



How do we pay for it?How do we pay for it?

�� For the last several years, the City has been For the last several years, the City has been 

restructuring its budget to afford the necessary restructuring its budget to afford the necessary 

lease payments for these facilities. At the same lease payments for these facilities. At the same 

time we have increased our road maintenance time we have increased our road maintenance 

budget by significant amounts.budget by significant amounts.

�� We will most likely use a lease purchase model We will most likely use a lease purchase model 

as we are not asking for any additional taxes.as we are not asking for any additional taxes.

�� We take seriously the need to live within our We take seriously the need to live within our 

means.means.



Why now?Why now?

�� Due to aggressive bids and the lowest Due to aggressive bids and the lowest 
municipal lease rates in the last 40 years, municipal lease rates in the last 40 years, 
it is an opportune time to build.it is an opportune time to build.

�� With inflation, building today will always With inflation, building today will always 
cost less than building tomorrow.cost less than building tomorrow.

�� The needs are not going away and repairs The needs are not going away and repairs 
are mounting.  Making significant repairs are mounting.  Making significant repairs 
on a building likely to be remodeled is on a building likely to be remodeled is 
throwing good money down the drain.throwing good money down the drain.



QuestionsQuestions

�� Please feel free to contact City Hall at 589Please feel free to contact City Hall at 589--

2593.  2593.  

�� Site tours can be arranged as needed.Site tours can be arranged as needed.


