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Honorable Mayor and Members of the City Council,

I am pleased to transmit to you the City of Alamosa's budget document for 2007. The budget
represents the culmination of numerous hours of work by city staff and the City Council. The
budget sets forth the revenue and expenditure plan for the City of Alamosa for the next year. Itis
important to note that this budget is a spending plan for the next twelve months based on the best
information available to the City Council at the time of adoption. As such, the City Council will
receive regular updates on the status of the plan and will have opportunities to make
modifications to the budget when and if appropriate. Per the City’s charter, such changes are
allowed after August 1. This budget complies with all requirements of the Alamosa City Charter
and applicable state statutes. The budget was formally adopted on October 18, 2006, at a regular
meeting of the City Council.

The budget document serves as the primary means of communicating the City's budget in a simple
and straight forward manner to the public. Staff is in the process of rethinking how best to present
the community's budget. This budget document represents significant changes over the past
years’ presentations. As you use the budget document this year, staff is interested in receiving
feed back on the document.

As the City Council is aware, this budget was prepared at the same time the council was seeking a
new city manager. The budget was essentially complete, when I arrived. However, some changes
have been made and adopted by the Council. With a change in leadership, the city and specifically
our budgeting process will be evolving and over the next several years. It is important for the
city's budget to be revenue driven. This means that expenditures are kept within stable
predictable revenues. Many communities create financial problems by focusing on expenditures
and trying to make revenues fit, the City of Alamosa will focus on available revenues first and
developing an expenditure budget consistent with the funds available. It is important in the next
several years that the City is mindful of revenue and expenditure growth. Staff will introduce a
financial management tool called a “10-year plan” to assist Council and staff in managing the
City's finances.



Budgetary pressures on the City of Alamosa include the need to spend more on road maintenance
in the coming years, continuing to control health care costs, facilities improvements, and
infrastructure needs. Involving the community in discussing these issues will be important. As
staff prepares the 2008 budget, the City Council will be asked to help prioritize the needs of the
City. Citizen input on these needs and how to address them will also be valuable.

This coming year will see significant changes in the city of Alamosa. Some of these areas of
change are ones the City should be directly involved in and others are those where the City needs
to assist others. The construction of an arsenic treatment plant mandated by the EPA will alter
how the City’s water needs are met. Water conservation and usage will continue to be a concern
to City and will require our attention. Helping the downtown core find its niche while recognizing
that large scale retail is shifting to the west side of the town, will be an important issue needing
the City’s assistance. The advent of the tourist train and the restoration of the Historic Depot
may be good steps in that direction.

The City, along with others, will need to work towards creating a comprehensive economic
development strategy. Improving the area's economy and providing meaningful employment
opportunities for our youth is essential. This year’s budget includes $20,000.00 for the economic
development initiatives. The City will work to leverage these funds with other partners to
improve our community’s economic outlook.

The following pages include a narrative explanation of expenditures, revenues, goals, and
significant issues facing the City. Detailed line item budgets are included in the appendices for
reference purposes. Again, I look forward to receiving feedback on this document and
incorporating those ideas in the future.

Respectfully,

Nathan Cherpmln
City Manager
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BUDGET SUMMARY

The City of Alamosa’s budget is made up of a General Fund, an Enterprise Fund, and other
special funds.

General Fund

The General fund has the most flexibility for the City of Alamosa. Monies in this fund may be
used, at the Council’s discretion, in support of the other funds. However, most other funds
monies may not be used for general fund purposes. Although the General Fund has the most
flexibility, it is the fund most strained in providing services. Revenues in the General Fund come
primarily from sales tax and property tax. This fund is responsible to pay for police; fire; park
maintenance; street maintenance; a portion of the library; court; and overall administration.

En i nd

Utilities provided by the City, such as, water, wastewater, and sanitation are accounted for in the
Enterprise Fund. The Enterprise Fund receives its monies from the rate payers of those utilities.
As an Enterprise, this fund is run like a business. The rate payers’ fees should cover the actual
cost of delivering the service. As costs rise, so then must the rate payers’ fee.

Other Funds

These other funds are a mix of specialized funds with distinctive funding sources or funds used to
account for costs not specifically associated with any one department of fund. Examples of this
type of fund would be the Employee Benefit Fund. Monies from all funds come into this special
fund to pay the City’s obligation for health benefits primarily. Other funds, such as the Capital
Improvement Fund, are funds used to hold monies designated for a certain project. This fund
allows the City to “save” up over time to pay for large capital improvements, such as roads and
infrastructure.



CITY OF ALAMOSA - 2007 BUDGET

SUMMARY BY FUND

FUND 2007 2007 2007
NUMBER FUND TITLE REVENUE  EXPENDITURES ENDING BALANCE
02 GENERAL 6,762,740 6,395,460 367,280
03 ENTERPRISE 20,009,216 11,231,300 8,777.917
04 CAPITAL IMPROVEMENTS FUND 1,091,134 51,500 1,039,634
06 CEMETERY ENDOWMENT 109,795 57,480 52,3156
09 FIREMEN'S PENSION 1,503,771 98,700 1,405,071
1 CONSERVATION TRUST 180,150 140,610 39,540
12 RECREATION DEBT SERVICE 814,283 382,520 431,763
13 EMPLOYEE BENEFIT 959,133 785,000 174,133
15 SOUTHERN PEAKS PUBLIC LIBRARY 322,219 306,225 15,994
19 COMMUNITY RECREATION 1,170,298 1,143,080 27,208
TOTALALL FUNDS  $32,922,740 $ 20,591,885 $ 12,330,855



