





Overview

The Public Works Department General Fund budget for 2010 totals $1,948,800, an
increase of $116,055 from 2009 projected but a decrease of $132,779 from the 2007
expenditures. The increase over 2009 is primarily a reflection of the Xcel rate increases
for electrical services. The 2007 numbers reflect the new street maintenance facilities
completed in that year, a one time project that makes comparisons with that year’s
expenditures problematic.

FY 2007 FY 2008 FY 2009 FY 2010 %
DIVISION ACTUAL ACTUAL PROJECTION BUDGET | CHANGE | CHANGE
Admin/Engr | $ 277,638 | $ 321,005 | $ 308,465 | $ 321,005 $12,540 4.07%
Streets $ 1,549,329 | $ 1,124563 | $ 1,298,940 | $ 1,337,770 | $38,830 2.99%
Bld
Insgection $ 59518 | $ 82110 |$ 65500 | $ 82,110 $16,610 | 25.36%
Fleet
Maintenance | $ 195,094 | $ 207,915 | $ 159,840 | $ 207,915 $48,075 |  30.08%
TOTAL [ $ 2,081,579 | $ 1,735593 | $ 1,832,745 | $ 1,948,800 | $116,055 6.33%
The following table displays how the Department’s budget is broken down between
major expenditure groups.
DIVISON YEAR PERSONNEL | OPERATIONS | CAPITAL EXP TOTAL
2008 Actual $ 254,333 $ 32919 [ $ $ 287,252
Admin/Engr 2009 Estimate | $ 275,065 $ 33400 | $ $ 308,465
2010 Budget $ 284,680 $ 36325 |$ $ 321,005
2008 Actual $ 324,787 $ 349,394 | $ 450,382 $ 1,124,563
Streets 2009 Estimate | $ 347,630 $ 326310 | $ 625,000 $ 1,298,940
2010 Budget $ 355,940 $ 356,830 | $ 625,000 $ 1,337,770
2008 Actual $ 57,096 $ 3,707 | $ $ 60,803
Bldg Inspection | 2009 Estimate | $ 61,800 $ 3700 | $ $ 65,500
2010 Budget $ 63,110 $ 4,000 | $ 15,000 $ 82,110
- 2008 Actual $ 152,131 $ 35746 | $ $ 187,877
Maintenance 2009 Estimate | $ 123,215 $ 36625 |3 $ 159,840
2010 Budget $ 121,890 $ 41,025 | $ 45000 $ 207,915

City of Alamosa
Annual Budget for Year Ended
December 31, 2010




Personnel

The following table displays total personnel in the general fund divisions. We have
dropped 3.5 positions from the department over the last four years.

FY 2007 FY 2008 FY 2009 FY 2010
DIVISION ACTUAL ACTUAL PROJECTION BUDGET
FIT 4 4 4 4
Admin/Engr P/IT 0.5 0.5 0.5 0.5
Total 4.5 4.5 4.5 4.5
FIT 8 7 7 7
Streets PIT 0.5 0.5 0.5 0.5
Total 8.5 7.5 7.5 7.5
FIT 1 1 1 1
Bldg Insp P/T 0 0 0 0
Total 1 1 1 1
FIT 3 3 2 2
Fleet
Maintenance PIT 0 0 0 0
Total 3 3 2 2
FIT 16 15 14 14
TOTALS P/IT 1 1 1 1
Total 17 16 15 15

CAPITAL OUTLAY

Admin/Engr Division: There are no significant capital improvements in the 2010
Budget.

Streets Division: The 2010 budget reflects $560,000 in street capital improvements but
some portion of that may have to be used for the new traffic signals on US285 in
conjunction with the school project. If so that will decrease the funds available for the
scheduled work on State and San Juan Avenues.

Building Division: We will be replacing the 2003 pickup in this division with an
underutilized vehicle from the cemetery and will transfer the funds necessary to account
for this change..
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Fleet Maintenance Division: This budget reflects completion of at least the shell
building for the wash facility but not the mechanical, electrical, or equipment. Should
the building come in under budget then some portion of these improvements will be
added this year, otherwise they will be deferred to a future year.

SIGNIFICANT ISSUES

Admin/Engr Division: We will be moving more of our street design work to contract
engineering, focusing our design work on sewer and water improvements. In the future
we may well contract some of this work as well. We simply don’t have the staff or
equipment to continue to do this work in house. That will allow us to do more GIS/GPS
work to keep better track of our assets.

Streets Division: We were able to complete a significant amount of work in 2009 and
have a similar budget for 2010. We have so much deferred maintenance and capital
improvements in backlog however which will take several years to work off.

Building Division: No significant issues. We did have a significant downturn on
construction projects in 2009, a trend expected to continue in 2010.

Fleet Maintenance Division: We will continue to work leaner in this division which
may reduce the level of service somewhat but it will remain within acceptable
parameters. We will start doing our much of our tire work in house starting in 2010. We
will also erect the building shell over the wash rack in 2010. This work was deferred
when the shop was built due to lack of funds.

STATUS OF 2009 GOALS AND OBJECTIVES

Expect the unexpected. Our spring water crisis, turnover in our engineering department,
and asphalt availability issues all contributed to lack of progress in meeting many of our
2008 goals and objectives. Still, significant progress has been made on many of our areas
of emphasis and we will be building on this momentum as we enter 2009
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Goal: Complete the acquisition of the needs hardware and software to implement a City
GPS system. Put the highest priority GPS needs in operation and start data collection as
needed for all priorities with the help of the respective division users.

Accomplishments: We have acquired the software and selected the GPS unit which is
included in the 2010 budget. It will be purchased shortly after the first of the year and
training will begin in the first quarter.

Goal: Maximize the effectiveness of our limited resources.

Accomplishments: With the limited staff available to us, we will be transitioning more
towards contracting out street design work. Depending on our experience with this effort
we may expand the program in the future. We will be focusing more on planning issues
in-house

Streets Division:

Goal: Increase Division efficiencies in light of declining resources.

Accomplishments: A complete analysis of equipment, both existing and future purchases
has been completed. The training program has been increased significantly.

Building Division:

Goal: To ensure that the building, mechanical, fire, subdivision, and zoning codes are up
to date and complied with.

Accomplishments: It was a down year in the construction arena. We have implemented
the 2006 Energy Conservation Code per state mandate.

Fleet Maintenance Division:

Goal: Ensure that the City has the proper equipment mix to accomplish our tasks and
that this equipment is properly maintained and used.

Accomplishments: In spite of losing one of three positions in this division, record
keeping and status reporting have both improved significantly.
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2010 GOALS AND OBJECTIVES
Admin/Engr Division:

Goal: Develop a written outline of the GIS/GPS program which defines the uses to
which it is to be put, the priorities of each, and responsibilities for implementation. Work
with IT and end users to ensure that the appropriate products are available to those who
need them in a timely manner.

Obijectives:

1. Once we acquire the new GPS hardware make sure that all users are properly
trained in its use and continue evaluation of product alternative for future
purchases.

2. Develop a more robust filing and naming conventions so that users can find the
appropriate products. Work with IT to ensure that those who need it have the
necessary viewer software and are trained to use it.

3. Consolidate user needs, set priorities, and fully implement those with the highest
priorities knowing that data collection and updating will be an on-going
requirement.

Goal: Start a comprehensive drainage evaluation for the City, identifying weaknesses
and the improvements necessary to correct them.

Obijectives:
1. Define and evaluate drainage basins in terms of area, run-offs, and
collection/discharge facilities..
2. Use the above information to plan improvement to the storm water system over a
five year period which identifies areas that cannot be addressed within that
period..

Streets Division:
Goal: Increase Division efficiencies in light of declining resources.
Obijectives:

1. Start to develop a tracking system so that we can see where our resources are
going and can better evaluate how well our expenditures of resources are
supporting City priorities.

2. Improve the street condition inventory/evaluation to improve our ability to target
capital improvements.
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Building Division:

Goal: To ensure that the building, mechanical, fire, subdivision, and zoning codes are up
to date and complied with.
Obijectives:
1. Update the City codes to include adoption of the new International Family of
codes..
2. Implement the International Property Maintenance Codes in conjunction with
Code Enforcement.

Fleet Maintenance Division:

Goal: Ensure that the City has the proper equipment mix to accomplish our tasks and
that this equipment is properly maintained and used.

Objectives:

1. Implement fuel tracking in our fleet management software package in the admin
division to support our depleted fleet personnel assets. Develop and disseminate
timely periodic reports to department heads to provide them the information they
need to manage their assets.

2. Make sure that all work orders capture all costs of the repairs so that managers
know the true cost of owning and operating each piece of equipment. Prepare
quarterly reports for Department Heads so that they have that information for their
planning and budgeting activities.

UNMET NEEDS

= GIS/GPS capability. We have made strides but have not devoted enough
attention to program development. We need to move beyond ad hoc response to a
planned implementation that includes a better evaluation of overall City needs.

= Bring our streets up to acceptable standards. This means not only finding the
necessary resources to overlay and reconstruct, but improving our maintenance
activities to reduce the need for overlay and reconstruction. We need to find
better tools for tracking our activities and expenses and to evaluate the
effectiveness of our current strategies if we are to improve in this area.

= Complete at least the shell of the wash bay and budget for future acquisition of
the proper equipment to make this a more usable facility.
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PARKS AND RECREATION
GENERAL FUND

OVERVIEW

The Alamosa Municipal Cemetery goal is to meet or exceed the maintenance standards
for aesthetics, and the legal standards for interments. The Cemetery Division strives to
meet these standards by effectively managing the use of all available resources, such as
labor, materials and equipment. Our mission is to provide the community, its citizens
and their family’s exceptional cemetery services in a respectful, caring manner on a
perpetual basis.

The Parks Division is responsible for all City owned parks, pathways, and bikeways,
which totals almost 170 acres. These responsibilities include mowing, fertilizing,
maintenance and repair of sprinkler systems and playground equipment, trash pickup,
planting and maintaining all of the City’s flower beds, and snow removal. The Parks
Division also does construction of new parks.

The Recreation/Cultural Programs division represents the General Fund’s contribution
towards supporting the City’s public library.

Overall, while individual budgets may fluctuate, total expenditures have not changed
substantially over the last number of years even with increases in utilities and personnel
costs.

FY 2007 FY 2008 FY 2009 FY 2010 %
DIVISION ACTUAL | ACTUAL |PROJECTED | BUDGET Change | Change
Cemetery $70,852 $60,136 $75,925 $74,375 ($1,550) | -2.04%
Parks $290,632 | $277,496 $300,465 | $308,815 $8,350 2.78%
Rec/Cultural $1245525 | $192,455 $141,990 | $133,520 ($8,470) | -5.97%
TOTAL |  $486,009 [  $530,087 $518,380 | $516,710 ($1,670) | -0.32%
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The following table displays how the Department’s budget is broken down between

major expenditure groups.

CAPITAL
DIVISION YEAR PERSONNEL | OPPERATIONS EXP TOTAL
CEMETERY 2008 ACTUAL $56,494 $3,643 0 $60,136
2009
PROJECTED $62,485 $13,440 0 $75,925
2010 BUDGET $64,315 $10,060 0 $74,375
PARKS 2008 ACTUAL $193,390 $84,106 0 $277,496
2009
PROJECTED $211,175 $89,290 0 $300,465
2010 BUDGET $222,195 $86,620 0 $308,815
RECREATION/CULTURAL | 2008 ACTUAL $ - $ - | $192,455 $192,455
2009
PROJECTED $ - $ - | $141,990 $141,990
2010 BUDGET $ - $ - | $133,520 $133,520

PERSONNEL
The following table displays total personnel. No new positions are anticipated for year
2010.
FY 2006 FY 2007 FY 2008 FY 2009
DIVISION ACTUAL | ACTUAL | ESTIMATE | BUDGET
FIT 1 1 1 1
Cemetery PIT 0 0 0 0
Total 1 1 1 1
FIT 3 3 3 3
Parks PIT 0 0 0 0
Total 3 3 3 3
FIT 0 0 0 0
Recreation/Cultural PIT 0 0 0 0
Total 0 0 0 0
FIT 4 4 4 4
PIT 0 0 0 0
TOTALS Total 4 4 4 4
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CAPITAL OUTLAY

There is no capital outlay planned for in these budgets.

SIGNIFICANT ISSUES
Cemetery Division

The need for expansion appears to be just a few years away and the upkeep of the present
infrastructure needs continual attention.

Parks Division

Of prime importance in 2010 will again be how and where to use regular and seasonal
staff. New equipment (mowers and dump truck) will be an issue for the foreseeable
future as wear and tear takes it toll. Other issues will include the capital costs to
implement water conservation at the city parks/play fields and utility costs.

STATUS OF 2009 GOALS AND OBJECTIVES

Cemetery Division

Goal: Purchase cemetery management software and transfer records once installed.

Accomplishments:  Several software packages are available but no program was
purchased. Funding designated in 2009 will be set aside for possible software purchase
in 2010.

Goal: Plant a minimum of ten trees in new areas and to replace dead or dying trees.

Accomplishments: Twelve Colorado blue spruce trees were planted in the cemetery.

Goal: Continue to review facility and equipment needs.
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Accomplishments: Mowers used to support cemetery operations are nearing the end of
their life cycles with the expectation that repair costs will continue to rise. The cemetery
dump truck failed during the year and was deemed not to be cost-effective to repair. A
new dump will be purchased in 2010 funded by the Cemetery Endowment Fund and
proceeds from selling an excess pickup to Public Works.

In preparation for expanding the cemetery, several hundred feet of chain link fencing was
purchased with installation planned for 2010.

Parks Division

Goal: Create a seasonal staffing plan

Accomplishments: To meet our summer needs, the hiring of eight seasonal workers
appears to be the appropriate level of staffing

Goal: Continue to evaluate each park/facility and determine needs

Accomplishments:  For 2009, no new equipment was installed. Staff placed their
emphasis on maintaining the equipment already in place.

Goal: Plant a minimum of twenty trees in new areas and to replace dead or dying trees

Accomplishments: A variety of twenty-one trees were planted in city parks and Main
Street.

Goal: Continue to assess equipment assigned to the division and draft future needs

Accomplishments: Mowers and at least two pickups used to support Park operations are
nearing the end of their life cycles with the expectation that repair costs will increase.
One of those pickups was deemed to be excess and removed from service.

A used 14’ rotary power was purchased to reduce the time spent mowing large areas,
such as those at the cemetery and fairgrounds, in lieu of using a 6’ flail mower.

Goal: Trim and replace Main Street trees as needed with additional emphasis on park
trees.
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Accomplishments: Minimal time was spent on the Main Street trees. Complete trimming
is scheduled for 2010 after the trees have leafed out.

2010 GOALS AND OBJECTIVES
Cemetery Division

e Purchase cemetery management software and transfer records once installed
e Plant a minimum of ten trees in new areas and to replace dead or dying trees
e Continue expansion activities

Parks Division

Continue to evaluate each park/facility and determine needs

Plant a minimum of twenty trees in new areas and to replace dead or dying trees
Continue to assess equipment assigned to the division and draft future needs

Trim and replace Main Street trees as needed with additional emphasis on park
trees

UNMET NEEDS

Capital funds to replace or upgrade some of the older play structures, equipment
(mowvers, vehicles, tools, etc.), and infrastructure. In addition, capital needs
(equipment and irrigation) at the city’s golf course need to be addressed.
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OVERVIEW

Community Recreation Fund

This fund provides for the many recreation activities offered by the City of Alamosa.
The programs offered through the Alamosa Family Recreation Center are funded by a

sales tax and user fees.

In addition to these revenue sources, the General Fund

contributes towards the operation of the Southern Peaks Public Library. Starting in 2008,
the library was merged into the Community Recreation Fund.

The following tables show the revenues and expenditures for the Recreation fund by

Division.

FY 2008 Actual figures include required accounting for the full costs and
revenues associated with the construction of the golf course club house.

FY 2007 FY 2008 FY 2009 FY 2010 %
Revenues ACTUAL ACTUAL | ESTIMATE | BUDGET Change Change
Recreation $1,244,456 | $2,298,431 | $1,165,205 | $1,184,585 $19,380 1.66%
Library* $140,442 $187,198 $146,990 | $133,520 ($13,470) | -9.16%
Total $1,384,898 | $2,485,269 | $1,312,195 | $1,318,105 $5,910 0.45%
FY 2007 FY 2008 FY 2009 FY 2010 %
Expenditures ACTUAL ACTUAL | ESTIMATE | BUDGET Change Change
Recreation $1,066,621 [ $1,943,845 | $1,124,365 | $1,060,890 ($63,475) | -5.65%
Library* $280,263 $271,413 $261,325 |  $268,900 $7,575 2.90%
Total $1,346,884 | $2,215,258 | $1,385,690 | $1,329,790 ($55,900) | -4.03%

* Combined into Recreation Fund for 2008 from Fund 15 Library Fund
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The following table displays how the Department’s budget is broken down between
major expenditure groups.

CAPITAL
DIVISON YEAR PERSONNEL OPERATIONS EXP TOTAL
2008
ACTUAL $184,647 $72,521 $14,245 | $271,413
2009
LIBRARY ESTIMATE $194,625 $66,700 [ $ -| $261,325
2010
BUDGET $204,000 $64900 [ $ - | $268,900
2008
ACTUAL $337,412 $673,369 $933,064 | $1,943,845
2009
RECREATION ESTIMATE $361,140 $688,225 $75,000 | $1,124,365
2010
BUDGET $462,470 $598,420 | $ - | $1,060,890
Personnel

The following table displays total personnel. Beginning in the fall of 2009, 11 sports
officials and scorekeepers were hired as city employees due to the tightening of labor
laws. Based on past needs, we may need to hire an additional 40-50 staff members. For
regular staff, one part-time Recreation Specialist Il will be converted to full-time in 2010.
Additional needs will be met using seasonal Recreation Specialist | personnel.

FY 2007 FY 2008 FY 2009 FY 2010
DIVISION ACTUAL ACTUAL ESTIMATE BUDGET
FIT 3 2 2 2
Library P/IT 7 8 8 8
Total 10 10 10 10
FIT 4 4 3 4
Recreation P/T 5 8 10 9
Total 9 12 13 13
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CAPITAL OUTLAY
There is no capital outlay planned for in these budgets.
SIGNIFICANT ISSUES
Library:
e Expansion of the facility.
Recreation:

e Redesign of the Customer Service Desk area and feasibility of building an aquatic
center.

STATUS OF 2009 GOALS AND OBJECTIVES
Library:

Goal: Review effectiveness of online subscription databases

Accomplishments: Our EBSCO database was not renewed due to lack of use. Learning
Express and Mango Languages were added.

Goal: Determine feasibility of downloadable digital books

Accomplishments: Our current ILS cannot manage downloadable digital books. We will
need to revisit this issue when our ILS is replaced.

Goal: Determine whether or not to retain VHS tapes and cassette audio books

Accomplishments: Library patrons are still using VHS tapes and cassette audio books in
sufficient numbers to warrant retention of these materials.
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Recreation:

Goal: Offer two new major activities/programs

Accomplishments: Adult pottery was offered during the fall but because only two people
signed up the class was cancelled. Two fitness classes were added to the schedule —
Power Training and Tone & Stretch.

Goal: Plant a minimum of five trees in new areas and to replace dead or dying trees

Accomplishments: No additional trees were planted at the Rec Center.

Goal: Expand Xeriscape demonstration gardens at the Recreation Center

Accomplishments: With the aquatic center on the November ballot, no funds were
allocated to expand the demonstration garden.

2010 GOALS AND OBJECTIVES
Library Goals:

e Complete weeding of the circulating collection
e Eliminate withdrawn materials from the ILS database
e Implement LSTA grant award

Recreation Goals:

e Plant a minimum of five trees at the Rec Center Complex and to replace dead or
dying trees

e Modify Rec Center Customer Service Area

e Offer one new major activity/program

UNMET NEEDS

The Library is a very busy city department averaging over 85,000 patron visits per year.
This amount of traffic not only is accelerating the wear and tear on the facility, but, also,
highlights the need for a larger venue in the future.

With the closure of Splashland and limited use of the ASC pool, the Recreation Center is
not able to meet the needs of the public in the area of year-round swimming instruction.
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OTHER FUNDS

The City of Alamosa has several other funds used to track specific revenues or
expenditures. These funds may or may not be restricted in their use. For ease of the

reader, all restricted funds will be designated as such. These funds by their nature are not

categorized under any one department. These funds are listed below:

FY 2007 FY 2008 FY 2009 FY 2010

Other Funds ACTUAL ACTUAL | ESTIMATE | BUDGET %

Expenditures Change Change
Cemetery Endowment
Fund* $20,094 $10,850 $20,500 $50,000 $29,500 | 143.90%
Firemen's Pension Fund *
Conservation Trust Fund* $76,412 $155,791 $88,000 $81,000 ($7,000) -7.95%
Recreation Debt Service
Fund $377,649 $374,952 $387,005 $328,345 | ($58,660) -15.16%
Employee Benefit Fund*
Police Grant Funds
Economic Development
Fund
Total

Other Funds FY 2007 FY 2008 FY 2009 FY 2010 %

Revenues ACTUAL ACTUAL ESTIMATE | BUDGET Change Change

Cemetery Endowment
Fund* $18,526 $17,143 $15,500 $25,000 $9,500 61.29%
Firemen's Pension Fund *
Conservation Trust Fund* $89,587 $88,495 $88,000 $81,000 ($7,000) -7.95%
Recreation Debt Service
Fund $398,040 $236,177 $387,000 | $331,000 | ($56,000) -14.47%

Employee Benefit Fund*

Police Grant Funds

Economic Development
Fund
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Cemetery Endowment Fund — Funded by plot sales, this fund provides funding for
ongoing maintenance of grave sites.

Firemen’s Pension Fund -

Conservation Trust Fund — This fund is provided monies from lottery sales. These
funds are restricted for certain park uses limited to maintenance needs and capital
improvements.

Recreation Debt Service Fund — this fund holds the revenues necessary to pay for the
City’s Recreation Center bonds.

Employee Benefit Fund — this fund is for the City’s self funded Health Insurance
program.

Police Grant Fund — This fund is used to track expenditures for the San Luis Valley
Drug task force and other police grants. Prior to 2008, these revenues and expenditures
were recognized in the General Fund.

Economic Development Fund — This fund uses construction use tax to pay for economic
development.
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CEMETERY ENDOWMENT FUND

The Cemetery Endowment Fund is a restricted fund used only for the upkeep and
maintenance of the Cemetery. The primary source of income is the sale of burial plots.
Replacing equipment used in the Cemetery, equipment fuel, and cemetery expansion
accounts for the expenditures from this account. Personnel costs are paid for through the
General Fund. In 2010, a new dump truck will be purchased to replace one that was

taken out of service in 2009.

FY 2007 FY 2008 FY 2009 FY 2010 %
Revenues ACTUAL ACTUAL ESTIMATE | BUDGET Change Change
Cemetery Endowment
Fund $18,526 $17,143 $15,500 $25,000 $9,500 61.29%
FY 2007 FY 2008 FY 2009 FY 2010 %
Expenditures ACTUAL ACTUAL ESTIMATE | BUDGET Change Change
Cemetery Endowment
Fund $20,094 $10,850 $20,500 $50,000 $29,500 | 143.90%
\
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CONSERVATION TRUST FUND

The Conservation Trust Fund is established to hold funds from State Lottery funds
designated by the State solely for the purpose of maintaining and purchasing open space.

FY 2007 FY 2008 FY 2009 FY 2010 %
REVENUES ACTUAL ACTUAL ESTIMATE | BUDGET Change | Change
Conservation Trust
Fund $89,587 $88,495 $88,000 $81,000 ($7,000) | -7.95%
FY 2007 FY 2008 FY 2009 FY 2010 %

EXPENDITURES ACTUAL ACTUAL ESTIMATE | BUDGET Change | Change
Conservation Trust

Fund $76,412 $155,791 $88,000 $81,000 ($7,000) | -7.95%
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RECREATION DEBT SERVICE FUND

This fund provides the account mechanism to manage the repayment of debt on the
Family Recreation Center. Funds in this account are restricted to meet the City’s
financial obligation in repaying the Center’s debt.

FY 2007 FY 2008 FY 2009 FY 2010 %
REVENUES ACTUAL ACTUAL ESTIMATE | BUDGET Change Change
Recreation Debt Service Fund $398,040 $236,177 $387,000 | $331,000 | ($56,000) | -14.47%
FY 2007 FY 2008 FY 2009 FY 2010 %
EXPENDITURES ACTUAL ACTUAL ESTIMATE | BUDGET Change Change
Recreation Debt Service
Fund $377,649 $374,952 $387,005 | $328,345 | ($58,660) -15.16%
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PUBLIC WORKS DEPARTMENT
ENTERPRISE FUND
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PUBLIC WORKS DEPARTMENT - ENTERPRISE FUND

Overview

The Public Works Department Enterprise Fund budget for 2010 is $5,822,827which is

approximately $2 million more than the 2009 estimated expenditures.

Most of this

increase is for the fabrication and erection of the new 1.25 million elevated storage tower
going up on Foster Avenue. We anticipate completion of this project to be in mid to late

2010.
FY 2007 FY 2008 FY 2009 FY 2010 %
DIVISION ACTUAL ACTUAL ESTIMATE BUDGET CHANGE | CHANGE

Water Distribution | $ 795141 | $ 1,656,976 | $ 1,656,976 | $ 3,570,517 | $1,913541 [ 115%
Sewer Collection | $ 628,660 | $ 738,109 | $ 575708 | $ 660,765 $85,057 | 15%
Solid Waste $ 817428 | $ 815736 | $ 807,101 | $ 840,520 $33,419 4%
Sewer Treatment | $ 381,720 | $ 392,522 | $ 344,925 | $ 350,995 $6,070 2%
Water Treatment | $ $ 217,976 | $ 390,000 [ $ 400,030 $10,030 3%

TOTAL | $ 2,622,949 | $ 3,821,319 | $ 3,774,710 | $ 5822,827 | $ 2,048,117 | 54%

The following table displays how the Department’s budget is broken down between

major expenditure groups.

Please note that capital expenditures prior to 2009 are

wrapped up into a depreciation number in the operations expenditures during the audit.
This can prove problematic for when trying to make year to year comparisons..

CAPITAL
DIVISON YEAR PERSONNEL | OPERATIONS EXP TOTAL

2008 Actual $ 177,415 | $ 1,321,099 | $ - $ 1,498,514
Water Distribution | 2009 Estimate | $ 200,460 | $ 238,170 | $ 2,080,508 | $ 2,519,138
2010 Budget $ 206,060 | $ 244,725 | $ 3,028,500 | $ 3,479,285
2008 Actual $ 237458 [ $ 356,102 | $ - $ 48,050
Sewer Collection | 2009 Estimate | $ 212,110 | $ 45220 | $ 257,014 | $ 514,344
2010 Budget $ 206,480 | $ 48,050 | $ 315,000 | $ 569,530
2008 Actual $ 361677 [ $ 354509 | $ - $ 716,186
Solid Waste 2009 Estimate | $ 395,025 | $ 225,500 $ 620,525
2010 Budget $ 415770 [ $ 232,150 | $ - $ 647,920
2008 Actual $ 55839 [ $ 211,921 | $ - $ 267,760
Sewer Treatment | 2009 Estimate | $ 55,255 | $ 206,460 | $ - $ 261,715
2010 Budget $ 63,200 [ $ 207,520 | $ - $ 270,720

2008 Actual $ - $ - $ - $ -
Water Treatment | 2009 Estimate | $ 54,655 | $ 121,560 | $ - $ 176,215
2010 Budget $ 54,025 [ $ 279,065 | $ - $ 333,090
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Personnel

The following table displays total personnel in the enterprise fund divisions. We now
have one full time position in the Water Treatment Division and will be backfilling the
vacancy left in the water distribution division created by this shift. This will also allow
us to be in a better position to address some of the issues identified as weaknesses during
our analysis of past operations.

FY 2007 FY 2008 FY 2009 FY 2010

DIVISION ACTUAL ACTUAL ESTIMATE BUDGET
FIT 4 3 3 4
Water Distribution P/T 0.25 0.25 0.5 0.5
Total 4.25 3.25 3.5 4.5
FIT 4 4 4 4
Sewer Collection PIT 0 0.25 0.25 0.25
Total 4 4.25 4.25 4.25
FIT 9 9 9 9
Solid Waste PIT 0 0 0.5 0.5
Total 9 9 9.5 9.5
FIT 1 1 1 1
Sewer Treatment P/IT 0 0 0 0
Total 1 1 1 1
FIT 0 1 1 1
Water Treatment PIT 0 0 0 0
Total 0 1 1 1
FIT 18 18 18 19
TOTALS PIT 0.25 0.5 1.25 1.25
Total 18.25 18.5 19.25 20.25

CAPITAL OUTLAY

Water Division: As mentioned above we have started construction for the new water
tower on Foster Avenue. The total cost of this project is $2.227 million with the majority
of this work being completed in 2010. We also have almost $400,000 of cast iron line
replacement scheduled for 2010.

Sewer Collection Division: We will be doing some storm sewer work in the
Washington Addition and replacing part of the sewer line on First Street in 2010. We
will also be purchasing a new Jet/Vac truck for the division this year.

Solid Waste Division: No significant capital improvements.
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Wastewater Treatment Division: No significant capital improvements.

Water Treatment Division: No significant capital improvements.

SIGNIFICANT ISSUES

Water Distribution Division: Getting the new storage facility on line is our primary
concern. We still have to complete the conversion of the back nine of the golf course to
non-potable water and develop plans to remove other significant irrigation not so already
converted to non-potable sources as well. We will also be updating our rate schedule for
water in 2010.

Sewer Collection Division: Again, asset management is an area in which we must
improve. Underground utilities tend to be ignored until they break. Everyone assumes
everything is good until we are faced with a major backlog of deferred maintenance.

Solid Waste Division: No significant issues
Wastewater Treatment Division: No significant issues

Water Treatment Division: We still have not reached the top of the learning curve by
any means but the slope is not nearly as steep as it was. The plant to date is performing
very well and our concentration will be on optimizing operations particularly under peak
use conditions.

STATUS OF 2009 GOALS AND OBJECTIVES
Water Distribution Division:

Goal: Get the new water storage project well underway with a target completion date of
fall 2010; complete the conversion of the back nine of the golf course from our potable
water system to non-potable water; continue to update five year capital improvement plan
and improve asset management information base.

Accomplishments: The new 16 water line that runs from the plant to the new water
tower location was completed in 2009 and was hooked up to the existing transmission
line running to our north tower. This will bolster our distribution system, easing some of
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the bottlenecks from the existing network. The bid has been let and foundation work
started on the new tower.

Sewer Collection Division:

Goal: Move forward on line maintenance and classification to reduce blockages and aid
in line replacement and upgrade planning in the future.

Accomplishments: There is still a lot of work needing to be done in this area. On-going
water plant startup and tower related issues detracted from our efforts in this area. As
this work winds down in 2010 we should be able to make better progress on our sewer
collection network.

Solid Waste Division:

Goal: Continue to look for all possible efficiencies while maintaining or improving
current level of service.

Accomplishments: We did accomplish significant fuel and overtime savings in 2009.
Wastewater Treatment Division:

Goal:  Develop plans for plant optimization upgrades to include operational
improvements that will reduce energy consumption at the plant.

Accomplishments: The new solar array appears to performing as expected. Our cost
savings are limited because we still have to pay Xcel demand charges to maintain the
capability to “backup” the array and to provide power when the array is not producing.

Water Treatment Division:

Goal: Continue to fine tune plant operations to improve water quality while reducing the
required inputs.

Accomplishments: We have been able to significantly reduce our coagulant usage from
expected levels through close monitoring of the removal process. The plant operations
continue to improve as we gain experience in its capabilities and limitations.
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2010 GOALS AND OBJECTIVES
Water Distribution Division:

Goal: Compete the water storage facility and put it on line by September of 2010. Once
the new tower is in service complete any need work on the two older towers. Continue
improvements to the existing water distribution lines.

Objectives:

4. Complete the construction of the new tower and put in on-line in September 2010.

5. Complete the scheduled safety improvements already scheduled for the Ross
tower and schedule a coatings inspection for both the Ross and Craft towers.

6. Complete the design and installation of the infrastructure to move the back nine of
the golf course off the City potable water supply by spring of 2010.

7. Complete the cast iron line replacements scheduled for State Ave and Second and
Third Streets.

Sewer Collection Division:

Goal: Move forward on line maintenance and classification to reduce blockages and aid
in line replacement and upgrade planning in the future.

Objectives:

3. Clean and camera not less than 20% of existing gravity sewer lines.

4. Inventory all gravity sewer lines as to size, type, and condition over a five year
period, transferring data to a map format to aid in future asset management.

5. Inventory and type all lift stations in terms of capacity and condition. Prepare
maintenance plans and update five year capital improvement plan

Solid Waste Division:

Goal: Continue to look for all possible efficiencies while maintaining or improving
current level of service.
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Obijectives:

3. Evaluate routes to determine most efficient coverage of the City to minimize man-
hours and fuel usage.

4. Consolidate landfill runs through use of tandem trailers and routing efficiencies

5. Evaluate use of B20 fuel in one or more of the solid waste trucks and if it
increases power/mileage/efficiencies convert all trucks to its use. Work with fleet
maintenance personnel to ensure that any conversions are done properly

Woastewater Treatment Division:

Goal:  Develop plans for plant optimization upgrades to include operational
improvements that will reduce energy consumption at the plant.

Obijectives:
3. Upgrade the existing plant SCADA system and develop plans for integrating it
with collection system data collection and controls

Water Treatment Division:

Goal: Continue to fine tune plant operations to improve water quality while reducing the
required inputs.

Obijectives:

1. Develop the knowledge base necessary to allow us to reduce our safety margins
without reducing safety.

2. Expand training opportunities for all personnel in the water and sewer divisions so
that we can increase our numbers of certified personnel, not only in water
treatment, but in wastewater treatment and water distribution and sewer
collection.

UNMET NEEDS

= Rates for all enterprise fund activities must continue to be reviewed to ensure that
they remain fiscally sound.

= We must find ways to encourage our employees to take advantage of training
opportunities and to become certified in their respective fields.

= Need to further refine our longer term capital requirements so that we can ensure
that our service charges cover the true cost of service, not just this year or next,
but going forward into the future as well.
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PROPOSED BUDGET
AS OF: SEPTEMBER 30TH, 2009
09 -FI REMEN S PENSI ON
(-------mmmmmm- - 2009 ----------meee)(mm - 2010 ----------
2006 2007 2008 CURRENT Y-T-D PRQIECTED REQUESTED PROPCSED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TAXES
09-4-00-61111 FPF GENERAL PROPERTY TAXES 27, 389 28, 247 31, 451 32, 200 30, 408 31, 916 33, 700 33, 700
09-4-00-61211 FPF SPECI FI C OANERSHI P TAXES 3,536 2,231 4,394 3, 800 2,810 2,792 4, 800 4, 800
TOTAL TAXES 30, 925 30, 479 35, 845 36, 000 33, 219 34,708 38, 500 38, 500
NET | NVESTMENT | NC
09-4-00-67111 FPF | NTEREST ON | NVESTMENTS 64, 848 69, 423 12, 844 30, 000 0 30, 000 0 0
09-4-00- 67112 | NCREASE/ DECREASE | N | NVEST 81, 639 0 0 0 0 0 0 0
TOTAL NET | NVESTMENT | NC 146, 487 69, 423 12, 844 30, 000 0 30, 000 0 0
M SCELLANEQUS REVENUE
09-4-00-68112 NET | NCREASE DECREASE | N | NVES 0 ( 3,761) ( 406, 798) 0 0 0 0 0
09-4-00- 68293 GAI N- SALE OF ASSETS 59, 881 83,056 ( 56, 611) 20, 000 0 0 0 0
09-4-00- 68392 FPF STATE FI RE PENSI ON 18, 549 18, 549 18, 549 18, 000 0 18, 000 18, 000 18, 000
TOTAL M SCELLANEQUS REVENUE 78, 430 97,844 ( 444, 860) 38, 000 0 18, 000 18, 000 18, 000
TOTAL REVENUES 255, 843 197,746 ( 396, 171) 104, 000 33, 219 82,708 56, 500 56, 500
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PROPCSED BUDGET
AS OF: SEPTEMBER 30TH, 2009
09 - FI REMEN S PENSI ON
FI REMEN S PENSI ON
(mmmmmmmme o P10 oL J R (R 2010 ----------
2006 2007 2008 CURRENT Y-T-D PROJECTED REQUESTED PROPCSED
EXPENDI TURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
BENEFI TS
09- 5- 09- 13221 FI RE RETI REVENT PLAN 90, 524 95, 881 102, 075 98, 000 0 103, 000 105, 000 105, 000
Ful | Retirenment 12 6, 000. 00 72, 000
Parti al 12 2, 750. 00 33, 000
TOTAL BENEFI TS 90, 524 95, 881 102, 075 98, 000 0 103, 000 105, 000 105, 000
OPERATI ONS
09- 5- 09- 31996 TRUSTEE FEES 9, 658 11, 144 11, 429 11, 000 0 8, 700 10, 000 10, 000
TOTAL OPERATI ONS 9, 658 11, 144 11, 429 11, 000 0 8, 700 10, 000 10, 000
TOTAL FI REMEN S PENSI ON 100, 182 107, 025 113, 504 109, 000 0 111, 700 115, 000 115, 000
TOTAL EXPENDI TURES 100, 182 107, 025 113, 504 109, 000 0 111, 700 115, 000 115, 000
REVENUE OVER/ (UNDER) EXPENDI TURES 155, 661 90,721 ( 509, 675) ( 5, 000) 33,219 ( 28,992) ( 58, 500) ( 58, 500)
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11 - CONSERVATI ON TRUST

CTY OF ALAMOSA
PROPOSED BUDGET
AS OF: SEPTEMBER 30TH, 2009

(CE T T T T — 2009 -----cmmmamamamn) (fmmeeens 2010 ---------
2006 2007 2008 CURRENT Y-T-D PRQJECTED REQUESTED PROPOSED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TAXES
NET | NVESTNMENT | NC
11-4-00- 67111 CTF | NTEREST ON | NVESTMENTS 2,720 3,401 0 2,000 0 0 1, 000 1, 000
TOTAL NET | NVESTMENT | NC 2,720 3, 401 0 2,000 0 0 1,000 1,000
M SCELLANEQUS REVENUE
11-4- 00- 68531 CTF STATE LOTTERY FUNDS 92, 916 86, 186 85, 726 86, 000 58, 923 78, 844 80, 000 80, 000
TOTAL M SCELLANEOUS REVENUE 92,916 86, 186 85, 726 86, 000 58, 923 78, 844 80, 000 80, 000
TOTAL REVENUES 95, 636 89, 587 85, 726 88, 000 58, 923 78, 844 81, 000 81, 000
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PROPOSED BUDGET
AS OF: SEPTEMBER 30TH, 2009
11 - CONSERVATI ON TRUST
CONSERVATI ON TRUST
----------------- 2009 ----------------- -------- 2010 ----------
2006 2007 2008 CURRENT Y-T-D PRQIECTED REQUESTED PROPCSED
EXPENDI TURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
CPERATI ONS
11-5-60- 32911 EXPENSE- OTH REPAI RS & MNX 0 1, 388 0 2,000 9, 347 6, 397 5, 000 5, 000
11-5-60-43611 EXPENSE- FLOVERS 1 2,919 0 0 0 0 0 0
11-5-60-43911 FAI RGROUND | MPROVEMENTS 0 0 0 3,000 2,598 7,139 1, 500 1, 500
11-5-60-43941 LANDSCAPE AND TREES 0 585 0 7,000 13, 926 0 5, 000 5, 000
TOTAL OPERATI ONS 1 4,891 0 12, 000 25,871 13, 536 11, 500 11, 500
CAPI TAL EXPENDI TURES
11-5-60- 70521 OPERATI NG MACHI NES AND EQUI PME 15, 100 0 0 0 0 0 0 0
11-5-60- 74611 LANDSCAPI NG 25,794 4,338 14, 398 0 0 0 0 0
11-5-60- 74811 PARKS/ RECREATI ONAL FACI LI TI ES 886 500 92,121 21, 050 1,703 5,108 14, 600 12, 500
11-5-60- 74941 TREE RELATED 2,372 206 0 0 0 0 0 0
11-5-60- 74971 GOLF COURSE BUI LDI NG 0 0 49, 272 54, 950 0 57, 000 54, 900 57, 000
TOTAL CAPI TAL EXPENDI TURES 44,153 5, 044 155, 791 76, 000 1,703 62, 108 69, 500 69, 500
TOTAL CONSERVATI ON TRUST 44,154 9,935 155, 791 88, 000 27,573 75, 644 81, 000 81, 000
TOTAL EXPENDI TURES 44, 154 9, 935 155, 791 88, 000 27,573 75, 644 81, 000 81, 000
REVENUE OVER/ (UNDER) EXPENDI TURES 51, 482 79,652 ( 70, 065) 0 31, 350 3, 200 0 0
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PROPCSED BUDGET
AS OF: SEPTEMBER 30TH, 2009
12 - RECREATI ON DEBT SERVI CE
(m-mmmmmmm - - 2009 -------mmmme e ) (m e 2010 ----------
2006 2007 2008 CURRENT Y-T-D PRQIECTED REQUESTED PROPCSED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
NET | NVESTMENT | NC
12-4-00-67111 DSF | NTEREST ON | NVESTMENTS 23,714 15,520 10, 777 0 0 0 0 0
12-4-00-67112 | NCREASE/ DECREASE | N | NVEST 2,972) 0 0 0 0 0 0 0
TOTAL NET | NVESTMENT | NC 20, 742 15, 520 10, 777 0 0 0 0 0
TRANSFERS | N
12-4-00-69292 DSF TRANSFERS I N 383, 820 382, 520 225, 400 387, 000 195, 000 195, 000 387, 000 331, 000
TOTAL TRANSFERS I N 383, 820 382,520 225, 400 387, 000 195, 000 195, 000 387, 000 331, 000
TOTAL REVENUES 404, 562 398, 040 236, 177 387, 000 195, 000 195, 000 387, 000 331, 000
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PROPCSED BUDGET
AS OF: SEPTEMBER 30TH, 2009
12 - RECREATI ON DEBT SERVI CE
RECREATI ON DEBT SERV
(R 2009 ------miei ) (e 2010 ----------
2006 2007 2008 CURRENT Y-T-D PRQIECTED REQUESTED PROPOSED
EXPENDI TURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
OPERATI ONS
12-5-61- 31631 ADM NI STRATI VE SERVI CES 2,028 1,193 1, 026 1, 565 458 686 1, 560 1, 250
12-5-61-37111 REFUNDED BOND | NTEREST 100, 062 91, 456 78,926 70, 440 35,729 35, 730 70, 440 32,095
i nterest 1 18, 445. 00 18, 445
interest second paynent 1 13, 650. 00 13, 650
12-5-61-50952 BOND PRI NCI PAL PAYMENTS 275, 000 285, 000 295, 000 315, 000 155, 000 155, 000 315, 000 295, 000
princi pal 1 295, 000. 00 295, 000
TOTAL OPERATI ONS 377,090 377, 649 374, 952 387, 005 191, 186 191, 416 387, 000 328, 345
TOTAL RECREATI ON DEBT SERV 377,090 377, 649 374, 952 387, 005 191, 186 191, 416 387, 000 328, 345
TOTAL EXPENDI TURES 377,090 377, 649 374, 952 387, 005 191, 186 191, 416 387, 000 328, 345
REVENUE OVER/ (UNDER) EXPENDI TURES 27,472 20,391 ( 138, 775) ( 5) 3,814 3,584 0 2,655
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PROPCSED BUDGET
AS OF: SEPTEMBER 30TH, 2009
13 - EMPLOYEE BENEFI T
----------------- 2009 ----------------n)(---------- 2010 ------ -
2006 2007 2008 CURRENT Y-T-D PRQIECTED REQUESTED PROPCSED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
NET | NVESTMENT | NC
13-4-00-67111 EBF | NTEREST ON | NVESTMENTS 2,567 2,715 724 2,250 0 0 0 0
13-4-00-67112 | NCREASE/ DECREASE | N | NVEST 803 0 0 0 0 0 0 0
TOTAL NET | NVESTMENT | NC 3,370 2,715 724 2,250 0 0 0 0
M SCELLANEQUS REVENUE
13-4-00-68221 EBF CI TY CONTRI BUTI ON 483, 031 527,812 563, 927 648, 000 410, 385 580, 872 670, 000 670, 000
13-4-00-68391 SALES OF PROPERTI ES 7) 0 0 0 0 0 0 0
TOTAL M SCELLANEQUS REVENUE 483, 025 527,812 563, 927 648, 000 410, 385 580, 872 670, 000 670, 000
TRANSFERS I N
13-4-00-69221 CITY CONTR LI FE/ AD&D 10, 997 15, 264 15, 455 9, 500 0 0 9, 440 9, 440
13-4-00-69222 EBF EMPLOYEE CONTRI BUTI ON 157,762 172,114 182, 652 214, 000 132, 416 187, 305 220, 000 220, 000
13-4-00-69223 COBRA EMPLOYEES 0 6, 986 0 0 0 0 0 0
TOTAL TRANSFERS I N 168, 759 194, 364 198, 107 223,500 132, 416 187, 305 229, 440 229, 440
TOTAL REVENUES 655, 153 724,890 762, 758 873, 750 542, 802 768,178 899, 440 899, 440
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PROPOSED BUDGET
AS OF: SEPTEMBER 30TH, 2009
13 - EMPLOYEE BENEFI T
EMPLOYEE BENEFI T
----------------- 2009 ----------------- -------- 2010 ----------
2006 2007 2008 CURRENT Y-T-D PRQIECTED REQUESTED PROPCSED
EXPENDI TURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
BENEFI TS
13-5-62-14111 MAJOR MEDI CAL PREM UM 255, 975 182, 132 166, 081 180, 000 117, 587 158, 102 185, 000 200, 000
13-5-62-14112 MEDI CAL PREM LI FE/ AD&D 0 12, 699 5, 986 10, 000 5, 780 7,749 16, 000 9, 440
13-5-62-14131 MEDI CAL SELF- 1 NSURANCE 550, 363 513, 461 591, 805 640, 000 380, 921 549, 911 680, 000 680, 000
13-5-62-14141 | NSURANCE ADM NI STRATI ON 1, 843 20, 089 24, 301 28, 000 14, 299 19, 206 0 0
TOTAL BENEFI TS 808, 181 728, 382 788, 173 858, 000 518, 586 734,968 881, 000 889, 440
TOTAL EMPLOYEE BENEFI T 808, 181 728, 382 788,173 858, 000 518, 586 734, 968 881, 000 889, 440
TOTAL EXPENDI TURES 808, 181 728, 382 788, 173 858, 000 518, 586 734, 968 881, 000 889, 440
REVENUE OVER/ (UNDER) EXPENDI TURES 153,028) ( 3,491) ( 25, 415) 15, 750 24,216 33, 210 18, 440 10, 000
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PROPOSED BUDGET
AS OF. SEPTEMBER 30TH, 2009
19 - COMUNI TY RECREATI ON
----------------- 2009 ----------------n)(--m------- 2010 ----------
2006 2007 2008 CURRENT Y-T-D PRQIECTED REQUESTED PROPOSED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TAXES
19-4-00-61311 CRF GENERAL SALES & USE TAX 927, 199 967, 127 995, 666 970, 000 784, 163 1, 036, 195 995, 000 995, 000
TOTAL TAXES 927,199 967, 127 995, 666 970, 000 784,163 1, 036, 195 995, 000 995, 000
CHARGES FOR SERVI CES
19- 4- 00- 64115 PHOTOCOPYI NG 0 0 3,591 3, 250 2, 646 3,320 3, 250 3, 250
19-4-00- 64116 M SCELLANEQUS 0 0 1, 833 850 585 821 680 680
TOTAL CHARGES FOR SERVI CES 0 0 5,423 4,100 3, 230 4,141 3,930 3,930
4- 00- 64115 PHOTOCOPYI NG PERVMANENT NOTES:
Revenue normally entered into 64118 now conbined with 64115.
FI NES AND FORFEI TS
19-4-00-66111 BOOX FI NES 0 0 6, 100 5, 000 4, 846 6, 201 5, 000 5, 000
TOTAL FI NES AND FORFEI TS 0 0 6, 100 5, 000 4,846 6,201 5, 000 5, 000
NET | NVESTMENT | NC
19-4-00-67111 CRF | NTEREST ON | NVESTMENTS 0 0 16, 354 500 0 0 500 500
TOTAL NET | NVESTMENT | NC 0 0 16, 354 500 0 0 500 500
M SCELLANEQUS REVENUE
19- 4- 00- 68131 DONATI ONS 0 0 9, 840 1, 000 1, 468 2,044 1, 000 1, 000
19- 4- 00- 68141 LEASE AGREENMENT REVENUE 0 24, 250 931, 896 26, 855 27,534 26, 000 26, 855 26, 855
ol f Carts 1 8, 725. 00 8,725
Gol f Club House 1 18, 130. 00 18, 130
19- 4- 00- 68191 OTHER M SC REVENUE 13, 019 13, 075 13, 628 15, 000 6, 808 10, 147 10, 000 10, 000
19- 4- 00- 68411 COLLECTI ON CHARGES 0 0 30 100 0 0 50 50
19- 4- 00- 68511 CRF PROGRAM REVENUE 31, 457 30, 231 25, 647 25, 000 14, 022 19, 082 22,000 22,000
19- 4- 00- 68512 SOFTBALL REVENUE 29, 839 32,599 34,536 33, 000 22,650 23, 000 25, 000 25, 000
19- 4- 00- 68513 FAI RGROUNDS REVENUE 0 1,272 970 1, 000 1,161 910 1, 000 1, 000
19- 4- 00- 68514 SPECI AL EVENTS 6, 175 6, 696 5,235 6, 000 0 0 1, 000 1, 000
19- 4- 00- 68515 GOCO FUND 0 63, 960 163, 936 0 0 0 0 0
19-4- 00- 68516 SW MM NG PROGRAMS 6, 397 7,918 1, 550 750 6, 700 6, 680 5, 000 5, 000
19- 4- 00- 68517 BASKETBALL PROGRAMS 15, 469 8,918 11, 215 9, 000 2,125 8, 000 10, 000 10, 000
19- 4- 00- 68518 BASEBALL PROGRAMS 1,100 7,143 6, 431 7,000 6, 277 6, 300 6, 500 6, 500
19- 4- 00- 68519 AEROBI CS PROGRAMS 64 0 3 0 203 230 150 150
19- 4- 00- 68520 TENNI S PROGRANMS 0 514 0 500 20 30 100 100
19- 4- 00- 68521 VOLLEYBALL PROGRAMS 8,072 6, 730 6, 684 6, 500 6, 444 6, 500 6, 500 6, 500
19- 4- 00- 68522 GYMNASTI CS PROGRAMS 1,749 2,750 1,428 1, 000 0 0 1, 000 1, 000
19- 4- 00- 68523 RECREATI ON CENTER ROOM RENTAL 6,378 13, 398 14, 053 5, 000 8, 627 11, 852 10, 000 10, 000
19- 4- 00- 68524 HOCKEY 0 0 4, 960 1, 000 1,115 1, 605 1, 000 1, 000
19- 4- 00- 68525 SOCCER 0 0 0 1, 000 8,470 8, 425 6, 000 6, 000
19- 4- 00- 68526 WRESTLI NG 0 0 0 0 2,280 2,280 2,000 2,000
19- 4- 00- 68530 RECREATI ON MEMBERSHI P FEE 45, 474 42,673 42, 487 45, 900 42, 309 45, 900 45, 000 45, 000
TOTAL M SCELLANEQUS REVENUE 165, 194 262,125 1,274,527 185, 605 158, 213 178, 985 180, 155 180, 155
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CTY OF ALAMOSA
PROPCSED BUDGET

AS OF: SEPTEMBER 30TH, 2009
19 - COMUNI TY RECREATI ON
----------------- 2009 -----------------)(---------- 2010 ----------
2006 2007 2008 CURRENT Y-T-D PRQIECTED REQUESTED PROPCSED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TRANSFERS | N
19-4-00- 69292 TRANSFER I N 0 0 187, 198 146, 990 141, 990 141, 990 128, 520 133,520
GF Library Support 1 133, 520. 00 133, 520
TOTAL TRANSFERS I N 0 0 187,198 146, 990 141, 990 141, 990 128, 520 133,520
TOTAL REVENUES 1,092, 393 1, 229, 253 2,485, 269 1,312,195 1,092, 442 1,367,512 1, 313, 105 1, 318, 105
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PROPOSED BUDGET
SEPTEMBER 30TH, 2009
19 - COMMUNI TY RECREATI ON
LI BRARY
----------------- 2009 -----------------)(---------- 2010 ----------
2008 CURRENT Y-T-D PRQIECTED REQUESTED PROPCSED
EXPENDI TURES ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
19-5-54-11111 SALARI ES 0 0 58, 335 62, 825 48, 115 68, 503 65, 470 64, 850
19-5-54-11112 PART Tl ME SALARI ES 0 0 90, 542 93, 000 60, 458 85, 448 95, 750 97, 000
19-5-54-11116 SALARI ES- SEASONAL 0 0 3, 270 2,500 2,490 3,736 1, 750 1, 500
19-5-54-12111 FULL Tl ME OVERTI ME 0 0 349 0 125 187 250 250
TOTAL PERSONNEL 0 0 152, 496 158, 325 111, 188 157, 875 163, 220 163, 600
BENEFI TS
19-5-54- 13111 PERA/ | CVA 0 0 18, 147 21, 200 13,472 20, 208 22,500 22,100
19-5-54-14151 MEDI CARE 0 0 2,211 2,400 3,745 5,418 2,400 2,400
19-5-54-14211 WORKMENS COVPENSATI ON 0 0 648 760 495 742 600 600
19-5-54- 14311 MEDI CAL/ DENTAL | NSURANCE 0 0 10, 560 11, 275 9, 595 13, 593 14, 600 14, 600
19-5-54-14312 LI FE/ AD&D | NSURANCE 0 0 280 165 0 0 200 200
19-5-54-14611 UNEMPLOYMENT | NSURANCE 0 0 304 500 0 0 500 500
TOTAL BENEFI TS 0 0 32,151 36, 300 27, 307 39, 961 40, 800 40, 400
CPERATI ONS
19-5-54-21111 GENERAL OFFI CE SUPPLI ES 0 0 1,921 1, 000 1,001 1,501 1, 000 1, 000
19-5-54-21131 POSTAGE 0 0 0 500 20 31 250 250
19-5-54-21151 PHOTOCOPI ES 0 0 1, 383 850 1, 967 2, 665 2,000 2,000
19- 5-54- 22451 AUDI O VI DEO SW 0 335 2,775 5, 800 4,494 6, 741 5, 800 5, 800
19-5-54-22791 GENERAL SUPPLI ES 0 0 4,883 3,390 2,061 3,042 3,400 3,400
19-5-54-31991 EXPENSE- OTH PROFESSI ONAL SVS 0 0 335 300 29 44 300 300
19-5-54-32111 EXPENSE- TRAVEL & CONFERENCES 0 0 1, 550 1, 000 247 371 1, 000 1, 000
19-5-54-32211 EXPENSE- TRU TI ON & TRAI NI NG 0 0 590 400 395 593 400 400
19-5-54-32311 MEMBERSHI P AND DUES 0 0 270 300 130 195 300 300
19-5-54- 33111 EXPENSE- ADVERTI SI NG 0 0 1,431 750 330 495 700 700
19- 5-54- 33202 EXPENSE- COMM TEL SV- W RELESS 0 0 300 300 446 547 800 800
19- 5-54- 33211 EXPENSE- TELEPHONE 0 0 818 1, 000 0 0 0 0
19-5-54- 34511 EXPENSES- COLLECTI ONS 0 0 539 600 450 600 600 600
19-5-54-35101 LI BRARY NMATERI ALS: PRI NT 0 41 31, 791 35, 000 18, 201 33, 500 35, 000 35, 000
19-5-54-35102 LI BRARY MATERI ALS: NON- PRI NT 0 3 4,863 5, 500 3,187 5, 500 5, 500 5, 000
19-5-54- 35211 EXPENSE- BLDG MAI NT/ REPAI R 0 0 2,160 0 0 0 0 0
19-5-54-35341 NMAI NTENANCE AGREENMENT 0 0 655 1, 500 495 743 1, 500 1, 500
19- 5-54- 35371 BOOK BI NDI NG 0 0 0 200 0 0 200 200
19- 5- 54- 35372 EXPENSE- SUMVER READI NG 0 0 1,171 2,000 1,779 2,669 2,000 1, 750
19-5-54- 35391 EXPENSE- EQUI P REP/ MNX 0 0 742 900 100 150 900 900
19-5-54-37991 EXPENSE- OTHER 0 0 933 0 385 578 0 0
19- 5-54- 38822 OFFI CE EQUI PMENT<5000 0 126 656 2,810 3,398 5,097 1,000 1,000
19-5-54- 39726 EXPENSE- GENEALOGY 0 0 741 600 0 0 600 600
19-5-54-48101 EXPENSE- | T- HW 0 0 10, 335 1, 000 156 308 1, 000 1, 000
19-5-54- 48102 EXPENSE-| T- SW 0 0 1, 680 1, 000 1, 095 1, 643 1, 400 1, 400
TOTAL OPERATI ONS 0 505 72,521 66, 700 40, 368 67,011 65, 650 64, 900



9- 30- 2009 03:34 PM

19 - COMUNI TY RECREATI ON

CTY OF ALAMOSA
PROPOSED BUDGET
AS OF: SEPTEMBER 30TH, 2009

LI BRARY
----------------- 001 (1o L 1
2006 2007 2008 CURRENT Y-T-D PRQJECTED REQUESTED PROPOSED

EXPENDI TURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET

CAPI TAL EXPENDI TURES

19-5-54- 70241 COMPUTER HARDWARE > 5000 0 14, 245 0 0 0 0 0
TOTAL CAPI TAL EXPENDI TURES 0 14, 245 0 0 0 0 0
TOTAL LI BRARY 505 271, 413 261, 325 178, 863 264, 847 269, 670 268, 900
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PROPOSED BUDGET
AS OF: SEPTEMBER 30TH, 2009
19 - COMMUNI TY RECREATI ON
COMMUNI TY RECREATI ON
----------------- 2009 -----------------)(---------- 2010 ----------
2006 2007 2008 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED
EXPENDI TURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
19-5-66-11111 SALARIES 155, 127 179, 018 179, 818 198, 500 123, 959 175, 926 213, 000 213, 000
19-5-66-11112 PART Tl ME SALARI ES 32,651 42,718 64, 100 73, 200 56, 100 79, 356 73, 785 127, 250
Part tine regul ar 1 85, 250. 00 85, 250
Oficials 1 42, 000. 00 42,000
19-5-66-11116 SALARI ES- SEASONAL 0 0 15, 472 4,500 1,920 2,880 6, 750 6, 750
19-5-66-12111 FULL TI ME OVERTI ME 0 0 5, 556 1, 540 646 970 1, 540 1, 500
TOTAL PERSONNEL 187,778 221,736 264, 946 277,740 182, 625 259, 131 295, 075 348, 500
BENEFI TS
19-5-66- 13111 PERA/ | CVA 19, 183 24, 357 31,521 34, 900 22,134 33, 202 40, 300 50, 150
19-5-66- 14151 MEDI CARE 2,724 3,216 3, 842 4, 000 5,321 7,670 4, 300 5, 460
19-5-66-14211 WORKMENS COVPENSATI ON 6, 634 2,202 6, 551 9, 600 4,964 7,446 10, 800 14, 130
19-5-66- 14311 MEDI CAL/ DENTAL | NSURANCE 17, 837 21,673 29,172 33, 400 23,885 33, 907 42, 400 42, 400
19-5-66-14312 LI FE | NSURANCE 594 750 895 600 0 0 600 600
19-5-66- 14611 UNEMPLOYMENT | NSURANCE 568 469 486 900 0 0 900 1, 230
TOTAL BENEFI TS 47, 540 52, 666 72,466 83, 400 56, 305 82, 224 99, 300 113, 970
CPERATI ONS
19-5-66-21111 GENERAL OFFI CE SUPPLI ES 3,990 3, 449 2,910 3, 000 3, 600 4,767 3, 000 3,000
19-5-66-21121 LI TERATURE/ BOOKS 6,570 6, 354 244 500 193 289 500 500
19-5-66-21221 OUTSI DE PRI NTI NG 0 0 4,897 6, 000 3,777 2,186 3,500 3,500
19-5-66-22111 GAS & O L 305) 1, 219 1, 803 1, 700 667 812 1, 000 1, 000
19-5-66-22411 BU LDI NG MAI NT SUPPLI ES 13, 070 11, 869 11, 801 13, 000 11, 874 17, 682 12, 000 12, 000
19-5-66-22791 M SCELLANEQUS SUPPLI ES 2,869 3, 848 5,108 4, 000 4,610 6, 895 4,500 4,500
19- 5-66- 31342 FAI RGROUNDS MNX 0 0 1,189 0 0 0 0 0
19-5-66-31631 ADM NI STRATI VE SERVI CES 286 245 619 500 0 0 0 0
19-5-66-32111 TRAVEL & CONFERENCES 1,977 834 1, 643 2,000 742 1,113 1, 500 1, 500
19-5-66-32211 TU TION & TRAI NI NG 0 0 926 1, 000 0 0 1, 000 1, 000
19-5-66-32311 MEMBERSHI P / DUES 856 596 414 800 422 632 800 800
19-5-66-32611 RECREATI ON PROGRAMS 135, 701 124, 337 139, 657 125, 000 101, 032 145, 081 130, 000 82,500
Recreati on progranms 1 80, 000. 00 80, 000
ALMA Support 1 2, 500. 00 2,500
19-5-66- 32791 EXPENSE- PHYSI CAL FI TNESS TRNG 0 0 233 0 0 0 0 0
19-5-66-33111 ADVERTI SI NG 1,748 1, 296 2,396 1, 500 3, 826 4,862 2,000 2,000
19-5-66- 33211 TELECOVMUNI CATI ONS SERVI CES 583 1, 250 2,883 2,000 1, 803 2,349 2,000 2,000
19-5-66-33212 EXPENSE - COW - TEL - SV LAND 0 0 285 3, 000 0 0 0 0
19-5-66-33411 ELECTRI CAL SERVI CES 40, 874 36, 042 42,227 47, 000 21, 167 28,993 47, 000 47,000
El ectrical Service 1 25, 000. 00 25, 000
Nat ural Gas 1 22, 000. 00 22,000
19-5-66- 34311 EQUI PVENT/ MACHI NERY RENTAL 565 0 825 1, 000 95 143 1, 000 1, 000
19- 5- 66- 34591 | MPROVIWNT REPRS/ MAI NTENANCE 127 0 0 0 0 0 0 0
19-5-66-35111 VEH CLE REPAIR 1,561 15 3,470 1, 500 158) 237) 1, 000 500
19- 5-66- 35211 EXPENSE- BLDG MAI NT/ REPAI R 9, 086 3,787 11, 885 8, 000 10, 395 15, 593 10, 000 10, 000
19- 5- 66- 35341 NMAI NTENANCE AGREEMENT 6,373 8,301 4,798 8, 000 1,128 1,693 8, 000 8, 000
19- 5- 66- 35491 OTHER R&M TO | MPROVEMENTS 1, 336 196 1, 030 2,000 0 0 0 0
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PROPOSED BUDGET
AS COF: SEPTEMBER 30TH, 2009
19 - COWUNI TY RECREATI ON
COMMUNI TY RECREATI ON
----------------- 2009 -----------------)(---------- 2010 ----------
2006 2007 2008 CURRENT Y-T-D PRQIECTED REQUESTED PROPCSED
EXPENDI TURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
19-5-66-36111 SENI OR CI TI ZENS FUNDI NG 15, 000 20, 000 20, 000 20, 000 10, 000 15, 000 20, 000 20, 000
19-5-66- 37321 UNI FORVS: STAFF 448 440 639 1, 000 1, 002 1, 503 1, 000 1, 000
19- 5- 66- 38822 OFFI CE EQUI P/ FURN FI XT 2,074 1, 094 3,963 2,000 2,038 3, 057 1, 500 1, 500
19-5-66-41101 EXPENSE- EQUI P- REPAI R & MN\X 0 0 2,842 4, 000 3, 620 1,951 3, 000 3, 000
19- 5- 66- 43812 GRANT EXPENDI TURES ( 0) 78, 604 125, 664 0 0 0 0 0
19- 5-66- 44151 OTHER VEH CLES 0 24, 250 0 0 0 0 0 0
19- 5- 66- 48101 EXPENSE- | T- HW 0 3,423 13, 302 2,000 2,025 3,037 1, 000 1, 000
19- 5-66- 48102 EXPENSE- | T- SW 0 130 699 1, 000 843 1, 264 4,500 4,500
19-5-66-51102 LEASE GOLF CARTS 0 4,362 8, 797 8,725 7,343 8, 833 8,725 8,725
TOTAL OPERATI ONS 244, 787 335, 941 417, 149 270, 225 192, 043 267, 497 268, 525 220, 525
TRANSFERS
19- 5- 66- 69812 TRANSFERS OUT 519, 620 550, 815 256, 220 418, 000 226, 000 226, 000 381, 000 377, 895
Debt Service 1 330, 000. 00 330, 000
Cost Allocation 1 47, 895. 00 47, 895
TOTAL TRANSFERS 519, 620 550, 815 256, 220 418, 000 226, 000 226, 000 381, 000 377, 895
CAPI TAL EXPENDI TURES
19- 5- 66- 70242 COVPUTER HW SW >5000 0 0 19, 525 0 0 0 0 0
19-5-66- 74811 PARKS/ RECREATI ONAL FACI LI TI ES 0 54,929 905, 811 75, 000 41, 255 61, 883 0 0
19-5-66- 74971 GOLF COURSE BUI LDI NG 0 0 7,728 0 0 0 0 0
TOTAL CAPI TAL EXPENDI TURES 0 54,929 933, 064 75, 000 41, 255 61, 883 0 0
TOTAL COVMUNI TY RECREATI ON 999, 726 1, 216, 087 1, 943, 845 1, 124, 365 698, 228 896, 735 1, 043, 900 1, 060, 890
TOTAL EXPENDI TURES 999, 726 1, 216, 593 2,215, 258 1, 385, 690 877,091 1,161, 582 1, 313,570 1, 329, 790
REVENUE OVER/ (UNDER) EXPENDI TURES 92, 667 12, 660 270,011 ( 73, 495) 215, 351 205, 930 465) ( 11, 685)
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PROPOSED BUDGET
AS OF: SEPTEMBER 30TH, 2009
31 - ENTERPRI SE DEBT FUND
----------------- 001 (1o L 1
2006 2007 2008 CURRENT Y-T-D PRQJECTED REQUESTED PROPOSED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TAXES
31-4-00- 61311 SALES & USE TAX 0 0 970, 000 784, 164 1,042, 232 995, 000 995, 000
TOTAL TAXES 0 0 970, 000 784, 164 1,042, 232 995, 000 995, 000
TOTAL REVENUES 0 0 970, 000 784, 164 1,042, 232 995, 000 995, 000
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PROPCSED BUDGET
AS OF: SEPTEMBER 30TH, 2009
31 - ENTERPRI SE DEBT FUND
EF DEBT SERVI CE
(-------mmmmmm- - 2009 ---------------- ) (mmmm - 2010 ----------
2006 2007 2008 CURRENT Y-T-D PRQIECTED REQUESTED PROPCSED
EXPENDI TURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
OPERATI ONS
31-5-90- 31631 ADM NSTRATI VE FEES 0 0 0 94, 921 94, 921 95, 000 94, 930 94, 930
fees 2 47, 465. 00 94, 930
31-5-90- 37141 REFUNDI NG BOND | NTEREST 0 0 0 259, 103 259, 103 259, 100 249, 810 249, 810
1st paynent 1 124, 905. 00 124, 905
2nd paynent 1 124, 905. 00 124, 905
31-5-90- 50952 BOND PRI NCI PAL 0 0 0 463, 350 463, 350 465, 000 474, 380 474, 380
princi pal 2 237, 190. 00 474, 380
TOTAL OPERATI ONS 0 0 0 817,374 817,374 819, 100 819, 120 819, 120
TOTAL EF DEBT SERVI CE 0 0 0 817,374 817,374 819, 100 819, 120 819, 120
TOTAL EXPENDI TURES 0 0 0 817,374 817,374 819, 100 819, 120 819, 120
REVENUE OVER/ (UNDER) EXPENDI TURES 0 0 0 152,627 ( 33, 210) 223,132 175, 880 175, 880
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PROPOSED BUDGET
AS OF: SEPTEMBER 30TH, 2009
54 - GRANTS- PCOLI CE DEPT
--------------- 2009 -----------------)(---------- 2010 ----------
2006 2007 2008 CURRENT Y-T-D PRQIECTED REQUESTED PROPCSED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
| NTERGOVERNMENTAL REV
54-4-00- 63683 DRUG TASK FORCE GRANT 0 0 65, 366 29, 380 25,191 34, 835 27,920 27,920
54- 4-00- 63685 DTF PROQJECT | NCOMVE 0 0 16, 082 5, 600 5, 365 8, 783 0 0
TOTAL | NTERGOVERNVENTAL REV 0 0 81, 448 34, 980 30, 556 43,618 27,920 27,920
TRANSFERS | N
54-4-00- 69292 TRANSFERS I N 0 0 49, 000 0 0 0 0 0
TOTAL TRANSFERS | N 0 0 49, 000 0 0 0 0 0
TOTAL REVENUES 0 0 130, 448 34, 980 30, 556 43,618 27,920 27,920
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PROPOSED BUDGET
AS COF: SEPTEMBER 30TH, 2009
54 - GRANTS- POLI CE DEPT
DRUG TASK FORCE GRANT
----------------- 2009 -----------------)(---------- 2010 ----------
2007 2008 CURRENT Y-T-D PRQIECTED REQUESTED PROPCSED
EXPENDI TURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
54-5-27-11115 SALARI ES 0 3, 846 44, 398 0 717 0 5, 000 5, 000
54-5-27-12114 DTF OVERTI ME 0 0 1, 769 0 2,027 2,778 0 0
TOTAL PERSONNEL 0 3, 846 46, 168 0 2,744 2,778 5, 000 5, 000
5-27-11115 SALARI ES PERMANENT NOTES:
Moved from General Fund division 21
BENEFI TS
54-5-27-13211 POLI CE PENSI ON RETI REMENT 0 0 90 0 0 0 0 0
54-5-27-14311 MEDI CAL/ DENTAL | NSURANCE 0 0 82 0 0 0 0 0
TOTAL BENEFI TS 0 0 171 0 0 0 0 0
OPERATI ONS
54-5-27- 31442 DRUG ENFORCEMENT TASK FORCE 0 0 11, 367 17, 600 7,216 10, 823 9, 400 9, 400
54-5-27-31445 SUPPLI ES DRUG TASK FCRCE 0 0 13, 764 13, 380 15, 366 22,993 8, 520 8, 520
54-5-27-31446 TRAVEL DRUG TASK FORCE 0 63 3,162 0 0 0 1, 000 1, 000
54-5-27-31447 CONSULTANT DRUG TASK FORCE 0 0 5,925 4, 000 2,715 4,073 4,000 4,000
54-5-27-31448 DTF PRQIECT | NCOVE DI SBURSE 0 0 433 0 2,754 4,132 0 0
54-5-27-37991 OTHER 0 0 8, 051 0 0 0 0 0
TOTAL OPERATI ONS 0 63 42,702 34, 980 28, 051 42,020 22,920 22,920
TRANSFERS
54-5-27-69812 TRANSFERS QUT 0 0 10, 000 0 0 0 0 0
TOTAL TRANSFERS 0 0 10, 000 0 0 0 0 0
TOTAL DRUG TASK FORCE GRANT 0 3,908 99, 041 34,980 30, 795 44,798 27,920 27,920
TOTAL EXPENDI TURES 0 3,908 99, 041 34, 980 30, 795 44,798 27,920 27, 920
REVENUE OVER/ (UNDER) EXPENDI TURES 0 ( 3, 908) 31, 408 0 239) ( 1,181) 0 0




Schedule of Leases

Institution

Amount

Term

“Description

Alamosa State Bank

Alamosa State Bank

Gobins
San Luis Valley
Federal Bank

San Luis Valley
Federal Bank

" Alamosa Capital

Leasing Corporation

$  14,661.26

$  24,250.00

$  64,200.00

$  265,000.00
$  635,000.00

$ 1,135,000.00

May 2007 thru May 2010

July 2007 thru July 2010

January 2008 - January 2013

January 2008 to October 2027

January 2008 to October 2027

August 2009 - Feb 2013

Lease No. 95 — Palice Vehicles with option to purchase at end of lease

Lease No. 96 — Golf Carts $1,454.00 3 monthly beginning August 1,
2007 thru October 1, 2007/$1,454.00 6 monthly payments beginning
May 1, 2008 thru October 1, 2008/$1,454.00 6 monthly payments
beginning May 1, 2009 thru October 1, 2009/$1 ,454.00 3 monthly
payments beginning May 1, 2010 thru July 1, 2010. The July 2010
payment is the final payment with option to purchase.

Copier Lease approved 12/17/07 For 5 copiers for five years.
Payments of approximately $1,070 per month.
Taxable Lease Purchase Agreement for Club House Restaurant

Tax Exempt Lease Purchase for Golf Club House exclusive of
Restaurant :

Lease of Community Recreation Center with option to purchase at end
of Lease




General Fund

Item

2010

2011

2012

2013

2014

Unfunded

Item Descriptiion

Public Works

Concrete Improvements ($15K hc;
$50 K Concrete

65,000

$ 65,000

$ 65,000

$ 65,000

$ 65,000

Wash Bay

45,000

Replace Bldg Insp Pickup

B B &

16,000

Utility Truck

25,000

Skid Steer

RS2k

45,000

Grader

$ 80,000

Backhoe

$ 65,000

Replace Engr Pickup

$ 21,000

1 Ton Flat Bed

$ 28,000

Street Improvements

State, Main to 1st

560,000

State, 14th to 17th

40,000

State, 17th to Airport

105,000

Market, Main to Thomas

195,000

Ross, Main to 6th

RS2 IR AR AR

120,000

Cascade, All

$ 240,000

Alamosa, 1st to 6th

$ 206,700

4th, Denver to Ross

$ 805,000

Richardson, Main to 1st

$ 496,000

2nd, State to West

$ 840,000

Police

Replace two patrol cars

52,000

$ 52,000

$ 52,000

$ 52,000

$ 52,000

Replace animal control truck

B

27,200

Replace code enforcement vehicle

$ 22,600

Parks and Recreation

Cole Park Redesign Landscape
South Entrance near Train
Pavilion Per Consultant

7,000

Olympian Park Redesign
Landscape West Entrance Per
Consultant

7,000

Mower

$ 50,000

1 Ton 4x4 Pickup

$ 25,000

Lee Field #1 Sub-irrigation

$ 40,000

Mower

$ 50,000

Fire Department

Thermal Camera

$

9,500

Ladder Truck

$ 950,000

Replace Vehicle

$ 35,000

Breathing Compressor

$ 30,000

Non-Departmental




General Fund

Item 2010 2011 2012 2013 2014 Unfunded
In conjunction with Cole Park
Redesign Landscape - City
Entrance South Side of Hwy 160
Per Consultant $ 7,000 $ 7,000
Replacement of City Hall/Library | $2,125,000 $2,125,000
Expansion of Fire Station 1 $ 180,000 $ 180,000
Renovation of Existing City
Hall/Library to Public Safety
Building. $ 338,500 $ 338,500

$3,100,700 $3,405,100 $1,997,200  $1,037,000 | $ 692,000 $840,000




ENTERPRISE FUND

Item 2010 2011 2012 2013 2014
Item Descriptiion
BUILDINGS AND EQUIP

Exterior Renovation 701 Ross $ 35,000

Jet/Vac Truck $ 185,000

Fork Lift $ 10,000

Service Truck - Sewer/Water $ 25,000

Pickup-Solid Waste $ 20,000

Pickup - WTP $ 18,000

Sewer Camera $ 30,000

25 yd Commercial Truck $ 160,000

Backhoe $ 65,000

Recycling Truck $ 25,000

Solid Waste Shop $ 200,000

SYSTEM REHAB/IMPROVE

Water Tower Project $ 2,000,000

OMS Irrigation $ 45,000

State, Main to First $ 120,000

Cl WL 2nd, State to Ross $ 105,000

CI WL 3rd, State to Hunt $ 37,500

Cl WL 2nd, Ross to West $ 90,000

SS State, 2nd to Cascade $ 45,000

SS, Cascade, State to end $ 40,500

SS Alley, 8th to Monroe $ 35,000

Cl WL 4th, State to Ross $ 105,000

CI WL Bell, 1st to Lincoln $ 37,500

Cl WL Lincoln, Bell to LaVeta $ 90,000

Cl WL Richardson, Main to 1st $ 120,000

Rehab non-pot Ross, 9th to 20th $ 391,000

Wash Add Storm Drain $ 60,000 $ 60,000 $ 60,000 $ 60,000 60000
$2,757,500 | $406,000 @ $761,000 | $125,000 | $285,000




COMMUNITY RECREATION FUND

ltem 2010 2011 2012 2013 2014
Item Descriptiion
Aquatic Center Debt Service
(unfunded) $ 900,000 | $ 900,000 $900,000 $ 900,000/ $ 900,000
Basketball Court Replacement @
Boyd $ 40,000
Batting Cages (4 station outdoor) $ 35,000
Skate Park $ 175,000
Weight Room $ 350,000
Hockey - outdoor/covered/entire
floor concrete $ 600,000
ANNUAL TOTALS $900,000 $940,000 $935,000 $1,075,000 $1,850,000




CONSERVATION TRUST FUND

Item

2010

2011

2012

2013

2014

Item Descriptiion

Cole Park Redesign Landscape
South Entrance near Train Pavilion
Per Consultant

$ 7,000

Olympian Park Redesign Landscape
West Entrance Per Consultant

$ 7,000

Golf Course Front Nine Tank/Pump
Repair/Replace

$ 10,000

Central Irrigation System

$ 40,000

Cole Park Redesign Landscape
South Entrance near Train Pavilion
Per Consultant

$ 7,000

Olympian Park Redesign Landscape
West Entrance Per Consultant

$ 7,000

Basketball Court Replacement @
Boyd

$ 40,000

Playground Equipment

$ 15,000

Lee Field #1 Sub-irrigation

$ 40,000

Playground Equipment

$ 15,000

Skate Park

$ 175,000

Weight Room

$ 350,000

Hockey - outdoor/covered/entire
floor concrete

$ 600,000

ANNUAL TOTALS

$ 64,000

$69,000

$ 55,000

$ 175,000

$ 950,000




CEMETARY ENDOWMENT FUND

Item 2010 2011 2012 2013 2014
Item Descriptiion
1 Ton Dump Truck $ 25,000
Cemetery Expansion Project $ 5,000
ANNUAL TOTALS $ 25,000 $ 5,000 - - -




ORDINANCE NO. 11, 2009
- CITY OF ALAMOSA

AN ORDINANCE MAKING THE ANNUAL APPROPRIATION FOR FISCAL YEAR
2010, CITY OF ALAMOSA, COLORADQ.

BE IT HEREBY ORDAINED BY THE City Council of the City of Alamosa, Colorado:

WHEREAS, the City Manager, Nathan M. Cherpeski, has submitted a proposed
budget to this governing body; and

WHEREAS, upon due notice said proposed budget was open for public inspection and
a public hearing was held on October 21, 2009;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
ALAMOSA, COLORADO:

Section 1. The 2010 Budget for the City of Alamosa as submitted and herein
summarized by fund is approved and adopted.

Section 2. The following sums are hereby appropriated for each fund, department,
and division as follows:

I. GENERAL FUND

A General Government Division # 2010 Budget
City Council 02-10 3 60,970
Legal Services 02-11 $ 80,000
Municipal Court 02-12 $ 158,810
City Manager 02-13 $ 195,490
City Clerk 02-14 $ 98,920
Insurance & Other Payments 02-15 $ 287,500
Finance 02-186 $ 352,200
Non-Departmental 0217 $ 681,380
Information Technology 02-18 b 118,360

Total General Government $ 2,033,630

B. Public Safety 2010 Budget
Police Administration 02-20 201,830.00

Police Cperation 02-21 1,966,285.00



Fire Operation 02-22 254,120.00
Animal Control 02-24 74.570.00
Code Enforcement 02-25 56,580.00
Total Public Safety 2,553,385.00
C. Public Works 2010 Budget
Administration 02-30 321,005.00
Street Maintenance 02-31 1,342,470.00
Building Inspection 02-35 77,110.00
Fleet Maintenance 02-36 207.915.00

Total Public Works

1,948,500.00

D. Cemetery, Parks & Recreation 2010 Budget
Cemetery 02-50 74,375.00
Parks Maintenance 02-51 308,815.00
Recreation & Cultural Programs  (02-52 133,520.00
Total Cemetery, Parks & Recreation 516,710.00

II. ENTERPRISE FUND

Utilities and Fixed Payments  Division # 2010 Budget
A Water 03-01 $ 3570515
B Sewer Coliection System 03-02 5 660,765
C. Sanitation 03-03 $ 840,520
D. Fixed Payments 03-04 $ -
E Sewage Treatment 03-05 $ '350,995
F. Water Treatment 03-06 $ 400,030
SUBTOTAL ENTERPRISE FUND $ 5,822,825
. CAPITAL IMPROVEMENTS FUND

Division # 2010 Budget

A Capital Improvements 04-01 $ 200,000

This fund is a holding fund for other divisions who are accumulating reserves over time for a specific

captial improvement.

V. CEMETERY ENDOWMENT FUND

2010 Budget

Division #
A. Cemetery Endowment 06-06
V. ECONOMIC DEVELOPMENT FUND

Division #

$ 50,000

2010 Budget

A Economic Development 07-79

$ 49,500



V1. FIREMEN'S PENSION FUND

Division # 2010 Budget
A. Firemen's Pension 09-09 5 115,000
VII. CONSERVATION TRUST FUND

Division # 2010 Budget
A Conservation Trust 11-60 . $ 81,000
VIIl. RECREATION DEBT SERVICE FUND

Division # 2010 Budget
A Debt Service 12-61 $ 328,345
IX. EMPLOYEE BENEFIT FUND

Division # 2010 Budget
A Employee Benefits 13-62 $ 889,440

This fund is funded in part from the operating divisions health insurance expense line and from employee
contributions

X. COMMUNITY RECREATION FUND

Division # 2010 Budget
A Library 19-54 $ 268,900
B. Recreation 19-66 $ 1,060,890
Community Recreation Fund $ 1,329,790
X|. ENTERPRISE DEBT FUND

Division #
A EF-Debt Service 31-90 $ 819,120
XIi. Police Grants

Division # 2010 Budget
A. Drug Task Force 54-27 5 27,920

Section 3. Estimated revenues for each fund are as follows:

Estimated

Balance 2010

Forward Revenues Total Available
General Fund $ 1,235,035 $ 6,812975 $ 8,048,010
Enterprise Fund $ 1,813,700 $ 4,872500 $ 6,685,200
Capital improvement Fund $ 2,122,785 $ 484,000 $ 2608785
Cemetery Endowment Fund $ 102,330 $ 25,000 § 127,330
Economic Development Fund $ 116,285 3 42000 3 158,285
Firemen's Pension Fund $ 1,136,590 $ 56,500 $ 1,193,090
Conservation Trust Fund $ 90,260 $ 81,000 % 171,260



Recreation Debt Service Fund $ 310,745 $ 331,000 % 641,745
Employee Benefit Fund $ 59,250 $ 899440 $ 958,690
Community Recreation Fund $ 349,080 $ 1,318,105 $ 1,667,185
Enterprise Debt Fund $ 152,625 $ 995000 $ 1,147,625
Police Grant Fund $ 27.635 $ 27920 $ 55,555

IR
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Section 4. There is hereby levied upon all property within the City of Alamosa, Colorado,
according to the assessed valuation thereof for the year 2009, a tax of 6.70 mills on
each dollar of such property for the corporate purposes of said City for the fiscal year
beginning January 1, 2010, said tax to be divided as follows, to wit:

General Fund 6.22 mills
Firemen's Pensions 0.48 milis
TOTAL 6.70 mills

INTRODUCED, READ AND ORDERED PUBLISHED This 7tht day of October, 2009, and a public
hearing hereon fixed for October 21, 2009, at 7:00 p.m. or as soon thereafter as the matter may be
heard.

PASSED, ADOPTED, SIGNED AND APPROVED after public hearing this 21st day of October, 2009.

CITY OF ALAMOSA

Juy A Egbe C!ty Clo




ORDINANCE NO. 13, 2009
CITY OF ALAMOSA

AN ORDINANCE AMENDING, IN PART, THE ESTABLISHED PAY PLAN FOR CITY OFFICERS
AND EMPLOYEES AS REFERRED TO IN SECTION 15-2 OF THE CODE OF ORDINANCES,
CONCERNING PERSONNEL RULES AND REGULATIONS AND PAY PLAN FOR CITY OFFICERS
AND EMPLOYEES.

Section I.

That the current pay plan established for city officers and employees by Ordinance No. 3-2008 is

BE IT HEREBY ORDAINED By the City Council of the City of Alamosa, Colorado:

hereby revoked and replaced in its entirety with the following:

A. Pay Plan for City Officers and Employees.

The Salaries and Compensation of the Officers and Employees of the City hereinafter named shall be

the respective sums or within the ranges appearing after the names of their offices:

1.

Pay Plan for Elected Officials
Mayor*

Council*

*Annual salaries set by City Charter

Pay Plan for Full-Time Non-Exempt

Account Clerk |

Account Clerk Il

Accounting Specialist

Administrative Assistant

Building Inspector

Cashier/Customer Service Representative
Code Enforcement/Animal Control Officer
Deputy City Clerk/Courts

Engineering Technician

Equipment Operator |

Equipment Operator I

Evidence Custodian\Office Supervisor
Executive Admistrative Assistant
Fleet Mechanic

IT Technician

Librarian

Maintenance Supervisor

Maintenance Worker |

Maintenance Worker Il

Office Supervisor

Police Corporal

Police Patrolman

Police Sergeant

Salary Range
Low High
$ 7,200 $ 7,200
$ 4,800 $ 4,800

Hourly Wage Range

Low High
$ 10.50 $ 15.05
$ 13.75 $ 17.35
$ 15.10 $ 19.70
$ 10.20 $ 13.35
$ 16.70 $ 23.15
$ 8.25 $ 12.30
$ 12.70 $ 16.35
$ 13.00 $ 18.65
$ 15.00 $ 20.95
$ 12.75 $ 16.50
$ 13.75 $ 17.75
3 13.25 $ 18.75
$ 12.00 $ 15.70
$ 14.00 $ 20.00
$ 10.00 $ 17.30
$ 13.00 $ 17.30
$ 15.35 $ 21.00
$ 10.00 $ 12.95
$ 12.50 $ 15.75
$ 13.25 $ 18.75
$ 19.50 $ 21.95
3 17.50 $ 20.50
$ 21.40 $ 25.10



Recreation Specialist |

Recreation Specialist Il
Water/Wastewater Plant Operator
Water/Wastewater Technician |
Water/Wastewater Technician Il
Water/Wastewater Technician lif

Pay Plan for Full-Time Exempt

Accountant

Assistant City Manager

Chief of Police

City Clerk

City Manager

Director of Finance
Community Activities Manager
Director of Parks & Recreation
Director of Public Works
Engineering Supervisor
Facility Manager
Finance/Management Analyst
Library Manager

Information Technology Director
Maintenance Superintendent
Police Captain

Police Lieutenant

Utility Superintendent

Pay Plan for Part-Time, Temporary, and Volunteer Employees:

Admin Assistant

Cashier/Customer Service Representative

Clerk/Typist
Custodian |
Equipment Operator |
Equipment Operator Il

Fire Captain

Fire Chief

Fire Chief, Assistant
Fire Engineer, Part-Time
Fire Lieutenant

Fire Training Officer

Fire Fighter

a. Sunday station duty per day
b. calls (per hour)

Intern
IT Technician
Landscape Maintenance Supervisor

$ 9.00 $ 15.05
$ 13.00 $ 17.30
$ 18.50 $ 25.10
$ 10.75 $ 14.25
$ 13.25 $ 17.50
$ 15.75 $ 21.70
Salary Range
Low High

$ 40,000 $ 52,000
$ 64,450 $ 83,600
$ 63,000 $ 83,000
$ 54,000 $ 67,600
Salary Established by Contract

$ 60,000 $ 75,000
$ 40,000 $ 51,000
$ 60,000 $ 74,000
$ 62,000 $ 75,000
$ 44,000 $ 56,000
$ 33,000 $ 43,000
$ 35,000 $ 46,000
$ 33,000 $ 43,000
$ 60,000 $ 75,000
$ 40,000 $ 52,200
$ 56,000 $ 67,000
$ 50,750 $ 60,000
$ 48,000 $ 61,500
$ 8.00 $ 12.85
Minimum Wage $ 12.10
Minimum Wage $ 9.70
Minimum Wage $ 11.60
$ 9.00 $ 11.80
$ 10.90 $ 15.34
$ 3,130 $ 4,300
$ 6,750 $ 8,750
$ 4,275 $ 8,750
$ 1,050 $ 1,850
$ 1,850 $ 3,130
$ 980 $ 1,200
$ 18.50

$ 16.25

$ 8.00 $ 12.00
$ 10.00 $ 17.30
$ 9.20 $ 13.05



Library Assistant $ 7.75 $ 12.75
Librarian $ 13.00 $ 17.00
Library Technician $ 9.00 $ 15.00
Maintenance Worker Minimum Wage $ 12.00
Recreation Specialist | $ 9.00 3 15.00
Recreation Specialist Hi $ 13.00 3 17.00
Score Keeper $ 8.50 $ 15.00
Sports Official (pay per game) $ 15.00 3 27.00

Section . Where a pay range is provided herein, the City Manager is authorized and directed to fix
the compensation of such employees within such pay ranges. The City Council reserves the right to
change compensation provided herein at any time.

Section lll. Other compensation, allowances, bonuses, etc. for Council appointed employees may be
set, by Council, through contract. Such items is any for regular employees shall be determined by the
City Manager within the amounts established. Shift differentials, as appropriate, shall be set by Council
Policy. The City may offer an education reimbursement to eligible employees per separate policy.

Section IV. This ordinance shall take effect January 1, 2010.

INTRODUCED, READ AND ORDERED PUBLISHED This 18h day of November 2009, and a public
hearing hereon fixed for the 2nd day of December, 2009 at the hour of 7:00 p.m., or as soon thereafter
as the matter may be heard.

PASSED, ADOPTED, SIGNED AND ORDERED PUBLISHED This 2nd day of December, 2009.

CITY OF ALAMOSA

%/M//m =y /(cw :

Kathl enJ. Roge/s Mayor

ATTEST:

ends f5AF

Judy A Egbeft, City Clérk






