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1-11-2011 09:45 AM CITY OF ALAMOSA PAGE: 1
APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
——————————————— 2010 -================) (=======--= 2011 ----------)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TAXES
02-4-00-61111 GENERAL PROPERTY TAXES 359,642 396,997 410,659 432,600 444,478 419,000 426,000 426,000
02-4-00-61211 SPECIFIC OWNERSHIP TAXES 58,162 61,358 57,810 62,585 52,453 62,000 62,585 62,585
02-4-00-61311 GENERAL SALES TAX 2,053,967 2,028,170 2,111,528 2,057,670 2,121,815 2,096,158 2,080,000 2,080,000
02-4-00-61312 CONSTRUCTION USE TAX REVENUE 0 0 0 0 4,353 0 40,000 40,000
02-4-00-61321 GENERAL SALES 1.2% 2,675,022 2,714,025 2,726,639 2,661,725 2,236,072 2,700,000 2,720,000 2,720,000
02-4-00-61411 CIGARETTE TAX 40,360 37,208 35,575 37,580 36,381 35,257 37,580 37,580
02-4-00-61511 ELECTRIC FRANCHISE 169,946 190,216 174,050 167,660 201,529 170,000 160,000 160,000
02-4-00-61521 OCCUPATIONAL TELEPHONE TAX 16,799 13,560 11,955 15,365 11,136 11,369 13,265 13,265
02-4-00-61531 TELEVISION FRANCHISE 60,929 63,900 65,341 65,180 67,079 61,500 62,500 62,500
02-4-00-61541 GAS FRANCHISE 104,154 113,740 99,591 108,200 96,849 112,000 110,000 110,000
02-4-00-61612 PMT IN LIEU OF TAXES 48,540 25,564 32,030 25,490 31,549 31,549 28,000 28,000
TOTAL TAXES 5,587,520 5,644,739 5,725,178 5,634,055 5,303,693 5,698,833 5,739,930 5,739,930
4-00-61312 CONSTRUCTION USE TAX REVENPERMANENT NOTES:
Due to regulation changes by GASB, fund 7 economic
development has been combined into fund 2 general fund.
LICENSES AND PERMITS
02-4-00-62121 GF PERMITS (ALL TYPES) 54,861 39,087 34,741 39,870 38,163 33,788 36,000 36,000
02-4-00-62211 GF LIQUOR LICENSES AND FEES 7,310 13,015 10,381 8,500 10,531 10,836 8,690 8,690
02-4-00-62221 GF SALES TAX LICENSES 12,290 19,936 16,740 13,770 17,140 13,770 14,080 14,080
02-4-00-62231 GF CONTRACTORS LICENSES 4,570 3,930 4,045 3,420 4,085 3,555 3,500 3,500
02-4-00-62251 GF DOG LICENSES/POUND FEES 672 643 542 620 504 672 630 620
TOTAL LICENSES AND PERMITS 79,703 76,611 66,449 66,180 70,423 62,622 62,900 62,890
INTERGOVERNMENTAL REV
02-4-00-63162 STATE GRANTS 36,769 0 26,503 250,000 2,745 0 0 150,000
02-4-00-63511 GF STATE MOTOR VEH REG 25,392 27,240 27,771 28,280 26,959 21,629 28,280 28,280
02-4-00-63521 GF STATE HWY USERS TAX 220,770 205,363 219,939 225,000 251,199 229,699 227,000 227,000
02-4-00-63611 GF ALA CO ROAD & BRIDGE 16,892 6,127 6,325 6,600 6,525 6,730 6,600 6,600
02-4-00-63683 DTF JUSTICE ASSIST GRANT 92,898 0 0 0 0 0 0 0
02-4-00-63684 PD GRANT- OTHERS 0 19,852 101,031 143,365 145,569 140,000 90,000 90,000
02-4-00-63685 PD GRANT-PROJECT INCOME 3,565 412 0 0 0 0 0 0
02-4-00-63687 EUDL JUSTICE ASSIST GRANT 4,777 0 9,011 0 0 0 0 0
02-4-00-63688 CJS GRANT-IN-CAR VIDEO 74,400 0 0 0 0 0 0 0
02-4-00-63690 FEMA GRANT 0 0 0 0 0 0 0 0
02-4-00-63691 ENTERPRIZE ZONE 62,955 33,110 39,639 15,500 0 0 15,000 0
TOTAL INTERGOVERNMENTAL REV 538,417 292,104 430,218 668,745 432,997 398,057 366,880 501,880



1-11-2011 09:45 AM CITY OF ALAMOSA PAGE: 2
APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND

(mmmmmmm e L I — 1 —— )
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
year.
CHARGES FOR SERVICES
02-4-00-64115 PHOTOCOPYING 0 0 0 0 0 0 0 0
02-4-00-64121 02 CEMETERY OPEN/CLOSE FEES 12,070 11,280 10,290 11,750 10,465 11,750 11,500 11,500
02-4-00-64211 SPECIAL POLICE OVERTIME 32,318 52,329 16,668 34,000 28,314 30,000 35,000 35,000
02-4-00-64392 MISCELLANEOUS FLEET MNX 2,023 3,016 1,583 1,000 1,330 824 1,020 1,020
TOTAL CHARGES FOR SERVICES 46,411 66,626 28,540 46,750 40,109 42,574 47,520 47,520
FINES AND FORFEITS
02-4-00-66111 GF MUNICIPAL COURT FINES 182,668 142,602 188,185 187,000 215,101 192,000 175,000 175,000
02-4-00-66112 RESTITUTION PAYMENTS 5,714 873 443) 0 2,096 1,164 0 0
02-4-00-66113 VICTIM'S ASSISTANCE ( 76) 0 786 0 ( 349) 1,034 0 0
02-4-00-66121 GF COUNTY COURT FINES 2,765 3,839 1,214 3,000 2,240 2,723 3,000 3,000
TOTAL FINES AND FORFEITS 191,071 147,314 189,742 190,000 219,088 196,922 178,000 178,000
NET INVESTMENT INC
02-4-00-67111 GF INTEREST ON INVESTMENTS 140,569 60,712 15,135 24,000 4,504 8,500 10,000 10,000
02-4-00-67112 INCREASE/DECREASE IN INVEST  ( 22,624)  ( 48,252) 4,059 0 298) ( 895) 0 0
02-4-00-67500 UTILITY DEPOSITS 0 0 0 0 0 0 0 0
TOTAL NET INVESTMENT INC 117,945 12,460 19,194 24,000 4,206 7,605 10,000 10,000
MISCELLANEOUS REVENUE
02-4-00-68120 SID 99-1 15,608 7,732 6,150 0 3,597 1,325 0 0
02-4-00-68141 LEASE AGREEMENT REVENUE 25,500 35,330 63,437 46,000 67,320 63,071 47,500 56,000
02-4-00-68151 POLICE SEIZURES REVENUES 0 0 0 36,000 37,103 0 0 0
02-4-00-68191 GF GENERAL GOVT MISCELLANEOUS 21,151 73,979 62,570 53,005 54,277 38,000 33,220 33,220
02-4-00-68291 GF OTHER PUBLIC SAFETY SERVICE 6,688 8,055 3,655 3,500 29,845 23,000 3,580 3,580
02-4-00-68292 SPECIAL FIRE SERVICES 29,539 101,440 11,117 30,000 18,168 15,500 30,000 30,000
02-4-00-68321 GF CURB & GUTTER REPAIRS 16,441 13,211 24,464 34,175 34,176 34,200 25,000 25,000
02-4-00-68371 GF REFUND OF EXPENDITURES 1,517 8,740 6,022 0 363 360 0 0
02-4-00-68391 GF OTHER PUBLIC WORKS SERVICES 158,700 3,263 5,094 7,500 8,140 3,200 7,500 7,500
TOTAL MISCELLANEOUS REVENUE 275,143 251,749 182,510 210,180 252,991 178,656 146,800 155,300
TRANSFERS IN
02-4-00-69001 PASS THRU GRANTS 113,627 103,531 31,469 61,530 50,942 64,452 0 0
02-4-00-69292 GF TRANSFERS IN 312,915 457,480 433,612 600,010 494,610 481,010 476,330 476,330
02-4-00-69293 CAPITAL LEASE PROCEEDS 44,900 0 0 0 0 0 0 0
TOTAL TRANSFERS IN 471,442 561,011 465,081 661,540 545,552 545,462 476,330 476,330

TOTAL REVENUES 7,307,652 7,052,615 7,106,912 7,501,450 6,869,059 7,130,731 7,028,360 7,171,850
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APPROVED BUDGET

PAGE: 3

AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
CITY COUNCIL
——————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-10-11112 PART TIME SALARIES 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000
TOTAL PERSONNEL 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000
BENEFITS
02-5-10-13111 PERA 2,367 3,142 3,379 2,960 3,617 3,617 4,940 4,940
02-5-10-14151 MEDICARE 1,241 943 1,017 1,250 1,117 1,117 530 530
02-5-10-14211 WORKMENS COMPENSATION 23 127 139 150 75 43 150 150
02-5-10-14611 UNEMPLOYMENT INSURANCE 82 76 72 110 72 72 110 110
TOTAL BENEFITS 3,714 4,287 4,607 4,470 4,881 4,849 5,730 5,730
OPERATIONS
02-5-10-22791 MISCELLANEOUS SUPPLIES 674 8 970 700 549 600 700 700
02-5-10-31312 ADMIN- PUBLIC RELATIO 2,639 4,013 3,118 4,000 1,988 2,500 4,000 5,000
02-5-10-32111 TRAVEL & CONFERENCES 5,289 5,310 9,887 12,000 12,682 11,900 11,000 12,000
02-5-10-32311 MEMBERSHIP & DUES 7,071 7,645 6,921 7,800 6,445 7,800 6,995 6,995
02-5-10-48101 IT-HARDWARE 0 0 0 0 0 0 0 0
02-5-10-48102 IT-SOFTWARE 0 0 0 0 0 0 0 0
TOTAL OPERATIONS 15,673 16,975 20,896 24,500 21,665 22,800 22,695 24,695
TOTAL CITY COUNCIL 55,387 57,263 61,503 64,970 62,546 63,649 64,425 66,425



1-11-2011 09:45 AM

CITY OF ALAMOSA
APPROVED BUDGET

PAGE: 4

AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
LEGAL SERVICES
————————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-11-11112 PART TIME SALARIES 11,287 0 0 0 0 0 0 0
TOTAL PERSONNEL 11,287 0 0 0 0 0 0 0
BENEFITS
02-5-11-13111 PERA 1,504 0 0 0 0 0 0 0
02-5-11-13112 PART TIME SALARIES 0 0 0 0 0 0 0 0
02-5-11-14151 MEDICARE 61 0 0 0 0 0 0 0
02-5-11-14211 WORKMENS COMPENSATION 390 0 0 0 0 0 0 0
02-5-11-14311 MEDICAL/DENTAL INSURANCE 1,782 0 0 0 0 0 0 0
02-5-11-14312 LIFE INSURANCE 0 0 0 0 0 0 0 0
02-5-11-14611 UNEMPLOYMENT INSURANCE 135 0 0 0 0 0 0 0
TOTAL BENEFITS 3,873 0 0 0 0 0 0 0
OPERATIONS
02-5-11-32111 TRAVEL & CONFERENCES 0 0 0 0 0 0 0 0
02-5-11-39602 LEGAL-SERVICES 65,174 43,440 55,696 70,500 51,371 48,774 80,000 80,000
TOTAL OPERATIONS 65,174 43,440 55,696 70,500 51,371 48,774 80,000 80,000
TOTAL LEGAL SERVICES 80,334 43,440 55,696 70,500 51,371 48,774 80,000 80,000



1-11-2011 09:45 AM CITY OF ALAMOSA PAGE: 5
APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
MUNICIPAL COURT
————————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-12-11111 FULL TIME SALARIES 62,476 65,663 70,522 74,900 72,407 72,000 76,700 76,000
02-5-12-11112 PART TIME SALARIES 16,208 16,532 17,910 0 0 0 0 0
02-5-12-12111 FULL TIME OVERTIME 0 0 514 0 8 15 0 0
TOTAL PERSONNEL 78,684 82,195 88,946 74,900 72,414 72,015 76,700 76,000
BENEFITS
02-5-12-13111 PERA 8,637 9,781 11,895 10,300 10,499 10,221 10, 600 10,400
02-5-12-14151 MEDICARE 1,141 1,001 757 1,100 494 1,050 1,130 1,110
02-5-12-14211 WORKMENS COMPENSATION 281 306 334 270 181 160 280 270
02-5-12-14311 MEDICAL/DENTAL INSURANCE 22,523 24,905 27,321 17,500 17,500 17,500 17,800 17,800
02-5-12-14312 LIFE INSURANCE 250 380 250 210 210 210 220 210
02-5-12-14611 UNEMPLOYMENT INSURANCE 172 152 178 230 142 160 240 230
TOTAL BENEFITS 33,004 36,525 40,735 29,610 29,025 29,301 30,270 30,020
OPERATIONS
02-5-12-21111 GENERAL OFFICE SUPPLIES 2,177 899 1,645 1,200 2,163 1,600 1,200 1,200
02-5-12-31301 ADMIN - ADVERTISING 0 0 0 0 0 0 0 0
02-5-12-32111 TRAVEL & CONFERENCES 1,122 429 875 1,600 942 600 1,600 1,600
02-5-12-32211 TUITION/TRAINING 885 0 180 400 506 600 400 400
02-5-12-32311 MEMBERSHIP & DUES 100 100 100 100 120 120 150 150
02-5-12-35501 OTHER EXPENSES 1,236 183 992 1,000 1,059 700 1,000 1,000
02-5-12-37995 JAIL FEES 18,900 10,549 15,819 21,000 17,541 14,000 15,000 15,000
02-5-12-39602 LEGAL-SERVICES 13,639 14,844 16,871 49,000 45,588 37,000 37,600 37,600
02-5-12-48101 IT-HARDWARE 0 0 0 0 64 0 0 0
02-5-12-48102 IT-SOFTWARE 0 0 0 0 0 0 0 0
TOTAL OPERATIONS 38,059 27,005 36,482 74,300 67,983 54,620 56,950 56,950
TOTAL MUNICIPAL COURT 149,747 145,725 166,163 178,810 169,422 155,937 163,920 162,970
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CITY OF ALAMOSA
APPROVED BUDGET

PAGE: 6

AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
CITY MANAGER
——————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-13-11111 FULL TIME SALARIES 147,759 120,923 126,979 136,800 122,698 140,000 143,000 143,000
02-5-13-11112 PART TIME SALARIES 0 0 0 0 1,363 109 1,250 1,250
02-5-13-12111 FULL TIME OVERTIME 42 0 11 0 20 26 250 250

TOTAL PERSONNEL 147,801 120,923 126,989 136,800 124,081 140,136 144,500 144,500
BENEFITS
02-5-13-13111 PERA 16,149 14,356 15,744 19,800 17,186 17,408 19,800 19,800
02-5-13-14151 MEDICARE 1,836 1,753 1,841 2,260 1,799 1,816 2,270 2,270
02-5-13-14211 WORKMENS COMPENSATION 749 491 537 560 291 270 560 560
02-5-13-14311 MEDICAL/DENTAL INSURANCE 25,090 12,360 12,960 13,700 13,700 13,700 24,400 14,000
02-5-13-14312 LIFE INSURANCE 709 570 370 390 390 390 390 390
02-5-13-14611 UNEMPLOYMENT INSURANCE 339 227 254 470 248 250 470 470

TOTAL BENEFITS 44,871 29,757 31,706 37,180 33,614 33,834 47,890 37,490
OPERATIONS
02-5-13-21111 GENERAL OFFICE SUPPLIES 0 476 431 700 104 550 1,100 1,100
02-5-13-21121 LITERATURE-BOOKS 262 583 286 300 245 326 500 500
02-5-13-22111 GAS & OIL 0 0 0 0 0 0 0 0
02-5-13-22791 MISCELLANEOUS SUPPLIES 1,357 218 303 0 0 0 0 0
02-5-13-31301 ADMIN-ADVERTISING 0 0 0 0 0 0 0 0
02-5-13-32111 TRAVEL & CONFERENCES 1,580 1,751 3,339 2,610 2,225 2,400 2,750 3,000
02-5-13-32211 TUITION & TRAINING 399 771 2,499 4,500 3,447 4,500 3,000 3,000
02-5-13-32311 MEMBERSHIP & DUES 1,167 1,062 1,087 2,400 1,215 3,000 3,000 3,000
02-5-13-33211 TELEPHONE 386 65 0 0 0 0 0 0
02-5-13-35101 OFFICE EQUIP/FURN/FIXT 2,292 911 0 400 511 272 2,000 2,000
02-5-13-35111 VEHICLE REPAIR 0 0 0 0 0 0 0 0
02-5-13-35341 MAINTENANCE AGREEMENT 0 0 0 0 0 0 0 0
02-5-13-35501 OTHER EXPENSES 3,743 493 1,242 1,250 855 1,250 1,500 1,500
02-5-13-37951 EMPLOYEE AWARDS 0 240 502 350 212 350 580 600
02-5-13-48101 IT-HARDWARE 1,234 3,543 1,649 0 172 0 0 0
02-5-13-48102 IT-SOFTWARE 0 317 242 1,500 1,551 530 0 0

TOTAL OPERATIONS 12,420 10,427 11,581 14,010 10,537 13,178 14,430 14,700
CAPITAL EXPENDITURES
02-5-13-70241 COMPUTER HARDWARE >5000 0 0 0 0 0 0 0 0

TOTAL CAPITAL EXPENDITURES 0 0 0 0 0 0 0 0

TOTAL CITY MANAGER 205,092 161,107 170,276 187,990 168,231 187,148 206,820 196,690



1-11-2011 09:45 AM CITY OF ALAMOSA PAGE: 7
APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
CITY CLERK
————————————————— 2010 -============-=—=) (-======—--- 2011 -——==-----)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-14-11111 FULL TIME SALARIES 55,102 54,793 56,690 60,800 59,594 60,800 62,800 63,700
TOTAL PERSONNEL 55,102 54,793 56,690 60,800 59,594 60,800 62,800 63,700
BENEFITS
02-5-14-13111 PERA 6,051 6,520 7,256 8,400 8,164 8,400 8,700 8,700
02-5-14-14151 MEDICARE 799 794 822 900 852 900 920 920
02-5-14-14211 WORKMANS COMPENSATION 191 214 234 220 127 220 230 230
02-5-14-14311 MEDICAL/DENTAL INSURANCE 7,106 7,920 8,347 8,800 8,800 8,800 8,900 8,900
02-5-14-14312 LIFE INSURANCE 200 270 170 170 170 170 180 180
02-5-14-14611 UNEMPLOYMENT INSURANCE 120 152 113 190 118 190 190 190
TOTAL BENEFITS 14,467 15,870 16,942 18,680 18,231 18,680 19,120 19,120
OPERATIONS
02-5-14-21111 GENERAL OFFICE SUPPLIES 0 7 961 1,000 267 600 1,000 1,000
02-5-14-21131 POSTAGE 0 0 0 0 0 0 0 0
02-5-14-21211 CODE SUPPLEMENTS 2,921 1,929 2,846 2,000 1,635 1,940 2,000 2,000
02-5-14-21221 OUTSIDE PRINTING 0 0 0 0 0 0 0 0
02-5-14-22111 GAS & OIL 0 0 0 0 0 0 0 0
02-5-14-22791 MISCELLANEOUS SUPPLIES 1,884 922 205 600 865 600 600 600
02-5-14-31310 ADMIN- ELECTION 5,419 0 9,126 9,500 9,592 9,592 13,000 12,000
02-5-14-32111 TRAVEL & CONFERENCES 811 1,625 2,156 2,200 1,420 1,484 2,200 2,200
02-5-14-32211 TUITION & TRAINING 786 1,450 2,307 1,700 1,750 935 1,700 1,700
02-5-14-32311 MEMBERSHIP & DUES 375 550 333 440 640 1,280 440 440
02-5-14-33111 ADVERTISING 3,398 4,347 5,894 4,500 2,884 3,804 4,500 4,500
02-5-14-33121 LEGAL ADVERTISING 2,970 1,722 3,090 3,000 1,238 1,001 3,000 3,000
02-5-14-35101 OFFICE EQUIP/FURN/FIXT 275 1,558 0 1,000 0 0 1,000 1,000
02-5-14-35341 MAINTENANCE AGREEMENT 4,248 980 1,294 1,000 1,137 1,000 0 0
02-5-14-35501 OTHER EXPENSES 736 1,666 1,781 1,000 1,007 1,000 1,000 1,000
02-5-14-38833 OPERATING MACHINES & EQUIP 6,439 1,404 591 1,000 0 0 500 500
02-5-14-48101 IT-HARDWARE 0 750 0 0 0 0 2,000 2,000
TOTAL OPERATIONS 30,262 18,910 30,583 28,940 22,434 23,235 32,940 31,940
5-14-35341 MAINTENANCE AGREEMENT PERMANENT NOTES:
The Laserfiche license/maintenance agreement has been moved
to interdepartmental starting in 2011
5-14-48101 IT-HARDWARE PERMANENT NOTES:
desktop computer and software for City Clerk's office
TOTAL CITY CLERK 99,831 89,573 104,215 108,420 100,259 102,715 114,860 114,760
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APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
INSURANCE/OTHER
————————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
OPERATIONS
02-5-15-23611 HOUSING AUTHORITY 0 0 0 0 0 0 0 0
02-5-15-31112 UNEMPLOYMENT INSURANCE 0 0 0 0 0 0 0 0
02-5-15-31113 WORKMANS COMPENSATION 0 0 0 0 0 0 0 0
02-5-15-31303 ADMIN- AUDITING 35,500 81,828 50,000 46,000 46,000 46,000 55,000 55,000
02-5-15-31961 PRE-EMPLOYMENT TESTING 2,114 5,860 5,222 5,000 4,676 5,000 6,000 5,000
02-5-15-35501 OTHER EXPENSES 122,040 10,000 344 19,000 19,000 0 0 0
02-5-15-35602 SUBSIDY-NUTRITION PROG 0 0 0 0 0 0 0 0
02-5-15-37900 PASS THRU GRANTS 69,642 103,028 0 0 0 0 0 0
02-5-15-37901 CATTAILS CAPITAL OUTLAY 59,855 0 0 0 0 0 0 0
02-5-15-39201 INS-CLAIMS/LIAB/DEDUCT 15,488 3,700 4,727 14,000 8,905 18,000 30,000 25,000
02-5-15-39203 INSURANCE 206,997 163,047 148,175 155,000 150,388 155,000 206,500 200,000
02-5-15-45311 SUPPLIES-SLV HAZARDOUS 1,461 1,753 1,800 2,500 1,170 2,340 2,500 2,500
02-5-15-48101 IT-HARDWARE 18,300 3,155 4,149 0 0 0 0 0
02-5-15-48102 IT-SOFTWARE 7,987 0 0 0 0 0 0 0
02-5-15-51101 ECON DEV 15,000 0 0 0 0 0 0 0

TOTAL OPERATIONS 554,384 372,371 214,417 241,500 230,139 226,340 300,000 287,500

TOTAL INSURANCE/OTHER 554,384 372,371 214,417 241,500 230,139 226,340 300,000 287,500
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APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
FINANCE DEPARTMENT
——————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-16-11111 FULL TIME SALARIES 213,170 216,017 183,131 202,300 197,187 193,464 205,500 205,500
02-5-16-11112 PART TIME SALARIES 0 1,890 10,991 11,500 3,698 3,700 0 0
02-5-16-12111 FULL TIME OVERTIME 56 0 8 0 0 0 200 200

TOTAL PERSONNEL 213,226 217,907 194,129 213,800 200, 885 197,164 205,700 205,700
BENEFITS
02-5-16-13111 PERA 23,170 21,681 20,185 25,500 21,533 20,859 24,200 24,200
02-5-16-13211 POLICE RETIREMENT PLAN 0 2,731 3,660 3,800 3,761 3,709 4,000 4,000
02-5-16-14151 MEDICARE 2,493 2,271 2,284 3,140 2,323 2,359 3,020 3,020
02-5-16-14211 WORKMENS COMPENSATION 1,163 947 1,036 760 562 400 730 730
02-5-16-14311 MEDICAL/DENTAL INSURANCE 32,882 35,705 33,804 42,400 42,400 42,400 37,400 37,400
02-5-16-14312 LIFE INSURANCE 900 1,130 720 560 560 560 570 570
02-5-16-14611 UNEMPLOYMENT INSURANCE 486 379 388 650 394 650 630 630

TOTAL BENEFITS 61,095 64,843 62,077 76,810 71,533 70,938 70,550 70,550
OPERATIONS
02-5-16-21111 GENERAL OFFICE SUPPLIES 0 22 1,449 2,160 1,226 1,369 2,160 2,160
02-5-16-21121 LITERATURE-BOOKS 603 589 91 830 103 177 800 800
02-5-16-21131 POSTAGE 7,502 9,736 13,300 15,200 15,185 20,889 16,400 16,400
02-5-16-21151 PHOTOCOPIES 25 0 0 0 0 0 1,200 1,200
02-5-16-21221 OUTSIDE PRINTING 3,925 3,748 4,432 5,100 4,421 4,774 5,500 5,500
02-5-16-22111 GAS & OIL 0 105 0 0 0 0 0 0
02-5-16-22791 MISCELLANEOUS SUPPLIES 7,352 3,701 1,765 1,800 1,084 1,622 600 600
02-5-16-25101 RECRUITMENT/TESTING COST 52 0 0 0 0 0 0 0
02-5-16-32111 TRAVEL & CONFERENCE 1,477 94 1,318 3,000 1,276 1,730 3,150 3,150
02-5-16-32211 TUITION & TRAINING 0 2,002 568 4,500 1,861 1,473 4,500 4,500
02-5-16-32212 INCODE IN-HOUSE TRNG 6,952 0 0 0 0 0 0 0
02-5-16-32311 MEMBERSHIP & DUES 1,114 752 195 1,250 444 761 1,000 1,000
02-5-16-35101 OFFICE EQUIP/FURN/FIXT 411 1,423 69 750 847 1,128 750 750
02-5-16-35501 OTHER EXPENSES 0 4,995 138 0 0 0 0 0
02-5-16-35600 PAYROLL PROCESSING 0 0 20,836 24,300 22,422 24,105 26,300 26,300
02-5-16-48101 IT-HARDWARE 8,595 8,400 3,282 1,500 732 1,145 1,000 1,000
02-5-16-48102 IT-SOFTWARE 1,050 1,993 1,454 1,200 0 1,200 500 500
02-5-16-50000 LEASES PAYMENTS 51,822 52,539 137,754 0 3,755 3,002 0 0

TOTAL OPERATIONS 90, 880 90,101 186,653 61,590 53,357 63,375 63,860 63,860
CAPITAL EXPENDITURES
02-5-16-70241 COMPUTER HARDWARE >5000 0 0 0 0 0 0 0 0

TOTAL CAPITAL EXPENDITURES 0 0 0 0 0 0 0 0

TOTAL FINANCE DEPARTMENT 365,202 372,851 442,860 352,200 325,774 331,478 340,110 340,110
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APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
NON-DEPARTMENTAL
——————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
OPERATIONS
02-5-17-21131 POSTAGE 7,337 11,886 11,457 14,000 12,641 12,609 14,000 14,000
02-5-17-21151 PHOTOCOPIES 4,720 3,396 3,367 4,120 3,273 3,443 4,120 4,120
02-5-17-22111 GAS & OIL 0 339 492 1,120 439 358 1,120 1,120
02-5-17-22791 MISCELLANEOUS SUPPLIES 4,107 3,288 3,256 3,090 2,618 2,152 3,090 3,090
02-5-17-23791 REPAIR AND MAINTENANCE 4,261 0 0 0 86 0 0 0
02-5-17-25101 RECRUITMENT/TESTING COST 2,857 0 0 0 0 0 0 0
02-5-17-31305 ADMIN-CHAMBER OF COMMERCE 0 500 0 0 0 0 0 0
02-5-17-32111 TRAVEL & CONFERENCES 0 0 0 0 0 0 0 0
02-5-17-32211 EDUCATION INCENTIVE 464 0 0 3,500 3,025 840 5,000 5,000
02-5-17-33211 TELEPHONE 29,741 29,375 15,092 26,000 19,688 21,015 26,000 26,000
02-5-17-33411 ELECTRICAL SERVICES 42,488 36,153 26,319 42,000 26,223 27,979 42,000 42,000
02-5-17-34105 BLDG MAINT/REPAIR 0 15,067 4,058 9,000 3,354 2,554 9,470 9,470
02-5-17-35103 OUTSIDE AGENCY FUNDING 0 31,000 28,000 26,500 27,987 26,500 26,000 22,000
02-5-17-35104 OUTSIDE SVS 2,860 13,038 2,062 15,000 15,000 15,000 0 0
02-5-17-35105 SPONSORSHIP 0 0 0 0 0 0 10,000 10,000
02-5-17-35111 VEHICLE REPAIR 0 13 272 750 93 159 2,200 2,200
02-5-17-35112 OUTSIDE SERVICES 0 0 0 0 0 0 0 0
02-5-17-35341 BUILDING REPAIR/MAINT 19,023 14,698 23,155 30,000 19,552 20,000 30,000 28,800
02-5-17-35501 OTHER EXPENSES 0 3,427 4,038 3,500 2,753 3,250 4,500 3,500
02-5-17-35602 SUBSIDY-NUTRITION PROG 0 20,000 20,000 20,000 20,000 20,000 20,000 18,000
02-5-17-37901 ENTERPRISE ZONE PASS THRU 0 36,210 39,639 15,000 0 0 15,000 15,000
02-5-17-37902 PASS THRU GRANTS 0 0 22,964 60,050 47,192 61,231 0 0
02-5-17-44251 COPIER LEASE PAYMENTS 0 13,095 12,827 13,100 12,827 12,827 13,100 13,100
02-5-17-45107 EMPLOYEE AWARDS 0 941 1,112 1,200 873 0 1,500 1,500
02-5-17-45502 GASOLINE 208 0 0 0 0 0 0 0
02-5-17-46130 SPECIAL PROJECTS 0 20,203 212,704 303,500 210,847 258,000 34,000 32,000
02-5-17-46135 CITY HALL PROJECT/NON CAPITAL 0 0 0 250,000 57,435 0 0 0
02-5-17-48101 IT-HARDWARE 0 23,935 8,940 27,600 24,919 23,114 10,900 5,500
02-5-17-48102 IT-SOFTWARE 820 49,393 39,754 34,400 18,975 30,000 41,000 41,000
02-5-17-50001 LEASE - POLICE FACILITY 0 39,967 33,003 36,000 33,003 33,003 42,000 40,000
02-5-17-51101 ECON DEV 0 0 6,616 0 0 0 48,000 44,000

TOTAL OPERATIONS 118,884 365,925 519,126 939,430 562,802 574,034 403,000 381,400
TRANSFERS
02-5-17-69812 TRANSFERS OUT 0 20,000 750,000 60,000 60,000 60,000 172,000 172,000

TOTAL TRANSFERS 0 20,000 750, 000 60,000 60,000 60,000 172,000 172,000
CAPITAL EXPENDITURES
02-5-17-70111 VEHICLE REPLACEMENT 0 0 0 0 0 0 15,000 0
02-5-17-70521 OPERATING MACHINES AND EQUIPME 0 6,302 1,128 0 0 0 0 0
02-5-17-70711 LAND ACQUISITION 0 0 0 62,000 61,209 62,000 0 0
02-5-17-70981 BUILDING IMPROVEMENTS 0 24,000 0 0 0 0 5,000 5,000

TOTAL CAPITAL EXPENDITURES 0 30,302 1,128 62,000 61,209 62,000 20,000 5,000

TOTAL NON-DEPARTMENTAL 118,884 416,227 1,270,254 1,061,430 684,012 696,034 595,000 558,400
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APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
INFORMATION TECHNOLOGY
(mmmmmmm e L I — 1 —— )
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-18-11111 FULL TIME SALARIES 0 47,122 60,692 65,000 63,485 63,000 93,200 92,500
02-5-18-11112 ITT PART TIME 0 5,944 13,402 20,000 20,647 17,997 1,100 600
02-5-18-12111 FULL TIME OVERTIME 0 0 0 0 38 0 0 0
TOTAL PERSONNEL 0 53,066 74,094 85,000 84,169 80,997 94,300 93,100
BENEFITS
02-5-18-13111 PERA/ICMA 0 6,315 9,484 11,700 11,531 10,750 13,000 12,800
02-5-18-14151 MEDICARE 0 769 1,074 1,230 1,201 1,104 1,360 1,350
02-5-18-14211 WORKERS COMPENSATION 0 127 139 300 75 43 330 330
02-5-18-14311 MEDICAL DENTAL INSURANCE 0 6,270 7,322 8,700 8,700 8,700 17,800 17,800
02-5-18-14312 LIFE/AD&D INSURANCE 0 250 170 180 180 180 260 260
02-5-18-14611 UNEMPLOYMENT INSURANCE 0 152 148 260 166 152 280 280
TOTAL BENEFITS 0 13,883 18,337 22,370 21,853 20,929 33,030 32,820
OPERATIONS
02-5-18-21111 GENERAL OFFICE SUPPLIES 0 122 252 300 0 150 300 300
02-5-18-22111 GAS & OIL 0 0 394 1,000 823 603 1,000 1,000
02-5-18-22791 MISC SUPPLIES 0 4,384) 198 300 272 75 300 300
02-5-18-32111 TRAVEL & CONFERENCES 0 0 574 1,600 1,030 1,200 1,600 1,600
02-5-18-32211 TUITION & TRAINING 0 0 4,029 3,165 2,371 3,500 3,500 3,500
02-5-18-32311 MEMBERSHIPS & DUES 0 0 0 0 0 0 0 0
02-5-18-33202 WIRELESS PHONE 0 647 1,278 1,080 690 621 1,590 1,590
02-5-18-35101 OFFICE EQUIP/FURN 0 0 253 0 0 0 330 330
02-5-18-37941 TOOL EXPENSE 0 0 147 400 362 0 400 400
02-5-18-48101 IT-HW 0 1,099 1,183 1,810 1,716 750 1,310 6,710
02-5-18-48102 IT-SW 0 0 521 1,335 2,237 1,005 1,000 1,000
TOTAL OPERATIONS 0 2,516) 8,828 10,990 9,501 7,904 11,330 16,730
TOTAL INFORMATION TECHNOLOGY 0 64,433 101,259 118,360 115,523 109,830 138,660 142,650
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APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
POLICE ADMINISTRATION
(=== 2010 —=======—————--—- ) (=== 2011 -=====--—- )
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-20-11111 FULL TIME SALARIES 102,856 136,395 140,482 147,700 140,596 135,000 147,600 147,000
02-5-20-11112 PART TIME SALARIES 0 0 0 0 0 0 0 0
02-5-20-12111 FULL TIME OVERTIME 0 358 1,612 0 2,381 1,700 1,000 500
TOTAL PERSONNEL 102,856 136,753 142,094 147,700 142,976 136,700 148,600 147,500
5-20-12111 FULL TIME OVERTIME PERMANENT NOTES:
We are working to minimize this with the use of comp. time,
but there will be some OT here
BENEFITS
02-5-20-13211 POLICE RETIREMENT PLAN 10,192 10,562 14,209 14,800 14,298 13,670 14,800 14,750
02-5-20-14151 MEDICARE 468 1,983 2,060 2,150 2,024 1,985 2,150 2,150
02-5-20-14211 WORKMENS COMPENSATION 3,669 3,949 4,320 3,970 2,343 3,800 4,080 4,070
02-5-20-14311 MEDICAL/DENTAL INSURANCE 11,321 26,400 27,944 29,200 29,200 29,200 31,300 31,300
02-5-20-14312 LIFE INSURANCE 375 650 400 410 410 410 410 410
02-5-20-14611 UNEMPLOYMENT INSURANCE 285 304 284 450 279 259 450 450
02-5-20-14711 FPPA DEATH & DISABILITY 840 1,880 0 0 0 0 0 0
TOTAL BENEFITS 27,151 45,727 49,218 50,980 48,553 49,324 53,190 53,130
OPERATIONS
02-5-20-21111 GENERAL OFFICE SUPPLIES 78 0 0 0 0 0 0 0
02-5-20-22111 GAS & OIL 0 0 0 0 0 0 0 0
02-5-20-22791 MISCELLANEOUS SUPPLIES 0 0 0 0 12 0 0 0
02-5-20-31961 RECRUITMENT/TESTING COSTS 12,830 0 0 0 612 0 0 0
02-5-20-32111 TRAVEL & CONFERENCES 0 12 399 750 954 1,100 1,150 1,150
02-5-20-32211 TUITION & TRAINING 786 834 1,110 2,700 2,700 700 1,350 1,350
02-5-20-32311 MEMBERSHIP & DUES 550 105 550 650 347 384 650 650
02-5-20-48101 IT-HARDWARE 38 1,936 459 0 0 0 2,870 2,870
02-5-20-48102 IT-SOFTWARE 589 0 0 0 0 0 680 680
TOTAL OPERATIONS 14,870 2,887 2,518 4,100 4,624 2,184 6,700 6,700
5-20-32111 TRAVEL & CONFERENCES PERMANENT NOTES:
Adjusted this for cost of travel from tuition line, no
increase in overall amount to both lines.
5-20-32211 TUITION & TRAINING PERMANENT NOTES:
Adjusted this line down to move some into travel, no
increase in overall amount to both lines.
5-20-48101 IT-HARDWARE PERMANENT NOTES:
Replace J. Jackson laptop and T. Brubacher desktop
Jackson laptop is over 2 years old and has totally crashed,
to the point of having to be rebulit, twice.
TOTAL POLICE ADMINISTRATION 144,877 185,367 193,830 202,780 196,153 188,208 208,490 207,330
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APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
POLICE OPERATIONS
——————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-21-11111 FULL TIME SALARIES 1,108,724 993,079 978,831 1,038,530 1,005,369 983,596 985, 900 987,000
02-5-21-11112 PART TIME SALARIES 0 187 0 0 0 0 0 0
02-5-21-11114 DTF - SALARIES/OT 44,837 0 0 0 0 0 0 0
02-5-21-11117 CONTRACT SALARIES 0 2,477 0 0 0 0 0 0
02-5-21-11191 SHIFT DIFFERENTIAL - SALARIES 18,559 19,102 18,067 20,000 18,027 16,973 22,000 22,000
02-5-21-12111 FULL TIME OVERTIME 110,017 82,864 78,505 65,000 78,606 70,524 69,000 69,000
02-5-21-12114 DTF GRANT OT 0 230 0 0 0 0 0 0
02-5-21-12115 CIRT GRANT OT 314 0 0 0 0 0 0
02-5-21-12116 LEAF SALARY OT 0 5,829 13,453 1,150 4,634 2,242 0 0
02-5-21-12117 CONTRACT OT 0 16,653 13,517 25,000 4,800 6,277 20,000 10,000
02-5-21-12118 EUDL OT 0 5,364 1,956 0 0 0 0 0

TOTAL PERSONNEL 1,282,136 1,126,100 1,104,329 1,149,680 1,111,436 1,079,612 1,096,900 1,088,000
BENEFITS
02-5-21-13111 PERA 0 12 0 0 0 0 0 0
02-5-21-13211 POLICE RETIREMENT PLAN 123,176 157,435 110,213 112,300 111,184 107,987 109,400 108,800
02-5-21-14151 MEDICARE 12,941 11,401 31,039 16,300 13,496 12,856 34,750 34,720
02-5-21-14211 WORKMENS COMPENSATION 60,161 48,729 54,010 47,370 31,453 23,210 45,840 45,830
02-5-21-14311 MEDICAL/DENTAL INSURANCE 176,127 149,641 179,746 200,700 200,700 200,700 209,100 209,100
02-5-21-14312 LIFE INSURANCE 5,070 4,770 2,900 2,800 2,800 2,800 2,780 2,770
02-5-21-14611 UNEMPLOYMENT INSURANCE 2,774 2,153 2,202 3,360 2,184 3,360 3,300 3,330
02-5-21-14711 FPPA DEATH & DISABILITY 15,517 14,850 0 18,600 17,821 10,126 18,600 18,600

TOTAL BENEFITS 395,766 388,991 380,111 401,430 379,637 361,038 423,770 423,150
OPERATIONS
02-5-21-21111 GENERAL OFFICE SUPPLIES 163 3,564 5,326 3,500 4,430 3,500 3,500 3,500
02-5-21-21121 LITERATURE-BOOKS 294 1,003 1,184 750 521 705 750 750
02-5-21-21131 POSTAGE 1,680 2,664 2,094 2,000 1,937 1,896 1,800 1,800
02-5-21-21221 OUTSIDE PRINTING 2,302 1,150 373 1,000 1,815 2,246 1,000 1,000
02-5-21-22111 GAS & OIL 55,068 47,520 37,040 52,000 40,283 41,459 49,000 49,000
02-5-21-22791 MISCELLANEOUS SUPPLIES 9,627 3,942 5,399 5,000 5,322 5,000 5,000 5,000
02-5-21-30201 ABANDONED CARS 0 0 0 0 0 0 0 0
02-5-21-31301 ADMIN - ADVERTISING 0 0 0 0 0 0 0 0
02-5-21-31601 BALLISTICS - PISTOL 0 20,319 0 0 0 0 0 0
02-5-21-31602 BALLISTICS- SHOTGUN 178 0 0 0 0 0 0 0
02-5-21-31608 SUPPLIES- BALLISTIC V 587 0 0 0 0 0 0 0
02-5-21-31641 CANINE SERVICES 687 0 0 0 0 0 0 0
02-5-21-31651 LAB SERVICES-TESTING FEES 1,160 1,109 2,402 1,500 3,482 2,652 2,000 2,000
02-5-21-31671 STATE PATROL COMMUNICATIONS 150,255 160,450 170,681 187,000 187,000 187,000 192,000 192,000
02-5-21-31961 RECRUITMENT/TESTING COSTS 281 2,822 2,290 2,000 3,382 3,787 2,000 2,000
02-5-21-32111 TRAVEL & CONFERENCES 2,509 2,222 4,187 4,300 3,794 5,906 5,300 5,300
02-5-21-32211 TUITION & TRAINING 22,444 12,047 14,876 15,000 14,347 15,065 14,000 14,000
02-5-21-32311 MEMBERSHIP & DUES 1,556 1,819 2,100 1,800 1,738 2,516 1,800 1,800
02-5-21-33211 TELEPHONE 4,506 5,032 5,314 4,470 4,694 3,257 4,470 4,470
02-5-21-33411 ELECTRICAL SERVICES 0 2,239 14,889 6,500 9,059 9,508 6,500 6,500
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APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
POLICE OPERATIONS
————————————————— 2010 -================) (=======--= 2011 ----------)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
02-5-21-34105 BLDG MAINT/REPAIR 17,894 30,942 10,415 6,500 9,496 10,588 6,500 6,500
02-5-21-35111 VEHICLE REPAIR 33,828 33,030 28,615 22,500 21,331 22,500 22,500 22,500
02-5-21-35341 EQUIPMENT-MAINT 13,555 11,078 10,963 12,100 12,310 2,500 12,100 12,100
02-5-21-35391 RADIO EQUIP REPAIR & MAINTENAN 2,334 555 1,827 1,500 2,916 2,500 1,800 1,800
02-5-21-35501 OTHER EXPENSES 6,959 7,564 6,617 6,550 6,561 6,550 0 0
02-5-21-35505 AMMO/RANGE/VEST 0 0 0 0 0 0 6,550 6,550
02-5-21-37321 UNIFORM ALLOWANCE 11,455 14,076 12,769 12,735 11,527 12,735 12,500 12,500
02-5-21-37992 EQUIPMENT PD GRANT 74,400 0 0 0 0 0 0 0
02-5-21-38833 OPERATING MACHINES & EQUIP 15,449 7,390 6,223 39,400 24,578 4,244 3,400 3,400
02-5-21-39101 GRANT FUNDED 0 7,066 67,911 91,385 94,121 33,413 15,000 15,000
02-5-21-39104 LIQUOR SERVER TRNG 350) 0 0 0 0 0 0 0
02-5-21-39501 LAUNDRY 11,468 13,226 8,618 8,000 5,924 6,727 6,000 6,000
02-5-21-44523 JUSTICE DEPARTMENT GRANT 0 0 0 0 0 0 0 0
02-5-21-44525 NRA GRANT 0 0 0 0 0 0 0 0
02-5-21-45103 SUPPLIES-CRIME PREVENT 510 7,454 2,202 3,000 3,829 3,908 5,000 5,000
02-5-21-48101 IT-HARDWARE 0 4,769 2,905 4,550 5,483 4,550 2,870 2,870
02-5-21-48102 IT-SOFTWARE 0 0 0 0 769 1,318 610 610
02-5-21-49501 INVESTIGATIVE SERVICES 3,660 12,429 9,534 6,500 8,617 7,000 6,500 6,500
02-5-21-50000 LEASE PAYMENTS 5,000 14,661 14,661 14,200 14,593 14,593 0 0
02-5-21-63688 CHEM/DRUG/LAB SUPPLIES 843 0 0 0 0 0 1,500 1,500
TOTAL OPERATIONS 450,300 432,143 451,414 515,740 503,858 417,622 391,950 391,950
5-21-31671 STATE PATROL COMMUNICATIONPERMANENT NOTES:
Exact costs TBD, but this projection was from LTC Doyle
Eicher on 4/21/09. We pay in halves
5-21-48101 IT-HARDWARE NEXT YEAR NOTES:
New laptop of Oakes and desktop for patrol
5-21-48102 IT-SOFTWARE NEXT YEAR NOTES:
Office and Ghost license for new computers
TRANSFERS
02-5-21-69812 TRANSFERS OUT 0 0 5,000 24,450 24,450 12,350 5,400 5,400
TOTAL TRANSFERS 0 0 5,000 24,450 24,450 12,350 5,400 5,400
CAPITAL EXPENDITURES
02-5-21-70111 VEHICLE REPLACEMENT 39,994 9,500 25,248 56,500 56,656 56,656 60,060 54,000
02-5-21-70311 MOBILE COMMUNICATION EQUIPMENT 0 0 0 27,000 6,802 0 0 0
02-5-21-70521 OPERATING MACHINES AND EQUIPME 0 8,316 6,950 0 0 0 0 0
02-5-21-70981 BUILDING IMPROVEMENTS 0 22,066 0 0 0 0 0 0
TOTAL CAPITAL EXPENDITURES 39,994 39,882 32,198 83,500 63,458 56,656 60,060 54,000
5-21-70111 VEHICLE REPLACEMENT NEXT YEAR NOTES:
59,400 is needed to replace 2.2 patrol vehciels per the
established replacement schedule.
TOTAL POLICE OPERATIONS 2,168,196 1,987,116 1,973,052 2,174,800 2,082,839 1,927,278 1,978,080 1,962,500
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APPROVED BUDGET
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FIRE OPERATIONS
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2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-22-11111 FULL TIME SALARIES 25,478 22,653 24,550 31,900 33,652 30,000 31,900 31,900
02-5-22-11112 PART TIME SALARIES 31,137 35,613 24,827 39,120 21,765 26,000 39,120 39,120
02-5-22-12111 FULL TIME OVERTIME 17,200 0 0 0 0 0 0 0

TOTAL PERSONNEL 73,815 58,266 49,377 71,020 55,417 56,000 71,020 71,020
BENEFITS
02-5-22-14151 MEDICARE 820 629 524 1,020 552 1,020 1,020 1,020
02-5-22-14211 WORKMENS COMPENSATION 3,472 5,289 5,787 7,420 3,138 2,238 7,380 7,380
02-5-22-14311 MEDICAL/DENTAL INSURANCE 512 0 0 0 0 0 0 0
02-5-22-14611 UNEMPLOYMENT INSURANCE 150 304 107 210 111 210 210 210

TOTAL BENEFITS 4,954 6,222 6,417 8,650 3,801 3,468 8,610 8,610
OPERATIONS
02-5-22-21111 GENERAL OFFICE SUPPLIES 59 0 0 500 206 215 500 500
02-5-22-21121 LITERATURE-BOOKS 76 542 553 700 360 68 700 700
02-5-22-22111 GAS & OIL 1,710 2,407 1,336 3,500 3,222 2,371 3,500 3,500
02-5-22-22391 CHEM/DRUG/LAB SUPPLIES 0 0 0 0 0 0 0 0
02-5-22-22791 MISCELLANEQOUS SUPPLIES 1,242 1,403 647 1,200 2,396 975 1,200 1,200
02-5-22-31312 ADMIN- PUBLIC RELATIO 4,982 565 3,620 6,000 5,209 5,500 6,000 6,000
02-5-22-31671 DISPATCHING SERVICES 4,182 2,285 2,658 3,000 1,385 3,000 3,000 3,000
02-5-22-31961 RECRUITMENT/TESTING COSTS 0 0 0 0 0 0 0 0
02-5-22-32111 TRAVEL & CONFERENCES 5,491 8,034 4,923 6,000 8,069 4,242 6,000 6,000
02-5-22-32211 TUITION & TRAINING 10,409 4,634 10,376 11,000 4,371 2,230 11,000 11,000
02-5-22-32311 MEMBERSHIP & DUES 270 325 574 800 150 257 800 800
02-5-22-33211 TELEPHONE 2,285 2,027 1,898 2,500 1,547 1,248 2,500 2,500
02-5-22-33411 ELECTRICAL SERVICES 0 2,213 3,942 3,000 3,145 3,741 3,000 3,000
02-5-22-35101 OFFICE EQUIP/FURN/FIXT 0 0 40 500 375 643 500 500
02-5-22-35111 VEHICLE REPAIR 4,303 9,233 9,659 10,500 5,888 5,500 10,500 10,500
02-5-22-35211 BLDG MAINT/REPAIR 2,338 1,979 3,946 2,500 2,240 228 2,500 2,500
02-5-22-35341 MAINTENANCE AGREEMENT 625 625 625 750 1,636 2,586 1,500 1,500
02-5-22-35351 RADIO EQUIP/REPAIR & MAINT 3,742 3,472 3,860 3,500 3,161 919 3,500 3,500
02-5-22-35391 RADIO EQUIP REPAIR & MAINTENAN 0 0 0 0 0 0 0 0
02-5-22-35501 OTHER EXPENSES 0 0 0 0 0 0 0 0
02-5-22-37321 UNIFORM ALLOWANCE 742 2,046 1,074 2,000 3,439 0 2,000 2,000
02-5-22-37611 INSURANCE 3,100 0 0 0 0 0 0 0
02-5-22-37991 OTHER EXPENSES 105) 0 0 0 0 0 0 0
02-5-22-38822 OFFICE EQUIP/FURN/FIX 519 325 142 0 0 0 0 0
02-5-22-38833 OPERATING MACHINES & EQUIP 33,579 33,871 31,297 34,000 30,040 34,000 34,000 34,000
02-5-22-38844 EQUIP REBUILDING/DISASSEMBLING 1,254 1,237 1,978 1,500 680 325 2,750 2,750
02-5-22-38845 SPEC FIRE SERVICES EXP 27,313 41,298 10,268 30,000 16,399 10,000 30,000 30,000
02-5-22-39203 INSURANCE 0 3,100 3,208 7,000 3,208 7,000 7,000 7,000
02-5-22-39501 LAUNDRY 0 0 0 0 0 0 0 0
02-5-22-41101 EQUIPMENT-REPAIR & MNX 10,727 4,444 7,385 6,000 7,389 8,709 8,000 8,000
02-5-22-44121 FLEETMAINTENANCE/PICKUP 0 0 0 0 0 0 0 0
02-5-22-44122 FEMA GRANT EQUIPMENT 0 0 0 0 0 0 0 0
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CITY OF ALAMOSA PAGE: 16
APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
FIRE OPERATIONS
——————————————— 2010 —================) (-========= 2011 --===-—---)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
02-5-22-45501 DIESEL FUEL 0 0 0 0 0 0 0 0
02-5-22-45902 OTHER REPAIRS & MNX 0 0 0 0 0 0 0 0
02-5-22-48101 IT-HARDWARE 0 0 0 0 0 0 0 0
02-5-22-48102 IT-SOFTWARE 0 0 0 0 0 0 0 0
02-5-22-50000 LEASE PAYMENTS 0 0 0 0 0 0 0 0
TOTAL OPERATIONS 118,844 126,064 104,007 136,450 104,514 93,759 140,450 140,450
TRANSFERS
02-5-22-69812 TRANSFERS OUT 30,000 68,000 30,000 30,000 30,000 30,000 30,000 30,000
TOTAL TRANSFERS 30,000 68,000 30,000 30,000 30,000 30,000 30,000 30,000
5-22-69812 TRANSFERS OUT PERMANENT NOTES:
Transfer to Fund 04 Capital Improvment for future purchase
of new aerial truck. Estimated cost approximately $925,000
in year 2013.
CAPITAL EXPENDITURES
02-5-22-70120 FIREFIGHTING EQUIPMENT 21,208 13,476 0 8,000 7,198 8,000 0 0
TOTAL CAPITAL EXPENDITURES 21,208 13,476 0 8,000 7,198 8,000 0 0
TOTAL FIRE OPERATIONS 248,821 272,028 189,802 254,120 200,929 191,227 250,080 250,080
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APPROVED BUDGET
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02 -GENERAL FUND
ANIMAL CONTROL
(m——mmmm 2010 —====-mmmmmm oo ) (m=—————— - 2011 ——===----- )
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-24-11111 FULL TIME SALARIES 31,366 28,858 31,079 33,050 32,253 29,317 33,450 33,450
02-5-24-11112 PART TIME SALARIES 129 0 0 0 0 0 0 0
02-5-24-12111 FULL TIME OVERTIME 1,094 1,715 527 1,000 295 296 500 500
TOTAL PERSONNEL 32,589 30,573 31,606 34,050 32,548 29,613 33,950 33,950
BENEFITS
02-5-24-13211 POLICE RETIREMENT PLAN 3,226 2,229 3,119 3,500 3,255 2,961 3,400 3,400
02-5-24-14151 MEDICARE 473 443 457 500 458 429 500 500
02-5-24-14211 WORKMENS COMPENSATION 921 890 1,053 1,540 728 300 1,530 1,530
02-5-24-14311 MEDICAL/DENTAL INSURANCE 5,396 7,177 9,799 10,260 10,260 10,260 10,430 10,430
02-5-24-14312 LIFE INSURANCE 140 140 90 100 100 100 100 100
02-5-24-14611 UNEMPLOYMENT INSURANCE 67 76 63 100 63 59 100 100
TOTAL BENEFITS 10,223 10,955 14,581 16,000 14,864 14,110 16,060 16,060
OPERATIONS
02-5-24-22111 GAS & OIL 920 2,897 2,472 5,900 2,491 2,402 5,000 5,000
02-5-24-22791 MISCELLANEOUS SUPPLIES 1,697 3,713 1,768 750 1,008 1,704 750 750
02-5-24-31661 VETERINARY SERVICES 11,714 13,983 10,491 15,000 13,627 12,088 14,000 14,000
02-5-24-32111 TRAVEL & CONFERENCES 68 0 705 0 57 0 900 900
02-5-24-32211 TUITION & TRAINING 1,049 60 495 1,000 1,218 2,436 1,000 1,000
02-5-24-33211 TELEPHONE 451 379 380 420 320 273 420 420
02-5-24-35111 VEHICLE REPAIR 3,864 458 280 450 240 343 450 450
02-5-24-37311 LAUNDRY & CLEANING EXPENSES 417 458 42 500 0 0 0 0
02-5-24-37321 UNIFORM ALLOWANCE 794 176 615 500 131 0 500 500
02-5-24-45701 SUPPLIES-PHYSICAL FITN 0 0 0 0 0 0 500 500
TOTAL OPERATIONS 20,973 22,124 17,248 24,520 19,090 19,247 23,520 23,520
5-24-37311 LAUNDRY & CLEANING EXPENSEPERMANENT NOTES:
Will be paid from Operations
5-24-45701 SUPPLIES-PHYSICAL FITN PERMANENT NOTES:
Funded for additional equipment for the new animal control
truck that is in the capital improvement line
CAPITAL EXPENDITURES
02-5-24-70111 VEHICLE REPLACEMENT 0 0 0 0 0 0 22,000 22,000
TOTAL CAPITAL EXPENDITURES 0 0 0 0 0 0 22,000 22,000
5-24-70111 VEHICLE REPLACEMENT PERMANENT NOTES:
Replacement of ACO truck only, the bed cage/box will be
transferred to new truck.
TOTAL ANIMAL CONTROL 63,785 63,652 63,435 74,570 66,503 62,970 95,530 95,530
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AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
ORDINANCE ENFORCEMENT
——————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-25-11111 FULL TIME SALARIES 23,802 27,726 31,636 34,150 32,384 31,787 34,750 34,750
02-5-25-12111 FULL TIME OVERTIME 22 0 181 100 298 290 500 500
TOTAL PERSONNEL 23,823 27,726 31,818 34,250 32,682 32,077 35,250 35,250
BENEFITS
02-5-25-13111 PERA 352 1,310 0 0 0 0 0 0
02-5-25-13211 POLICE RETIREMENT PLAN 2,062 1,672 3,223 3,500 3,268 3,208 3,600 3,600
02-5-25-14151 MEDICARE 345 402 461 490 463 465 490 490
02-5-25-14211 WORKMANS COMPENSATION 1,038 1,184 1,295 1,570 702 501 1,620 1,620
02-5-25-14311 MEDICAL/DENTAL INSURANCE 6,609 4,020 7,803 8,800 8,800 8,800 9,000 9,000
02-5-25-14312 LIFE INSURANCE 140 150 20 100 100 100 100 100
02-5-25-14611 UNEMPLOYMENT INSURANCE 67 76 64 100 64 64 110 110
TOTAL BENEFITS 10,614 8,813 12,865 14,560 13,397 13,138 14,920 14,920
OPERATIONS
02-5-25-21111 GENERAL OFFICE SUPPLIES 0 0 806 500 740 0 500 500
02-5-25-21131 POSTAGE 0 25 0 250 0 0 250 250
02-5-25-21221 OUTSIDE PRINTING 648 719 316 450 777 69 450 450
02-5-25-22111 GAS & OIL 92 1,168 411 2,650 950 1,001 3,000 3,000
02-5-25-22791 MISCELLANEOUS SUPPLIES 488 385 0 100 84 89 300 300
02-5-25-32211 TUITION & TRAINING 325 244 87 1,000 36 62 1,000 1,000
02-5-25-33211 TELEPHONE 374 402 380 420 320 234 420 420
02-5-25-35111 VEHICLE REPAIR 42 48 252 450 0 0 450 450
02-5-25-35501 OTHER EXPENSES 0 0 0 0 0 0 300 300
02-5-25-37311 LAUNDRY & CLEANING 417 946 42 500 0 0 0 0
02-5-25-37321 UNIFORM ALLOWANCE 1,158 191 336 500 372 94 500 500
TOTAL OPERATIONS 3,544 4,129 2,628 6,820 3,279 1,549 7,170 7,170
CAPITAL EXPENDITURES
02-5-25-70111 VEHICLE REPLACEMENT 0 0 0 0 0 0 0 0
TOTAL CAPITAL EXPENDITURES 0 0 0 0 0 0 0 0
TOTAL ORDINANCE ENFORCEMENT 37,981 40,668 47,311 55,630 49,358 46,763 57,340 57,340
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APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
PUBLIC WORKS ADMIN
——————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-30-11111 FULL TIME SALARIES 186,425 186,233 192,886 204,700 204,454 201,874 225,300 225,300
02-5-30-11112 PART TIME SALARIES 11,212 12,106 10,506 12,100 0 0 0 0
02-5-30-12111 FULL TIME OVERTIME 441 712 571 870 649 670 900 900

TOTAL PERSONNEL 198,079 199,050 203,963 217,670 205,102 202,544 226,200 226,200
BENEFITS
02-5-30-13111 PERA 21,188 23,350 25,732 29,800 27,202 26,231 30,400 31,000
02-5-30-14151 MEDICARE 2,420 2,721 2,957 3,170 2,935 2,937 3,310 3,310
02-5-30-14211 WORKMENS COMPENSATION 1,616 947 1,036 2,010 562 400 1,710 1,710
02-5-30-14311 MEDICAL/DENTAL INSURANCE 24,938 27,005 27,944 30,800 30,800 30,800 34,200 34,200
02-5-30-14312 LIFE INSURANCE 990 880 915 570 570 570 630 630
02-5-30-14611 UNEMPLOYMENT INSURANCE 472 379 408 660 405 405 690 690

TOTAL BENEFITS 51,624 55,282 58,992 67,010 62,473 61,344 70,940 71,540
OPERATIONS
02-5-30-21111 GENERAL OFFICE SUPPLIES 0 1,784 3,791 3,700 2,123 1,568 3,200 3,200
02-5-30-22111 GAS & OIL 1,328 1,549 528 1,400 800 931 1,300 1,300
02-5-30-22791 MISCELLANEOUS SUPPLIES 3,066 1,643 572 0 1,146 429 0 0
02-5-30-22811 ENGINEERING SUPPLIES 766 3,209 426 4,000 750 867 3,800 3,800
02-5-30-31411 ENGINEERING SERVICES 14,734 13,350 16,071 12,000 17,971 13,021 15,000 15,000
02-5-30-31961 RECRUITMENT/TESTING COSTS 0 0 0 0 766 0 0 0
02-5-30-32111 TRAVEL & CONFERENCES 2,686 2,428 3,116 2,900 1,077 1,378 2,500 2,500
02-5-30-32211 TUITION & TRAINING 749 300 590 0 335 574 0 0
02-5-30-32311 MEMBERSHIP & DUES 1,050 1,365 1,231 1,000 1,324 2,035 1,200 1,200
02-5-30-33411 ELECTRICITY 756 2,246 2,703 2,500 1,771 2,381 3,200 3,200
02-5-30-33412 NATURAL GAS 0 0 0 0 0 0 0 0
02-5-30-35101 OFFICE EQUIP/FURN/FIXT 0 1,415 4,344 1,000 57 72 800 800
02-5-30-35111 VEHICLE REPAIR 1,134 759 456 600 1,032 1,263 800 800
02-5-30-35211 BLDG MAINT/REPAIR 447 1,190 804 800 614 857 800 800
02-5-30-35341 MAINTENANCE AGREEMENT 373 165 195 100 194 204 100 100
02-5-30-37321 UNIFORM ALLOWANCE 846 1,516 747 850 1,250 687 900 900
02-5-30-44212 OFFICE MACHINES 0 0 0 0 0 0 0 0
02-5-30-45106 SUPPLIES-ELECTRICAL SV 0 0 0 0 0 0 0 0
02-5-30-45502 GASOLINE 0 0 0 0 0 0 0 0
02-5-30-46130 SPECIAL PROJECTS 0 0 0 0 0 0 0 0
02-5-30-48101 IT-HARDWARE 0 0 0 2,500 2,983 2,510 500 500
02-5-30-48102 IT-SOFTWARE 0 0 0 2,975 4,144 7,105 3,100 3,100

TOTAL OPERATIONS 27,935 32,920 35,574 36,325 38,338 35,881 37,200 37,200
TRANSFERS
02-5-30-69812 TRANSFERS OUT 0 0 0 5,635 5,635 5,635 0 0

TOTAL TRANSFERS 0 0 0 5,635 5,635 5,635 0 0
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02 -GENERAL FUND
PUBLIC WORKS ADMIN

CITY OF ALAMOSA PAGE: 20
APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010

(mmmmmmmmmmmm e 2010 =mmmmmmmmmmmmmme ) (mmmmmmmmmm 2011 ===mmmmmmm )
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
CAPITAL EXPENDITURES
02-5-30-70221 OFFICE FURNITURE/EQUIPMENT 0 0 0 0 0 0 0 0
02-5-30-70241 COMPUTER HARDWARE >5000 0 0 0 0 0 0 0 0
TOTAL CAPITAL EXPENDITURES 0 0 0 0 0 0 0 0

TOTAL PUBLIC WORKS ADMIN

277,638 287,252 298,529 326,640 311,549 305,404 334,340 334,940
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02 -GENERAL FUND
STREET MAINTENANCE
——————————————— 2010 ---==-=-------===) (-==——-—---- 2011 ----------)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-31-11111 FULL TIME SALARIES 258,789 221,182 211,480 231,805 219,063 215,924 238,905 232,905
02-5-31-11112 PART TIME SALARIES 4,284 6,936 0 5,200 4,345 2,475 5,200 5,200
02-5-31-12111 FULL TIME OVERTIME 11,059 10,233 2,376 12,395 5,984 7,564 12,695 12,695

TOTAL PERSONNEL 274,133 238,351 213,856 249,400 229,392 225,964 256,800 250,800
BENEFITS
02-5-31-13111 PERA 30,100 28,364 27,749 34,300 32,168 31,484 34,300 34,400
02-5-31-14151 MEDICARE 2,863 2,667 2,636 3,630 2,849 2,885 3,650 3,580
02-5-31-14211 WORKMENS COMPENSATION 38,016 13,413 14,675 19,920 8,628 5,675 20,020 19,670
02-5-31-14311 MEDICAL/DENTAL INSURANCE 45,559 40,324 40,849 47,000 47,000 47,000 47,800 47,800
02-5-31-14312 LIFE INSURANCE 1,170 1,100 640 640 640 640 650 630
02-5-31-14611 UNEMPLOYMENT INSURANCE 559 568 428 750 451 452 760 740

TOTAL BENEFITS 118,266 86,437 86,976 106,240 91,736 88,136 107,180 106,820
OPERATIONS
02-5-31-22111 GAS & OIL 30,381 40,677 20,241 38,000 25,558 28,884 36,000 36,000
02-5-31-22791 MISCELLANEOUS SUPPLIES 7,484 9,398 4,510 7,500 6,053 4,974 7,500 7,500
02-5-31-23511 STREET MATERIALS 85,341 77,514 80,574 77,500 78,719 75,000 77,000 77,000
02-5-31-23541 SALT & SAND 8,007 6,280 2,011 6,500 3,671 6,294 6,500 6,500
02-5-31-23551 SIGNS & POSTS 6,746 6,532 4,877 6,800 10,667 9,746 6,800 6,800
02-5-31-32111 TRAVEL & CONFERENCES 275 1,701 3,002 1,800 1,104 938 1,800 1,800
02-5-31-32211 TUITION & TRAINING 35 144 215 0 100 0 0 0
02-5-31-33411 ELECTRICAL SERVICES 147,708 164,665 179,161 170,000 190,641 174,272 180,000 180,000
02-5-31-34111 LAND RENTAL 563 1,738 860 780 1,694 1,224 780 780
02-5-31-34311 MACHINERY RENTAL 5,179 1,865 3,147 4,100 3,953 6,004 4,200 4,200
02-5-31-35111 VEHICLE REPAIR 40,712 32,773 36,166 27,000 21,933 23,051 27,000 27,000
02-5-31-35211 BLDG MAINT/REPAIR 1,835 709 430 300 75 129 800 800
02-5-31-35351 RADIO EQUIP/REPAIR & MAINT 0 0 0 150 0 0 150 150
02-5-31-35501 OTHER EXPENSES 0 0 0 0 0 0 0 0
02-5-31-37321 UNIFORM ALLOWANCE 1,914 1,699 1,667 2,400 1,680 1,091 1,850 1,850
02-5-31-38844 EQUIP REBUILDING/DISASSEMBLING 0 68 0 2,500 2,592 3,616 2,500 2,500
02-5-31-43161 CONCRETE SIDEWALK 0 0 0 0 0 0 0 0
02-5-31-45105 SUPPLIES-DRUG INVESTIG 0 0 0 0 0 0 0 0
02-5-31-45307 SUPPLIES-REPAIR MAINTE 0 0 0 0 0 0 0 0
02-5-31-45314 SUPPLIES-STREET MATERI 0 0 0 0 0 0 0 0
02-5-31-45321 SUPPLIES PEAW-METER RE 0 0 0 0 0 0 0 0
02-5-31-45323 CONCRETE MIX 0 0 0 0 0 0 0 0
02-5-31-45361 SUPPLIES-RECYCLING 0 0 0 0 0 0 0 0
02-5-31-45502 GASOLINE 0 0 0 0 0 0 0 0
02-5-31-45601 PAINTING & STRIPING 1,064 3,631 36,104 14,000 5,482 7,246 14,000 14,000
02-5-31-48101 IT-HARDWARE 0 0 0 0 1,146 1,965 0 0
02-5-31-48102 IT-SOFTWARE 0 0 0 0 242 414 1,000 1,000
02-5-31-50000 LEASE PAYMENTS 0 0 0 0 0 0 0 0

TOTAL OPERATIONS 337,244 349,395 372,965 359,330 355,309 344,847 367,880 367,880
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APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
STREET MAINTENANCE

(m==mmmm 2010 —=======mmmmmm ) (=== 2011 -======--- )
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
5-31-48102 IT-SOFTWARE CURRENT YEAR NOTES:
Paver Update
TRANSFERS
02-5-31-69812 TRANSFERS OUT 30,000 0 0 0 0 0 0 60,000
TOTAL TRANSFERS 30,000 0 0 0 0 0 0 60,000
CAPITAL EXPENDITURES
02-5-31-70111 VEHICLE REPLACEMENT 0 0 0 0 0 0 0 0
02-5-31-70121 TRUCKS 0 0 0 0 0 0 0 0
02-5-31-70131 HEAVY EQUIPMENT 12,989 43,627 65,959 30,000 30,000 30,000 0 0
02-5-31-70521 OPERATING MACHINES AND EQUIPME 0 0 0 0 0 0 0 0
02-5-31-73111 STREET CIPS 221,813 362,150 569,449 565,000 577,601 577,000 535,000 475,000
02-5-31-73161 CONCRETE/HANDICAP ACCESS CIPS 80,706 44,606 64,832 74,175 88,887 90,000 65,000 242,500
02-5-31-73511 STORM DRAINAGE 0 0 0 0 0 0 0 0
02-5-31-73991 STREET LIGHTING CIPS 474,178 0 0 0 0 0 0 0
TOTAL CAPITAL EXPENDITURES 789,686 450,382 700,239 669,175 696,488 697,000 600,000 717,500

5-31-73161 CONCRETE/HANDICAP ACCESS CCURRENT YEAR NOTES:
Includes $187,500 for sidewalk from new elementary schools
along 10th, to and accross 285 then north to 7th Street
tieing in to existing sidewalk. 80% funded from CDOT
enhancement grant ($150,000). Recieved word of grant
approval 9/1/10.

TOTAL STREET MAINTENANCE 1,549,329 1,124,565 1,374,036 1,384,145 1,372,925 1,355,946 1,331,860 1,503,000
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AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
BUILDING INSPECTION
[ — L I — 1 —— )
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-35-11111 FULL TIME SALARIES 41,126 41,420 42,249 44,500 42,365 41,942 46,400 46,400
02-5-35-11112 PART TIME SALARIES 100 0 0 0 0 0 0 0
02-5-35-12111 FULL TIME OVERTIME 685 1,008 406 1,650 606 656 1,650 1,650
TOTAL PERSONNEL 41,912 42,428 42,655 46,150 42,971 42,597 48,050 48,050
BENEFITS
02-5-35-13111 PERA 4,587 5,049 5,460 6,400 5,887 5,836 6,600 6,600
02-5-35-14151 MEDICARE 608 615 618 670 611 618 690 690
02-5-35-14211 WORKMENS COMPENSATION 843 884 1,082 820 1,126 1,344 850 850
02-5-35-14311 MEDICAL/DENTAL INSURANCE 7,106 7,920 8,347 8,800 8,800 8,800 8,900 8,900
02-5-35-14312 LIFE INSURANCE 185 200 130 130 130 130 140 140
02-5-35-14611 UNEMPLOYMENT INSURANCE 90 0 85 140 84 85 150 150
TOTAL BENEFITS 13,419 14,668 15,723 16,960 16,639 16,812 17,330 17,330
OPERATIONS
02-5-35-21111 GENERAL OFFICE SUPPLIES 351 445 119 550 409 310 550 550
02-5-35-22111 GAS & OIL 622 770 484 700 644 699 700 700
02-5-35-22791 MISCELLANEOUS SUPPLIES 1,037 624 767 650 391 315 650 650
02-5-35-32111 TRAVEL & CONFERENCES 785 962 1,445 1,350 1,194 2,047 1,640 1,640
02-5-35-32211 TUITION & TRAINING 691 307 0 1,000 1,189 2,039 0 0
02-5-35-32311 MEMBERSHIP & DUES 130 30 230 150 0 0 230 230
02-5-35-35111 VEHICLE REPAIR 131 25 54 150 1,171 1,973 200 200
02-5-35-35211 BLDG MAINT/REPAIR 540 544 550 450 0 0 150 150
02-5-35-45201 SUPPLIES-GENERAL OFFICE 0 0 0 0 0 0 0 0
02-5-35-45502 GASOLINE 0 0 0 0 0 0 0 0
TOTAL OPERATIONS 4,287 3,706 3,649 5,000 4,999 7,383 4,120 4,120
CAPITAL EXPENDITURES
02-5-35-70111 VEHICLE REPLACEMENT 0 0 0 10,000 10,000 10,000 0 0
02-5-35-70241 COMPUTER HARDWARE >5000 0 0 0 0 0 0 0 0
TOTAL CAPITAL EXPENDITURES 0 0 0 10,000 10,000 10,000 0 0
TOTAL BUILDING INSPECTION 59,618 60,802 62,027 78,110 74,609 76,793 69,500 69,500
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AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
FLEET MAINTENANCE
(m==mmmm 2010 —=======mmmmmm ) (=== 2011 -======--- )
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-36-11111 FULL TIME SALARIES 111,703 105,222 77,598 82,500 79,719 78,649 83,100 83,100
02-5-36-12111 FULL TIME OVERTIME 223 456 843 1,600 1,787 2,371 1,600 1,600

TOTAL PERSONNEL 111,926 105,678 78,441 84,100 81,506 81,020 84,700 84,700
BENEFITS
02-5-36-13111 PERA 12,291 12,576 10,040 11,600 11,166 11,100 11,700 11,700
02-5-36-14151 MEDICARE 1,623 1,532 1,137 1,210 1,156 1,175 1,250 1,250
02-5-36-14211 WORKMENS COMPENSATION 5,926 7,003 7,547 5,500 3,695 1,993 5,570 5,570
02-5-36-14311 MEDICAL/DENTAL INSURANCE 23,727 24,812 18,145 19,000 19,000 19,000 19,400 19,400
02-5-36-14312 LIFE INSURANCE 500 530 220 230 230 230 240 240
02-5-36-14611 UNEMPLOYMENT INSURANCE 240 0 157 250 160 162 260 260

TOTAL BENEFITS 44,307 46,453 37,247 37,790 35,407 33,660 38,420 38,420
OPERATIONS
02-5-36-22111 GAS & OIL 2,224 0 166 700 1,009 1,409 800 800
02-5-36-22791 MISCELLANEOUS SUPPLIES 14,615 9,979 7,583 11,500 9,828 7,992 12,000 12,000
02-5-36-32111 TRAVEL & CONFERENCES 143 0 517 800 942 408 800 800
02-5-36-32211 TUITION & TRAINING 94 0 0 0 0 0 0 0
02-5-36-33411 ELECTRICAL/GAS SERVICES 5,047 11,108 12,192 11,000 12,891 13,581 12,500 12,500
02-5-36-35111 VEHICLE REPAIR 2,582 225 789 575 14 24 575 575
02-5-36-35112 OUTSIDE SERVICES 0 1,634 301 0 381 449 0 0
02-5-36-35211 BLDG MAINT/REPAIR 567 645 0 500 1,161 486 500 500
02-5-36-35501 OTHER EXPENSES 0 0 0 0 0 0 0 0
02-5-36-37321 UNIFORM ALLOWANCE 777 589 349 950 319 0 850 850
02-5-36-37941 TOOL EXPENSES 4,059 1,858 3,749 5,000 4,016 803 4,000 4,000
02-5-36-44241 COMPUTER RELATED EQUIPMENT 0 0 0 0 0 0 0 0
02-5-36-45315 SUPPLIES-TOOLS 0 0 0 0 0 0 0 0
02-5-36-45322 NUTS BOLTS SCREWS ANCHORS 0 0 0 0 0 0 0 0
02-5-36-45502 BULK LUBRICANT 3,888 9,709 8,654 10,000 9,435 7,544 10,000 10,000
02-5-36-48101 IT-HARDWARE 0 0 0 0 1,294 1,295 0 0
02-5-36-48102 IT-SOFTWARE 0 0 0 0 1,500 1,500 1,950 1,950

TOTAL OPERATIONS 33,997 35,747 34,299 41,025 42,791 35,490 43,975 43,975
5-36-48102 IT-SOFTWARE PERMANENT NOTES:

All Data 1500; Fleetwise 400

TRANSFERS
02-5-36-69812 TRANSFERS OUT 0 0 0 0 0 0 0 0

TOTAL TRANSFERS 0 0 0 0 0 0 0 0
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APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
FLEET MAINTENANCE
————————————————— 2010 -——-—————————————) (-====----- 2011 -——-———---)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
CAPITAL EXPENDITURES
02-5-36-70131 HEAVY EQUIPMENT 0 0 0 0 0 0 0 0
02-5-36-70521 OPERATING MACHINES AND EQUIPME 0 0 7,695 0 0 0 12,000 12,000
02-5-36-70981 BUILDING IMPROVEMENTS 4,864 0 0 45,000 0 45,000 0 0
TOTAL CAPITAL EXPENDITURES 4,864 0 7,695 45,000 0 45,000 12,000 12,000
5-36-70521 OPERATING MACHINES AND EQUCURRENT YEAR NOTES:
New wash bay equipment?
TOTAL FLEET MAINTENANCE 195,094 187,878 157,682 207,915 159,704 195,170 179,095 179,095
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CITY OF ALAMOSA
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PAGE: 26

AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
CEMETERY
(mmmmmmm e L I — 1 —— )
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-50-11111 FULL TIME SALARIES 30,195 29,793 30,875 32,560 31,414 30,000 32,250 32,250
02-5-50-11112 PART TIME SALARIES 13,457 0 0 0 0 0 0 0
02-5-50-11116 SALARIES-SEASONAL 1,565 6,061 8,137 9,535 8,885 7,251 9,535 9,535
02-5-50-12111 FULL TIME OVERTIME 1,392 1,659 430 2,500 889 775 2,500 2,500

TOTAL PERSONNEL 46,608 37,514 39,442 44,595 41,189 38,026 44,285 44,285
BENEFITS
02-5-50-13111 PERA 5,121 4,464 5,049 6,110 5,643 5,512 6,070 6,070
02-5-50-14151 MEDICARE 676 544 572 650 584 533 645 645
02-5-50-14211 WORKMANS COMPENSATION 2,530 4,506 4,929 2,510 3,026 2,726 2,450 2,450
02-5-50-14311 MEDICAL/DENTAL INSURANCE 8,310 9,240 9,799 10,215 10,215 15,323 10,520 10,520
02-5-50-14312 LIFE INSURANCE 140 150 90 95 95 95 105 105
02-5-50-14611 UNEMPLOYMENT INSURANCE 105 76 79 140 80 74 135 135

TOTAL BENEFITS 16,882 18,980 20,518 19,720 19,643 24,262 19,925 19,925
OPERATIONS
02-5-50-21111 GENERAL OFFICE SUPPLIES 0 15 133 250 222 333 350 350
02-5-50-22111 GAS & OIL 0 0 0 0 0 0 0 0
02-5-50-22791 MISCELLANEOUS SUPPLIES 3,262 1,401 347 1,000 935 785 2,150 2,150
02-5-50-23711 PUMPS/PIPES/FITTINGS 1,809 50 12 0 0 0 0 0
02-5-50-32211 TUITION/TRAINING 0 21 0 400 219 0 400 400
02-5-50-33211 TELEPHONE 19 238 380 440 320 342 440 440
02-5-50-33411 ELECTRICAL/GAS SERVICES 15 0 0 0 0 0 0 0
02-5-50-35111 VEHICLE REPAIR 2,157 556 1,152 500 497 106 1,500 1,500
02-5-50-35211 BLDG MAINT/REPAIR 0 908 121 500 0 0 500 500
02-5-50-35501 OTHER EXPENSES 0 0 0 0 0 0 0 0
02-5-50-37321 UNIFORM ALLOWANCE 100 0 240 300 300 0 300 300
02-5-50-41101 EQUIPMENT-REPAIR&MNX 0 454 785 3,200 3,104 3,757 1,700 1,700
02-5-50-48101 IT-HARDWARE 0 0 0 1,000 771 1,157 500 500
02-5-50-48102 IT-SOFTWARE 0 0 0 370 0 0 2,520 2,520

TOTAL OPERATIONS 7,361 3,643 3,170 7,960 6,368 6,479 10,360 10,360
TRANSFERS
02-5-50-69812 TRANSFER OUT 0 3,200 0 0 0 0 0

TOTAL TRANSFERS 0 0 3,200 0 0 0 0 0

TOTAL CEMETERY 70,852 60,136 66,330 72,2175 67,199 68,768 74,570 74,570
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APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
PARKS MAINTENANCE
————————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
02-5-51-11111 FULL TIME SALARIES 115,140 115,008 117,841 126,000 116,653 110,423 125,325 125,325
02-5-51-11112 PART TIME SALARIES 16,959 0 0 0 0 0 0 0
02-5-51-11116 SALARIES-SEASONAL 2,459 17,047 30,466 30,000 28,886 26,605 30,000 30,000
02-5-51-12111 FULL TIME OVERTIME 6,969 8,854 1,881 3,000 3,209 4,116 3,000 3,000

TOTAL PERSONNEL 141,527 140,908 150,188 159,000 148,748 141,145 158,325 158,325
BENEFITS
02-5-51-13111 PERA 15,543 16,768 19,224 22,000 20,378 19,337 21,695 21,695
02-5-51-14151 MEDICARE 1,350 1,342 1,455 2,325 1,456 1,449 2,300 2,300
02-5-51-14211 WORKMENS COMPENSATION 7,643 7,652 8,850 7,390 4,540 3,237 7,290 7,290
02-5-51-14311 MEDICAL/DENTAL INSURANCE 24,931 25,876 27,944 30,635 30,635 30,635 30,000 30,000
02-5-51-14312 LIFE INSURANCE 520 540 330 350 350 350 385 385
02-5-51-14611 UNEMPLOYMENT INSURANCE 270 304 300 495 292 282 475 475

TOTAL BENEFITS 50,257 52,482 58,104 63,195 57,652 55,290 62,145 62,145
OPERATIONS
02-5-51-22111 GAS & OIL 13,945 14,062 10,723 12,280 12,279 12,016 12,000 12,000
02-5-51-22791 MISCELLANEOUS SUPPLIES 22,120 17,539 18,724 17,500 18,103 21,173 16,000 16,000
02-5-51-23711 PUMPS/PIPES/FITTINGS 11,842 6,771 5,433 5,000 1,749 2,273 7,000 7,000
02-5-51-23791 REPAIR AND MAINTENANCE 1,623 0 0 0 0 0 0 0
02-5-51-32111 TRAVEL & CONFERENCES 0 0 0 400 0 0 400 400
02-5-51-32211 TUITION & TRAINING 0 841 1,278 600 296 379 600 600
02-5-51-33211 TELEPHONE 0 489 729 880 639 468 880 880
02-5-51-33411 ELECTRICAL SERVICES 32,869 23,726 27,108 20,000 18,368 18,624 25,000 25,000
02-5-51-33413 PROPANE 0 1,319 0 500 0 0 150 150
02-5-51-34105 MNX&REPAIR-BUILDINGS 16 0 0 0 0 0 0 0
02-5-51-35104 OUTSIDE SVS 0 1,282 10,903 10,460 11,616 9,806 10,240 10,240
02-5-51-35111 VEHICLE REPAIR 8,577 2,559 2,895 3,000 2,513 2,768 4,000 4,000
02-5-51-35211 BLDG MAINT/REPAIR 0 1,011 4,912 2,000 1,610 488 3,000 3,000
02-5-51-35421 RANCH MAINTENANCE 4,796 5,354 6,996 13,500 10,345 7,501 7,500 7,500
02-5-51-35501 OTHER EXPENSES 1,415 0 0 0 0 0 0 0
02-5-51-37321 UNIFORM ALLOWANCE 718 1,007 689 1,000 1,174 0 1,000 1,000
02-5-51-41101 EQUIPMENT-REPAIR&MNX 0 8,147 6,797 7,600 7,183 11,392 6,540 6,540
02-5-51-45315 SUPPLIES-TOOLS 560 0 0 0 0 0 0 0
02-5-51-45316 SUPPLIES-VEHICLE REPAIR 307 0 0 0 0 0 0 0
02-5-51-45502 GASOLINE 0 0 0 0 0 0 0 0
02-5-51-45601 PAINTING & STRIPING 36 0 0 0 0 0 0 0
02-5-51-49601 GENERAL CLEANING SUPPLY 23 0 0 0 0 0 0 0

TOTAL OPERATIONS 98,848 84,106 97,186 94,720 85,877 86,888 94,310 94,310
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AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
PARKS MATNTENANCE
————————————————— 2010 ===mmmmmmmmmmmmen) (mmmmmmmmem 2011 mmmmmmmmee)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TRANSFERS
02-5-51-69812 TRANSFERS OUT 0 0 0 920 920 0 0 0
TOTAL TRANSFERS 0 0 0 920 920 0 0 0
CAPITAL EXPENDITURES
02-5-51-70521 OPERATING MACHINES & EQUTPMENT 0 0 0 15,000 15,000 0 30,000 30,000
02-5-51-74811 PARKS/RECREATIONAL FACILITIES 0 0 0 0 0 0 10,000 10,000
TOTAL CAPITAL EXPENDITURES 0 0 0 15,000 15,000 0 40,000 40,000
TOTAL PARKS MATNTENANCE 290, 632 277,496 305,478 332,835 308,196 283,322 354,780 354,780
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AS OF: DECEMBER 31ST, 2010
02 -GENERAL FUND
REC/CULTURE PROGRAMS
(mmmmmmm e L I — 1 —— )
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
OPERATIONS
02-5-52-22791 MISCELLANEOUS SUPPLIES 0 0 0 0 0 0 0 0
02-5-52-37412 AMMORTIZATION 0 0 0 0 0 0 0
TOTAL OPERATIONS 0 0 0 0 0 0 0 0
TRANSFERS
02-5-52-69812 TRANSFERS OUT 124,525 192,455 141,990 133,520 133,520 133,520 128,520 128,520
TOTAL TRANSFERS 124,525 192,455 141,990 133,520 133,520 133,520 128,520 128,520
TOTAL REC/CULTURE PROGRAMS 124,525 192,455 141,990 133,520 133,520 133,520 128,520 128,520
TOTAL EXPENDITURES 6,860,208 6,462,406 7,460,144 7,681,520 6,930,762 6,757,272 7,065, 980 7,166,690
REVENUE OVER/ (UNDER) EXPENDITURES 447,444 590,210 ( 353,233) 180,070) ( 61,703) 373,459  ( 37, 620) 5,160
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APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
03 -ENTERPRISE FUND
——————————————— 2010 —================) (-========= 2011 --===-—---)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TAXES
03-4-00-61311 GENERAL SALES & USE TAX 967,126 995,667 0 0 0 0 0 0
TOTAL TAXES 967,126 995,667 0 0 0 0 0 0
4-00-61311 GENERAL SALES & USE TAX PERMANENT NOTES:
moved to debt service fund
INTERGOVERNMENTAL REV
03-4-00-63192 CDBG ARSENIC TREATMENT GRANT 338,267 5,325 0 0 0 0 0 0
03-4-00-63361 OTHER GRANTS 0 10,000 544,655 291,000 899,990 899,990 291,000 291,000
03-4-00-63692 WATER LOAN 0) 0 0 1,850,000 1,267,605 1,100,000 0 0
03-4-00-63800 E ALAMOSA WIP SHARED COST 0 1,182,485 0 0 0 0 0 0
TOTAL INTERGOVERNMENTAL REV 338,267 1,197,810 544,655 2,141,000 2,167,595 1,999,990 291,000 291,000
CHARGES FOR SERVICES
03-4-00-64511 EF SANITATION SERVICE CHARGES 575,413 614,124 778,403 775,000 835,344 835,473 800,000 817,000
03-4-00-64591 EF OTHER SANITATION CHARGES 176 574 64 0 125 150 0 0
03-4-00-64711 EF WATER SERVICE CHARGES 1,027,155 1,032,320 1,060,369 1,064,000 1,189,744 1,200,000 1,015,000 1,045,000
03-4-00-64721 EF WATER TAP FEES 44,559 41,197 33,250 40,000 96,811 85,000 40,000 40,000
03-4-00-64811 EF SEWER SERVICE CHARGES 443,804 465,443 599,735 686,900 770,288 761,532 820,000 840,000
03-4-00-64821 EF SEWER TAP FEES 18,450 19,619 33,000 21,000 19,500 17,400 21,000 21,000
03-4-00-64891 E ALAMOSA MONTHLY FEES 37,573 39,289 41,183 37,500 46,828 41,220 37,500 41,000
03-4-00-64991 FORGINESS OF DEBT 0 0 0 0 0 0 0 0
TOTAL CHARGES FOR SERVICES 2,147,131 2,212,565 2,546,005 2,624,400 2,958,640 2,940,775 2,733,500 2,804,000
ADDITIONAL CHARGES
03-4-00-65101 REVENUE-LATE PAYMENT FEES 2,530 7,900 25,190 0 23,470 26,000 0 0
TOTAL ADDITIONAL CHARGES 2,530 7,900 25,190 0 23,470 26,000 0 0
NET INVESTMENT INC
03-4-00-67111 EF INTEREST ON INVESTMENTS 34,781 40,166 18,634 20,000 0 3,000 5,000 5,000
03-4-00-67112 INCREASE/DECREASE IN INVEST 0 0 0 0 0 0 0 0
03-4-00-67500 UTILITY DEPOSITS 0 0 0 0 0 0 0 0
TOTAL NET INVESTMENT INC 34,781 40,166 18,634 20,000 0 3,000 5,000 5,000
MISCELLANEOUS REVENUE
03-4-00-68131 SE ALAMOSA SID ASSESSMENTS 0 0 0 0 0 0 0 0
03-4-00-68191 MISC REVENUE 0 0 0 10,420 49 0 2,000 2,000
03-4-00-68331 SE ALAMOSA SID ASSESSMENTS-PRI 0 0 0 0 0 0 0 0
03-4-00-68391 SALES OF PROPERTIES 0 0 0 0 0 0 0 0
03-4-00-68392 RECYCLING REVENUE 21,361 22,082 4,709 2,000 8,452 8,848 2,000 12,000
03-4-00-68393 SALE OF FIXED ASSETS 0 0 0 0 0 0 0 0
03-4-00-68399 EF MISCELANNEOUS REFUNDS 99 75 11,746 0 33 40 0 0
03-4-00-68500 RENTAL REVENUE 0 0 898 0 5,670 5,670 0 0
TOTAL MISCELLANEOUS REVENUE 21,461 22,157 17,353 12,420 14,204 14,558 4,000 14,000
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03 -ENTERPRISE FUND
————————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TRANSFERS IN
03-4-00-69292 EF TRANSFERS IN 43,300 275,000 935,000 200,000 200,000 200,000 60,000 60,000
TOTAL TRANSFERS IN 43,300 275,000 935,000 200,000 200,000 200,000 60,000 60,000
TOTAL REVENUES 3,554,595 4,751,266 4,086,837 4,997,820 5,363,910 5,184,323 3,093,500 3,174,000
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APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
03 -ENTERPRISE FUND
WATER DEPARTMENT
——————————————— 2010 ——-——=——————————=) (m========= 2011 -—--—-----)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
03-5-01-11111 SALARIES 115,744 91,373 131,811 133,965 148,915 143,962 146,480 146,480
03-5-01-11112 PART TIME SALARIES 1,153 9,272 0 9,275 0 0 0 0
03-5-01-12111 FULL TIME OVERTIME 12,215 6,485 9,105 6,500 12,535 11,922 11,000 11,000
03-5-01-12197 0/T 2008 SALMONELLA CRISIS 0 40,325 0 0 0 0 0 0

TOTAL PERSONNEL 129,112 147,454 140,916 149,740 161,451 155,884 157,480 157,480
BENEFITS
03-5-01-13111 PERA/ICMA 14,175 13,309 18,037 20,690 22,119 21,356 22,140 22,140
03-5-01-14151 MEDICARE 1,885 1,774 2,048 2,230 2,303 2,260 2,360 2,360
03-5-01-14211 WORKMENS COMPENSATION 5,926 895 1,479 7,550 531 379 7,710 7,710
03-5-01-14311 MEDICAL/DENTAL INSURANCE 23,3717 13,271 20,593 25,000 25,000 25,000 26,000 26,000
03-5-01-14312 LIFE INSURANCE 655 485 280 380 380 0 420 420
03-5-01-14611 UNEMPLOYMENT INSURANCE 311 2217 283 470 318 312 490 490

TOTAL BENEFITS 46,328 29,961 42,720 56,320 50,650 49,307 59,120 59,120
OPERATIONS
03-5-01-21111 OFFICE SUPPLIES 0 0 0 0 0 0 0 0
03-5-01-21221 OUTSIDE PRINTING 1,878 684 2,229 1,675 1,383 2,371 1,400 1,400
03-5-01-22111 GAS & OIL 16,575 19,397 9,240 22,000 8,174 8,336 15,000 15,000
03-5-01-22331 H20 & SEWAGE TREATMENT 0 522 0 0 0 0 0 0
03-5-01-22791 MISCELLANEOUS SUPPLIES 4,435 4,997 4,093 6,500 2,895 1,967 6,000 6,000
03-5-01-23711 PUMPS/PIPES/FITTINGS 75,947 35,000 48,426 50,000 94,714 16,080 50,000 50,000
03-5-01-23811 COMPENSATED ABSENCES 2,179 0 0 0 0 0 0 0
03-5-01-30097 2008 SALMONELLA CRISIS 0 144,931 0 0 0 0 0 0
03-5-01-31651 LAB SERVICES-TESTING 14,302 8,182 250 500 140 206 500 500
03-5-01-31681 WATER RIGHTS ADMIN FEES 2,750 2,750 3,065 2,800 3,163 5,421 3,100 3,100
03-5-01-32111 TRAVEL & CONFERENCES 1,216 253 2,327 2,500 1,603 1,830 3,500 3,500
03-5-01-32211 TUITION & TRAINING 1,290 1,073 123 0 295 249 0 0
03-5-01-32311 MEMBERSHIP & DUES 150 217 288 250 168 288 275 275
03-5-01-32411 ADMIN FEES 0 0 0 0 0 0 0 0
03-5-01-33411 ELECTRICAL/GAS SERVICES 94,348 106,578 109,787 110,000 116,298 83,550 112,000 112,000
03-5-01-35111 VEHICLE REPAIR 6,904 11,999 6,560 8,750 6,590 7,042 8,500 8,500
03-5-01-35211 BLDG MAINT/REPAIR 0 472 1,953 1,000 1,123 1,925 1,800 1,800
03-5-01-35212 PEAW METER REPAIR/REPLACEMENT 0 0 0 0 0 0 0 0
03-5-01-35311 METER REPAIRS 6,847 663 33,300 26,000 19,954 24,055 34,000 34,000
03-5-01-35341 MAINTENANCE AGREEMENT 1,980 2,222 1,320 3,000 1,320 0 2,500 2,500
03-5-01-35351 RADIO EQUIP/REPAIR & MAINT 0 0 0 0 0 0 0 0
03-5-01-37321 UNIFORM ALLOWANCE 854 630 1,322 1,250 1,507 386 1,400 1,400
03-5-01-37411 DEPRECIATION 271,893 968,875 983,798 0 0 0 0 0
03-5-01-37511 REFUNDS 0 0 0 0 0 0 0 0
03-5-01-38833 MACHINES/EQUIPMENT 2,148 3,667 1,750 2,000 1,331 0 4,000 4,000
03-5-01-38844 EQUIPMENT REBUILDING/REPAIR 4,074 4,081 8,063 6,500 6,092 445 6,500 6,500
03-5-01-43441 ARSENIC TREAT PLANT PROG. PMT 0 0 0 0 0 0 0 0
03-5-01-45305 SUPPLIES-PUMPS/PIPES/F 0 0 0 0 0 0 0 0
03-5-01-46130 LEVEE REPAIR 0 0 0 0 0 0 0 0
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AS OF: DECEMBER 31ST, 2010
03 -ENTERPRISE FUND
WATER DEPARTMENT
(=== 2010 —=======—==—————) (=== 2011 -======-—- )
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
03-5-01-47111 LAND ACQUISITION 0 0 0 0 0 0 0 0
03-5-01-48101 IT-HARDWARE 0 3,906 0 0 0 0 800 800
03-5-01-48102 IT-SOFTWARE 0 0 0 0 0 0 250 250
TOTAL OPERATIONS 509,769 1,321,099 1,217,894 244,725 266,748 154,151 251,525 251,525
5-01-22111 GAS & OIL CURRENT YEAR NOTES:
Some vehicles were transferred to Sewer Collection. You
will see an increase on that account.
5-01-22331 H20 & SEWAGE TREATMENT PERMANENT NOTES:
To Water Treatment - 0306
5-01-32111 TRAVEL & CONFERENCES PERMANENT NOTES:
I have consolodated Travel and Conferences with Tuition and
Training
5-01-48101 IT-HARDWARE CURRENT YEAR NOTES:
I need an IT - software account here. $250 of this amount
is for software license fees.
TRANSFERS
03-5-01-69812 TRANSFERS OUT 108,000 152,980 88,378 97,000 97,000 97,000 91,232 91,600
TOTAL TRANSFERS 108,000 152,980 88,378 97,000 97,000 97,000 91,232 91,600
CAPITAL EXPENDITURES
03-5-01-70131 HEAVY EQUIPMENT 0 0 0 0 0 0 0 0
03-5-01-70521 OPERATING MACHINES AND EQUIPME 0 0 0 0 0 0 0 0
03-5-01-70981 BUILDING IMPROVEMENTS 0 0 14,155 2,631,000 2,218,380 1,900,000 0 0
03-5-01-72241 WELLS: REPAIR/REPLACE 1 0 0 0 0 0 0 0
03-5-01-72242 PEAW WELLS: REPAIR/REPLACE 0 ( 0 0 0 0 0 0 0
03-5-01-72312 PEAW WATER DISTRIBUTION SYSTEM 1,930 5,481 0 0 0 0 0 0
03-5-01-72331 WATER DISTRIBUTION SYSTEM 0 0 0 397,500 408,045 410,000 322,500 529,500
03-5-01-72441 WATER SYSTEM IMPROVEMENTS ( 0) 0 0) 0 9,669 11,000 0 50,000
TOTAL CAPITAL EXPENDITURES 1,931 5,481 14,154 3,028,500 2,636,093 2,321,000 322,500 579,500
5-01-72331 WATER DISTRIBUTION SYSTEM CURRENT YEAR NOTES:
Off set by $291,000 STAG grant
5-01-72441 WATER SYSTEM IMPROVEMENTS CURRENT YEAR NOTES:
Complete pump station installation and final piping on back
nine irrigation system
TOTAL WATER DEPARTMENT 795,141 1,656,976 1,504,063 3,576,285 3,211,942 2,777,341 881,857 1,139,225



5-02-69812

TRANSFERS OUT

CURRENT YEAR NOTES:
Includes $15,000 trans to capital reserve for 50% of new
service truck to be purchased in 2012.

1-11-2011 09:46 AM CITY OF ALAMOSA PAGE: 5
APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
03 -ENTERPRISE FUND
SEWER DEPARTMENT
————————————————— 2010 -——-—————————————) (-====----- 2011 -——-———---)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
03-5-02-11111 SALARIES 101,614 135,245 100,064 118,540 106,046 95,000 122,630 122,630
03-5-02-11112 PART TIME SALARIES 2,256 5,248 0 3,250 0 0 5,000 5,000
03-5-02-12111 FULL TIME OVERTIME 19,002 29,197 13,912 18,000 13,143 9,825 17,500 17,500
TOTAL PERSONNEL 122,872 169,690 113,976 139,790 119,189 104,825 145,130 145,130
BENEFITS
03-5-02-13111 PERA/ICMA 13,449 20,193 14,470 19,130 15,775 11,440 19,810 19,810
03-5-02-14151 MEDICARE 1,075 1,751 917 2,090 974 729 2,160 2,160
03-5-02-14211 WORKMENS COMPENSATION 5,153 8,410 9,201 5,100 6,246 3,976 5,290 5,290
03-5-02-14311 MEDICAL/DENTAL INSURANCE 26,979 36,497 21,310 39,600 39,600 39,600 32,000 32,000
03-5-02-14312 LIFE INSURANCE 510 535 330 330 330 330 340 340
03-5-02-14611 UNEMPLOYMENT INSURANCE 244 382 227 440 234 400 450 450
TOTAL BENEFITS 47,409 67,768 46,455 66,690 63,160 56,476 60,050 60,050
OPERATIONS
03-5-02-22111 GAS & OIL 3,263 2,992 4,562 3,500 6,721 7,145 7,500 7,500
03-5-02-22331 H20 & SEWAGE TREATMENT 250 0 0 0 0 0 0 0
03-5-02-22791 MISCELLANEOUS SUPPLIES 2,482 2,086 2,242 2,000 1,824 2,093 2,200 2,200
03-5-02-23711 PUMPS/PIPES/FITTINGS 13,408 10,190 16,636 10,500 20,856 1,098 14,000 14,000
03-5-02-23811 COMPENSATED ABSENCES 2,490 0 0 0 0 0 0 0
03-5-02-31651 LAB SERVICES/TESTING 0 0 0 0 0 0 0 0
03-5-02-32111 TRAVEL & CONFERENCES 40 180 365 1,250 1,197 1,569 600 600
03-5-02-32211 TUITION & TRAINING 225 399 220 0 206 618 0 0
03-5-02-32411 ADMIN FEES 0 0 0 0 0 0 0 0
03-5-02-33411 ELECTRICAL/GAS SERVICES 15,436 11,075 7,705 15,500 14,311 9,177 14,000 14,000
03-5-02-35111 VEHICLE REPAIR 9,365 4,117 1,954 4,500 3,879 6,520 5,000 5,000
03-5-02-35211 BUILDING MAINT/REPAIR 60 8 243 400 459 1,280 350 350
03-5-02-37321 UNIFORM ALLOWANCE 1,017 1,126 921 1,400 589 225 1,250 1,250
03-5-02-37411 DEPRECIATION 277,833 316,249 295,482 0 0 0 0 0
03-5-02-38833 OPERATING MACHINES 2,146 536 2,725 3,500 2,022 0 5,000 5,000
03-5-02-38844 EQUIP REBUILDING/DISASSEMBLING 10,234 4,539 6,572 5,500 13,609 28,787 6,500 6,500
03-5-02-43311 SEWER SYS REPAIR/REHAB 4,850 0 0 0 0 0 0 0
03-5-02-48101 IT-HW 0 2,604 0 0 0 0 0 0
TOTAL OPERATIONS 343,099 356,102 339,628 48,050 65,673 58,512 56,400 56,400
5-02-31651 LAB SERVICES/TESTING PERMANENT NOTES:
Not active account
TRANSFERS
03-5-02-69812 TRANSFERS OUT 115,280 144,550 88,378 91,235 91,235 91,235 91,232 106,600
TOTAL TRANSFERS 115,280 144,550 88,378 91,235 91,235 91,235 91,232 106,600



1-11-2011 09:46 AM CITY OF ALAMOSA PAGE: 6
APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
03 -ENTERPRISE FUND
SEWER DEPARTMENT
(mmmmmmmm e 2010 =mmmmmmmmmmmmmmee ) (mmmmmmmmmm 2011 ==mmmmmmmm )
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
CAPITAL EXPENDITURES
03-5-02-70111 VEHICLE REPLACEMENT 0 0 0 25,000 25,806 25,810 0 0
03-5-02-70131 HEAVY EQUIPMENT 0 0 0 241,900 0 185,000 0 0
03-5-02-71221 SEWER SYSTEM IMPROVEMENTS 0 0) ( 0) 45,000 21,875 22,000 75,500 120,500
03-5-02-71241 LIFT STATIONS: REPAIR/REPLACE ( 0) 0 0 0 202 0 0 0
03-5-02-73511 STORM DRAINAGE 0 0) 0 60,000 11,260 31,872 60,000 60,000
TOTAL CAPITAL EXPENDITURES 0 1) ( 0) 371,900 59,143 264,682 135,500 180,500
TOTAL SEWER DEPARTMENT 628,660 738,109 588,436 717,665 398,400 575,729 488,312 548, 680



1-11-2011 09:46 AM CITY OF ALAMOSA PAGE: 7
APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
03 -ENTERPRISE FUND
SANITATION DEPARTMENT
——————————————— 2010 -============-=—=) (-======—--- 2011 -——==-----)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
03-5-03-11111 SALARIES 249,165 257,942 261,799 274,670 268,348 242,184 286,270 286,270
03-5-03-11112 PART TIME SALARIES 1,571 0 0 8,500 0 0 8,500 8,500
03-5-03-12111 FULL TIME OVERTIME 12,700 11,173 10,150 13,500 9,915 8,192 13,500 13,500
TOTAL PERSONNEL 263,436 269,115 271,949 296,670 278,263 250,376 308,270 308,270
BENEFITS
03-5-03-13111 PERA/ICMA 28,928 32,025 34,809 38,960 38,910 36,666 40,550 40,550
03-5-03-14151 MEDICARE 3,229 3,320 3,350 4,160 3,380 3,078 4,330 4,330
03-5-03-14211 WORKMENS COMPENSATION 30,058 14,330 15,678 26,060 8,371 6,776 27,140 27,140
03-5-03-14311 MEDICAL/DENTAL INSURANCE 57,245 41,206 40,451 48,300 48,300 48,300 43,100 43,100
03-5-03-14312 LIFE INSURANCE 1,170 1,180 720 760 760 760 790 790
03-5-03-14611 UNEMPLOYMENT INSURANCE 559 502 544 860 548 501 900 900
TOTAL BENEFITS 121,189 92,562 95,552 119,100 100,270 96,080 116,810 116,810
OPERATIONS
03-5-03-22111 GAS & OIL 46,101 63,604 41,228 54,000 44,953 45,046 50,000 50,000
03-5-03-22791 MISCELLANEOUS SUPPLIES 2,421 3,002 1,986 2,800 2,545 1,724 2,500 2,500
03-5-03-32211 TUITION TRAINING/TRAVEL & CONF 194 74 425 500 120 120 500 500
03-5-03-32311 MEMBERSHIP & DUES 0 0 0 0 0 0 0 0
03-5-03-33411 ELECTRICAL/GAS SERVICES 1,745 2,699 2,555 8,000 2,186 3,990 8,000 8,000
03-5-03-35111 VEHICLE REPAIR 21,992 21,545 22,997 23,000 33,575 25,500 23,000 23,000
03-5-03-35211 BUILDING MAINTENANCE/REPAIR 555 2,420 3,139 450 584 90 450 450
03-5-03-35381 DUMPSTER/POLYKART REPAIR 27,879 1,320) 25,8717 20,000 18,340 20,328 20,000 20,000
03-5-03-37321 UNIFORM ALLOWANCE 2,081 1,979 1,793 2,400 875 1,223 2,300 2,300
03-5-03-37411 DEPRECIATION 138,279 147,714 117,918 0 0 0 0 0
03-5-03-37931 LANDFILL FEES 115,423 111,061 109,050 117,000 98,031 71,112 117,000 117,000
03-5-03-37932 RECYCLING 1,495 1,731 2,428 4,000 3,106 2,792 15,000 15,000
TOTAL OPERATIONS 358,166 354,509 329,396 232,150 204,317 171,925 238,750 238,750
TRANSFERS
03-5-03-69812 TRANSFERS OUT 70,280 99,550 186,576 197,250 197,250 197,250 192,602 193,400
TOTAL TRANSFERS 70,280 99,550 186,576 197,250 197,250 197,250 192,602 193,400
CAPITAL EXPENDITURES
03-5-03-70111 VEHICLE REPLACEMENT 0 0 0 0 0 0 20,000 20,000
03-5-03-70131 HEAVY EQUIPMENT 0 0 0 0 0 0 0 0
03-5-03-70981 BUILDING IMPROVEMENTS 0 0 0 0 0 0 10,000 20,000
03-5-03-75536 DUMPSTER/POLYCART PURCHASES 0 0 0 0 0 0 0 0
TOTAL CAPITAL EXPENDITURES 0 0 0 0 0 0 30,000 40,000
5-03-70981 BUILDING IMPROVEMENTS CURRENT YEAR NOTES:
Recyle re-location?
TOTAL SANITATION DEPARTMENT 813,070 815,736 883,474 845,170 780,100 715,631 886,432 897,230



1-11-2011 09:46 AM CITY OF ALAMOSA PAGE:
APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
03 -ENTERPRISE FUND
FIXED PAYMENTS
————————————————— 2010 ==mmmmmmmmmmmmmmn) (mmmmmmmmmm 2011 —mmmmmmeen)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
OPERATIONS
03-5-04-31302 ADMIN - AMORTIZATION 0 0 0 0 0 0 0 0
03-5-04-31631 ADMINISTRATIVE FEES 59,325 0 0 0 0 0 0 0
03-5-04-37141 REFUNDING BOND INTEREST 0 356,604 0 0 0 0 0 0
03-5-04-37412 AMORTIZATION EXPENSE 15,945 11,858 0 0 0 0 0 0
03-5-04-43952 BOND PRINCIPAL PAYMENTS 0 0 0 0 0 0 0 0
03-5-04-47111 LAND ACQUISITION 0 0 0 0 0 0 0 0
03-5-04-50952 BOND PRINCIPAL PAYMENTS 0 0) 0 0 0 0 0 0

TOTAL OPERATIONS 75,271 368,462 0 0 0 0 0 0
TRANSFERS
03-5-04-69812 TRANSFERS OUT 0 0 0 0 0 0 0 0

TOTAL TRANSFERS 0 0 0 0 0 0 0 0

TOTAL FIXED PAYMENTS 75,271 368,462 0 0 0 0 0 0



1-11-2011 09:46 AM CITY OF ALAMOSA PAGE: 9
APPROVED BUDGET
AS OF: DECEMBER 31ST, 2010
03 -ENTERPRISE FUND
SEWAGE TREATMENT
——————————————— 2010 -============-=—=) (-======—--- 2011 -——==-----)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
03-5-05-11111 SALARIES 43,433 43,778 44,984 47,670 46,409 42,582 48,350 48,350
03-5-05-12111 FULL TIME OVERTIME 752 442 455 500 472 0 500 500

TOTAL PERSONNEL 44,185 44,220 45,439 48,170 46,881 42,582 48,850 48,850
BENEFITS
03-5-05-13111 PERA/ICMA 4,852 5,262 5,816 6,490 6,423 5,834 6,580 6,580
03-5-05-14151 MEDICARE 0 0 0 690 0 0 700 700
03-5-05-14211 WORKMENS COMPENSATION 1,753 1,000 1,095 1,660 594 473 1,680 1,680
03-5-05-14311 MEDICAL/DENTAL INSURANCE 4,761 5,182 5,625 5,900 5,900 5,900 6,000 6,000
03-5-05-14312 LIFE INSURANCE 195 205 215 140 140 140 140 140
03-5-05-14611 UNEMPLOYMENT INSURANCE 94 152 91 150 93 85 150 150

TOTAL BENEFITS 11,655 11,801 12,842 15,030 13,149 12,432 15,250 15,250
OPERATIONS
03-5-05-22111 GAS & OIL 1,076 1,028 1,437 1,000 39 50 500 500
03-5-05-22331 SEWAGE TREATMENT CHEMICALS 407 480 498 450 480 700 450 450
03-5-05-22391 LAB SUPPLIES 1,576 1,396 3,206 3,000 2,436 3,000 3,000 3,000
03-5-05-22791 MISCELLANEOUS SUPPLIES 868 1,181 1,141 1,200 902 1,258 1,200 1,200
03-5-05-23811 COMPENSATED ABSENCES 1,349 0 0 0 0 0 0 0
03-5-05-31411 ENGINEERING SERVICES 10,680 0 0 0 0 0 0 0
03-5-05-31651 LAB SERVICES-TESTING FEES 34,592 37,121 34,935 38,000 36,979 34,828 38,000 38,000
03-5-05-31681 DISCHARGE PERMIT FEES 11,410 17,578 11,410 13,950 11,410 0 13,950 13,950
03-5-05-32111 TRAVEL & CONFERENCES 448 0 329 800 451 250 800 800
03-5-05-32211 TUITION/TRAINING 475 85 815 0 43 50 0 0
03-5-05-33411 ELECTRICAL/GAS SERVICES 108,168 111,693 99,469 115,500 112,504 92,538 117,000 117,000
03-5-05-35111 VEHICLE REPAIR 317 6,150 68 400 642 208 300 300
03-5-05-35211 BLDG. MAINTENANCE/REPAIR 5,267 9,369 4,264 6,500 5,053 3,155 7,500 7,500
03-5-05-35341 SLUDGE REMOVAL/DISPOSAL 20,803 6,842 0 8,500 3,644 0 8,500 8,500
03-5-05-37321 UNIFORM ALLOWANCE 87) 169 172 220 265 0 210 210
03-5-05-38822 OFFICE EQUIPMENT 0 0 0 0 0 0 0 0
03-5-05-38844 EQUIPMENT REBUILDING/REPAIR 22,943 18,830 17,297 18,000 21,706 18,000 19,000 19,000
03-5-05-44812 WASTEWATER TREATMENT PLANT 0 0 0 0 0 0 0 0

TOTAL OPERATIONS 220,291 211,921 175,041 207,520 196,555 154,037 210,410 210,410
TRANSFERS
03-5-05-69812 TRANSFERS OUT 105,590 124,580 79,640 80,275 80,275 80,275 80,274 80,365

TOTAL TRANSFERS 105,590 124,580 79,640 80,275 80,275 80,275 80,274 80,365
CAPITAL EXPENDITURES
03-5-05-70521 OPERATING MACHINES AND EQUIPME 0 0 0 0 0 0 0 105,000

TOTAL CAPITAL EXPENDITURES 0 0 0 0 0 0 0 105,000
5-05-70521 OPERATING MACHINES AND EQUCURRENT YEAR NOTES:

Install septage receiving station
TOTAL SEWAGE TREATMENT 381,720 392,522 312,962 350,995 336,860 289,326 354,784 459,875
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CITY OF ALAMOSA
APPROVED BUDGET

PAGE: 10

AS OF: DECEMBER 31ST, 2010
03 -ENTERPRISE FUND
WATER TREATMENT
————————————————— 2010 —====mmmmmmmmmmen) (mmmmmmmmmm 2011 —mmmmmmee)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
03-5-06-11111 FULL TIME SALARIES 0 33,663 38,750 38,010 41,666 37,833 41,920 41,920
03-5-06-12111 FULL TIME OVERTIME 0 7,245 4,043 4,000 3,645 3,179 4,250 4,250
TOTAL PERSONNEL 0 40,908 42,793 42,010 45,311 41,012 46,170 46,170
BENEFITS
03-5-06-13111 PERA/ICMA 0 4,868 5,477 5,420 5,973 4,915 6,060 6,060
03-5-06-14151 MEDICARE 0 593 621 560 645 595 650 650
03-5-06-14211 WORKMANS COMPENSATION 0 133 145 1,940 79 63 2,240 2,240
03-5-06-14311 MEDICAL/DENTAL INSURANCE 0 7,756 8,347 8,800 8,800 8,800 8,900 8,900
03-5-06-14312 LIFE INSURANCE 0 165 170 110 110 110 130 130
03-5-06-14611 UNEMPLOYMENT INSURANCE 0 152 86 120 89 82 140 140
TOTAL BENEFITS 0 13,666 14,846 16,950 15,696 14,564 18,120 18,120
OPERATIONS
03-5-06-22111 GAS & OIL 0 164 70 450 243 100 500 500
03-5-06-22391 CHEMICAL/LAB SUPPLIES 0 79,807 110,862 146,000 157,411 120,000 112,000 112,000
03-5-06-22791 MISC. EXPENSE 0 4,125 4,613 2,000 2,393 2,000 3,000 3,000
03-5-06-31651 LAB SERVICES 0 16,069 28,189 34,500 9,321 11,000 30,000 30,000
03-5-06-32111 TRAVEL AND CONFERENCES 0 168 60 750 19 0 750 750
03-5-06-33411 ELECTRICAL/GAS SERVICES 0 54,674 63,496 95,000 84,926 79,000 95,000 95,000
03-5-06-34105 MNX REPAIR BUILDING 0 1,487 2,277 1,800 3,274 2,900 4,000 4,000
03-5-06-34106 MNX AGREEMENTS 0 596 3,675 7,570 11,695 7,000 10,000 10,000
03-5-06-35111 VEHICLE REPAIR 0 0 0 0 0 0 450 450
03-5-06-37321 UNIFORM ALLOWANCE 0 76 242 225 1,434 0 350 350
03-5-06-38844 EQUIP REBUILD/REPAIR 0 6,235 13,503 6,500 17,440 15,000 7,500 7,500
03-5-06-48101 IT-HARDWARE 0 0 0 0 0 0 0 0
03-5-06-48102 IT-SOFTWARE 0 0 0 0 483 1,449 0 0
TOTAL OPERATIONS 0 163,402 226,986 294,795 288,640 238,449 263,550 263,550
5-06-48101 IT-HARDWARE CURRENT YEAR NOTES:
Need to add vehicle repair, 35111 line to this budget @$450
TRANSFERS
03-5-06-69812 TRANSFERS OUT 0 0 103,640 104,275 104,275 104,275 104,274 104,365
TOTAL TRANSFERS 0 0 103,640 104,275 104,275 104,275 104,274 104,365
CAPITAL EXPENDITURES
03-5-06-70111 VEHICLE REPLACEMENT 0 0 0 0 0 0 18,000 18,000
TOTAL CAPITAL EXPENDITURES 0 0 0 0 0 0 18,000 18,000
TOTAL WATER TREATMENT 0 217,976 388,265 458,030 453,922 398,301 450,114 450,205
TOTAL EXPENDITURES 2,693,863 4,189,781 3,677,199 5,948,145 5,181,224 4,756,328 3,061,499 3,495,215
REVENUE OVER/ (UNDER) EXPENDITURES 860,733 561,485 409,638 ( 950,325) 182,686 427,995 32,001 ( 321,215)
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CITY OF ALAMOSA
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PAGE: 1

AS OF: DECEMBER 31ST, 2010
04 -CAPITAL IMPROVEMENTS
————————————————— 2010 -============-=—=) (-======—--- 2011 -——==-----)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TAXES
04-4-00-61312 CONSTRUCTION TAX 74,241 0 0 0 0 0 0 0
TOTAL TAXES 74,241 0 0 0 0 0 0 0
4-00-61312 CONSTRUCTION TAX PERMANENT NOTES:
Moved to Economic Development Fund 07 for 2008 budget year
NET INVESTMENT INC
04-4-00-67111 INTEREST 49,780 46,534 33,203 0 0 0 0 0
TOTAL NET INVESTMENT INC 49,780 46,534 33,203 0 0 0 0 0
TRANSFERS IN
04-4-00-69292 TRANSFERS IN 165,000 173,000 932,200 275,425 275,425 257,405 0 125,400
TOTAL TRANSFERS IN 165,000 173,000 932,200 275,425 275,425 257,405 0 125,400
TOTAL REVENUES 289,021 219,534 965,403 275,425 275,425 257,405 0 125,400
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CITY OF ALAMOSA
APPROVED BUDGET

PAGE: 2

AS OF: DECEMBER 31ST, 2010
04 -CAPITAL IMPROVEMENTS
CAPITAL IMPROVEMENTS
————————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
OPERATIONS
04-5-01-46130 CONSTRN USE TAX RESERVE 40,500 0 0 0 0 0 0 0
TOTAL OPERATIONS 40,500 0 0 0 0 0 0 0
TRANSFERS
04-5-01-69812 TRANSFER OUT 43,300 402,834 935,000 231,100 231,100 217,500 0 125,000
TOTAL TRANSFERS 43,300 402,834 935,000 231,100 231,100 217,500 0 125,000
CAPITAL EXPENDITURES
04-5-01-73511 STORM DRAINAGE 0 0 0 0 0 0 0 0
TOTAL CAPITAL EXPENDITURES 0 0 0 0 0 0 0 0
TOTAL CAPITAL IMPROVEMENTS 83,800 402,834 935,000 231,100 231,100 217,500 0 125,000
TOTAL EXPENDITURES 83,800 402,834 935,000 231,100 231,100 217,500 0 125,000
REVENUE OVER/ (UNDER) EXPENDITURES 205,221 183,300) 30,403 44,325 44,325 39,905 0 400
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CITY OF ALAMOSA
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PAGE: 1

AS OF: DECEMBER 31ST, 2010
06 -CEMETERY ENDOWMENT
————————————————— 2010 ——————mmmmmmmmmm) (mmmmmmmmm= 2011 ——mmmmm———)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
INTERGOVERNMENTAL REV
06-4-00-63511 GF STATE MOTOR VEHICLES 0 0 0 0 0 0 0 0
06-4-00-63611 GF ALA CO ROAD & BRIDGE 0 0 0 0 0 0 0 0
TOTAL INTERGOVERNMENTAL REV 0 0 0 0 0 0 0 0
CHARGES FOR SERVICES
06-4-00-64911 CEF CEMETERY SPACE SALES 16,400 14,845 13,350 14,000 14,143 13,000 14,000 14,000
TOTAL CHARGES FOR SERVICES 16,400 14,845 13,350 14,000 14,143 13,000 14,000 14,000
NET INVESTMENT INC
06-4-00-67111 CEF INTEREST ON INVESTMENTS 2,126 2,298 1,410 1,000 0 750 0 0
06-4-00-67112 INCREASE/DECREASE IN INVEST 0 0 0 0 0 0 500 500
TOTAL NET INVESTMENT INC 2,126 2,298 1,410 1,000 0 750 500 500
MISCELLANEOUS REVENUE
06-4-00-68391 SALES OF PROPERTIES 0 0 0 10,000 10,000 0 0 0
TOTAL MISCELLANEOUS REVENUE 0 0 0 10,000 10,000 0 0 0
TOTAL REVENUES 18,526 17,143 14,760 25,000 24,143 13,750 14,500 14,500
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CEMETERY ENDOWMENT
————————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
OPERATIONS
06-5-06-22111 GAS & OIL 6,373 4,780 1,074 4,500 1,415 968 2,000 2,000
06-5-06-33413 PROPANE 0 1,185 877 1,500 631 946 1,500 1,500
06-5-06-43411 IRRIGATION/SPRINKLER SYSTEMS 0 0 731 2,500 2,438 3,656 2,000 2,000
06-5-06-43621 CEMETERY IMPROVEMENTS 731 4,885 4,657 6,500 0 0 5,000 5,000

TOTAL OPERATIONS 7,105 10,850 7,338 15,000 4,483 5,571 10,500 10,500
CAPITAL EXPENDITURES
06-5-06-70111 VEHICLE REPLACEMENT 0 0 0 30,000 30,455 30,455 0 0
06-5-06-70521 OPERATING MACHINES & EQUIPMENT 12,989 0 0 0 0 0 0 0
06-5-06-70981 BUILDING IMPROVEMENTS 0 0 3,500 5,000 0 0 20,000 20,000

TOTAL CAPITAL EXPENDITURES 12,989 0 3,500 35,000 30,455 30,455 20,000 20,000

TOTAL CEMETERY ENDOWMENT 20,094 10,850 10,838 50,000 34,938 36,026 30,500 30,500
TOTAL EXPENDITURES 20,094 10,850 10,838 50,000 34,938 36,026 30,500 30,500
REVENUE OVER/ (UNDER) EXPENDITURES 1,567) 6,293 3,922 25,000) ( 10,796) ( 22,276) | 16,000) 16,000)
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AS OF: DECEMBER 31ST, 2010
07 -ECONOMIC DEVELOPMENT
————————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TAXES
07-4-00-61312 CONSTRUCTION USE TAX 87,964 33,903 42,000 52,631 38,133 40,000 0
TOTAL TAXES 87,964 33,903 42,000 52,631 38,133 40,000 0
NET INVESTMENT INC
07-4-00-67111 INTEREST ON INVESTMENTS 2,020 1,733 0 0 0 0 0
TOTAL NET INVESTMENT INC 2,020 1,733 0 0 0 0 0
TRANSFERS IN
07-4-00-69292 TRANSFERS IN 127,834 0 0 0 0 0 0
TOTAL TRANSFERS IN 127,834 0 0 0 0 0 0
TOTAL REVENUES 217,818 35,636 42,000 52,631 38,133 40,000 0



1-11-2011 09:46 AM CITY OF ALAMOSA PAGE: 2
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07 -ECONOMIC DEVELOPMENT
ECONOMIC DEVELOPMENT

(mmmmmmmmmmmmmm o 2010 —=——mmmmmmmmmmmo I ——— 2011 ———————m-
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
OPERATIONS
07-5-79-35104 OUTSIDE SERVICES 0 25,000 0 0 0 0 0 0
07-5-79-51101 ECON DEV 0 54,533 67,256 55,500 54,600 46,500 45,000 0
TOTAL OPERATIONS 0 79,533 67,256 55,500 54,600 46,500 45,000 0
TRANSFERS
07-5-79-69812 TRANSFER OUT 0 0 0 105,400 0 0 0 0
TOTAL TRANSFERS 0 0 0 105,400 0 0 0 0
TOTAL ECONOMIC DEVELOPMENT 0 79,533 67,256 160,900 54,600 46,500 45,000 0
TOTAL EXPENDITURES 0 79,533 67,256 160,900 54,600 46,500 45,000 0
REVENUE OVER/ (UNDER) EXPENDITURES 0 138,286 ( 31,620) ( 118,900) ( 1,969) ( 8,368) ( 5,000) 0

Combined into general fund due to accounting rule changes.
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09 -FIREMEN'S PENSION
————————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TAXES
09-4-00-61111 FPF GENERAL PROPERTY TAXES 28,247 31,451 32,224 33,700 34,794 31,916 33,700 33,700
09-4-00-61211 FPF SPECIFIC OWNERSHIP TAXES 2,231 4,394 3,907 4,800 247 2,792 4,800 4,800
TOTAL TAXES 30,479 35,845 36,131 38,500 35,041 34,708 38,500 38,500
NET INVESTMENT INC
09-4-00-67111 FPF INTEREST ON INVESTMENTS 69,423 12,844 5,442 0 0 30,000 0 0
09-4-00-67112 INCREASE/DECREASE IN INVEST 0 0 0 0 0 0 0 0
TOTAL NET INVESTMENT INC 69,423 12,844 5,442 0 0 30,000 0 0
MISCELLANEOUS REVENUE
09-4-00-68112 NET INCREASE DECREASE IN INVES ( 3,761) 406,798) 210,085 0 0 0 0 0
09-4-00-68293 GAIN-SALE OF ASSETS 83,056 56,611) 0 0 0 0 0 0
09-4-00-68392 FPF STATE FIRE PENSION 18,549 18,549 18,549 18,000 18,549 18,000 18,000 18,000
TOTAL MISCELLANEOUS REVENUE 97,844 444,860) 228,634 18,000 18,549 18,000 18,000 18,000
TOTAL REVENUES 197,746 396,171) 270,208 56,500 53,590 82,708 56,500 56,500
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09 -FIREMEN'S PENSION
FIREMEN'S PENSION
————————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
BENEFITS
09-5-09-13221 FIRE RETIREMENT PLAN 95,881 102,075 105,587 111,000 53,590 103,000 107,000 107,000
TOTAL BENEFITS 95,881 102,075 105,587 111,000 53,590 103,000 107,000 107,000
OPERATIONS
09-5-09-31996 TRUSTEE FEES 11,144 11,429 8,884 10,000 0 8,700 10,000 10,000
TOTAL OPERATIONS 11,144 11,429 8,884 10,000 0 8,700 10,000 10,000
TOTAL FIREMEN'S PENSION 107,025 113,504 114,472 121,000 53,590 111,700 117,000 117,000
TOTAL EXPENDITURES 107,025 113,504 114,472 121,000 53,590 111,700 117,000 117,000
REVENUE OVER/ (UNDER) EXPENDITURES 90,721 509, 675) 155,736 ( 64,500) 0 28,992) ( 60,500) ( 60,500)
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11 -CONSERVATION TRUST
————————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TAXES
11-4-00-61411 GF CIGARRETTE TAX 0 0 0 0 0 0 0 0
TOTAL TAXES 0 0 0 0 0 0 0 0
NET INVESTMENT INC
11-4-00-67111 CTF INTEREST ON INVESTMENTS 3,401 0 1,222 1,000 0 0 1,000 1,000
TOTAL NET INVESTMENT INC 3,401 0 1,222 1,000 0 0 1,000 1,000
MISCELLANEOUS REVENUE
11-4-00-68531 CTF STATE LOTTERY FUNDS 86,186 85,726 79,063 80,000 74,934 78,844 72,000 72,000
TOTAL MISCELLANEOUS REVENUE 86,186 85,726 79,063 80,000 74,934 78,844 72,000 72,000
TOTAL REVENUES 89,587 85,726 80,284 81,000 74,934 78,844 73,000 73,000
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11 -CONSERVATION TRUST
CONSERVATION TRUST
————————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
11-5-60-11111 SALARIES 26,935 0 0 0 0 0 0 0
11-5-60-11116 SALARIES-SEASONAL 3,498 0 0 0 0 0 0 0
11-5-60-12111 PART TIME SALARIES 22,275 0 0 0 0 0 0 0
11-5-60-12211 PART TIME SALARIES 42 0 0 0 0 0 0 0
TOTAL PERSONNEL 52,750 0 0 0 0 0 0 0
BENEFITS
11-5-60-13111 PERA 5,798 0 0 0 0 0 0 0
11-5-60-14151 MEDICARE 765 0 0 0 0 0 0 0
11-5-60-14211 WORKMENS COMPENSATION 2,170 0 0 0 0 0 0 0
11-5-60-14311 MEDICAL/DENTAL INSURANCE 4,761 0 0 0 0 0 0 0
11-5-60-14312 LIFE INSURANCE 120 0 0 0 0 0 0 0
11-5-60-14611 UNEMPLOYMENT INSURANCE 112 0 0 0 0 0 0 0
TOTAL BENEFITS 13,726 0 0 0 0 0 0 0
OPERATIONS
11-5-60-32911 OTHER REPAIRS & MNX 1,388 0 9,369 5,000 4,692 6,397 5,000 5,000
11-5-60-43611 FLOWERS 2,919 0 0 0 0 0 0 0
11-5-60-43911 FAIRGROUND IMPROVEMENTS 0 0 2,598 1,500 2,641 7,139 1,000 1,000
11-5-60-43941 LANDSCAPE AND TREES 585 0 15,466 9,000 8,587 0 8,000 8,000
TOTAL OPERATIONS 4,891 0 27,434 15,500 15,919 13,536 14,000 14,000
CAPITAL EXPENDITURES
11-5-60-70521 OPERATING MACHINES AND EQUIPME 0 0 0 0 0 0 0 0
11-5-60-74611 LANDSCAPING 4,338 14,398 0 0 0 0 0 0
11-5-60-74811 PARKS/RECREATIONAL FACILITIES 500 92,121 1,703 8,500 8,075 5,108 65,000 65,000
11-5-60-74941 TREE RELATED 206 0 0 0 0 0 0 0
11-5-60-74971 GOLF COURSE BUILDING 0 49,272 57,000 57,000 57,000 57,000 63,000 63,000
TOTAL CAPITAL EXPENDITURES 5,044 155,791 58,703 65,500 65,075 62,108 128,000 128,000
TOTAL CONSERVATION TRUST 76,412 155,791 86,136 81,000 80,994 75,644 142,000 142,000
TOTAL EXPENDITURES 76,412 155,791 86,136 81,000 80,994 75,644 142,000 142,000
REVENUE OVER/ (UNDER) EXPENDITURES 13,175 70,065) ( 5,852) 0 6,059) 3,200 ( 69,000) ( 69,000)
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2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
NET INVESTMENT INC
12-4-00-67111 DSF INTEREST ON INVESTMENTS 15,520 10,777 328 0 0 0 0 0
12-4-00-67112 INCREASE/DECREASE IN INVEST 0 0 0 0 13 0 0 0
TOTAL NET INVESTMENT INC 15,520 10,777 328 0 13 0 0 0
MISCELLANEOUS REVENUE
12-4-00-68293 GAIN-SALE OF ASSETS 0 0 0 0 0 0 0 0
TOTAL MISCELLANEOUS REVENUE 0 0 0 0 0 0 0 0
TRANSFERS IN
12-4-00-69292 DSF TRANSFERS IN 382,520 225,400 195,000 356,000 356,000 356,000 288,685 679,405
12-4-00-69300 OTHER FINANCING SOURCE 0 0 1,135,000 6,564,550 26,706 0 0 29,630
TOTAL TRANSFERS IN 382,520 225,400 1,330,000 6,920,550 382,706 356,000 288,685 709,035
TOTAL REVENUES 398,040 236,177 1,330,328 6,920,550 382,720 356,000 288,685 709,035
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12 -ACLC DEBT SERVICE
RECREATION DEBT SERV
——————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
OPERATIONS
12-5-61-31631 ADMINISTRATIVE SERVICES 1,193 1,026 39,302 1,250 0 0 1,500 1,500
12-5-61-37111 REFUNDED BOND INTEREST 91,456 78,926 68,970 32,095 31,789 31,800 22,185 22,185
12-5-61-50952 BOND PRINCIPAL PAYMENTS 285,000 295,000 155,000 319,000 320,000 320,000 265,000 265,000
TOTAL OPERATIONS 377, 649 374,952 263,272 352,345 351,789 351,800 288,685 288, 685
TRANSFERS
12-5-61-69300 OTHER FINANCING USE 0 0 1,375,919 0 0 0 0 0
12-5-61-69812 TRANSFERS OUT 0 0 0 0 0 0 0 0
TOTAL TRANSFERS 0 0 1,375,919 0 0 0 0 0
TOTAL RECREATION DEBT SERV 377,649 374,952 1,639,190 352,345 351,789 351,800 288,685 288,685
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12 -ACLC DEBT SERVICE
CITY HALL COMPLEX
————————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
OPERATIONS
12-5-65-31631 ADMINSTRATIVE SERVICES 0 0 0 0 3,889 0 0 1,980
12-5-65-37111 REFUNDED BOND INTEREST 0 0 0 0 0 0 0 206,035
12-5-65-50952 BOND PRINCIPAL PAYMENTS 0 0 0 0 0 0 0 210,000
TOTAL OPERATIONS 0 0 0 0 3,889 0 0 418,015
TRANSFERS
12-5-65-69300 OTHER FINANCING USE 0 0 0 0 10,500 0 0 0
12-5-65-69812 TRANSFER OUT 0 0 0 0 0 0 0 0
TOTAL TRANSFERS 0 0 0 0 10,500 0 0 0
TOTAL CITY HALL COMPLEX 0 0 0 0 14,389 0 0 418,015
TOTAL EXPENDITURES 377, 649 374,952 1,639,190 352,345 366,178 351,800 288,685 706,700
REVENUE OVER/ (UNDER) EXPENDITURES 20,391 ( 138,775) ( 308,863) 6,568,205 16,542 4,200 0 2,335
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2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
NET INVESTMENT INC
13-4-00-67111 EBF INTEREST ON INVESTMENTS 2,715 724 1,005 0 0 0 0 0
13-4-00-67112 INCREASE/DECREASE IN INVEST 0 0 0 0 0 0 0 0
TOTAL NET INVESTMENT INC 2,715 724 1,005 0 0 0 0 0
MISCELLANEOUS REVENUE
13-4-00-68221 EBF CITY CONTRIBUTION 527,812 563,927 590,157 670,000 671,110 671,110 675,000 675,000
13-4-00-68391 SALES OF PROPERTIES 0 0 0 0 0 0 0 0
TOTAL MISCELLANEOUS REVENUE 527,812 563,927 590,157 670,000 671,110 671,110 675,000 675,000
TRANSFERS IN
13-4-00-69221 CITY CONTR: LIFE/AD&D 15,264 15,455 9,895 9,440 9,455 9,440 9,780 9,830
13-4-00-69222 EBF EMPLOYEE CONTRIBUTION 172,114 182,652 191,334 220,000 207,098 201,200 225,000 225,000
13-4-00-69223 COBRA EMPLOYEES 6,986 0 0 0 0 0 0 0
13-4-00-69292 TRANSFER IN 0 0 0 0 0 0 0 0
TOTAL TRANSFERS IN 194,364 198,107 201,229 229,440 216,553 210, 640 234,780 234,830
TOTAL REVENUES 724,890 762,758 792,390 899,440 887,663 881,750 909,780 909,830
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————————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
BENEFITS
13-5-62-14111 MAJOR MEDICAL PREMIUM 182,132 166,081 157,946 179,600 163,926 165,248 205,000 205,000
13-5-62-14112 MEDICAL PREM-LIFE/AD&D 12,699 5,986 7,814 9,440 7,815 7,737 9,990 9,830
13-5-62-14131 MEDICAL SELF-INSURANCE 513,461 591,805 600,177 680,000 473,766 575,000 685,000 685,000
13-5-62-14141 INSURANCE ADMINISTRATION 20,089 24,301 19,000 20,400 21,598 19,404 10,000 10,000
TOTAL BENEFITS 728,382 788,173 784,936 889,440 667,106 767,389 909, 990 909, 830
TOTAL EMPLOYEE BENEFIT 728,382 788,173 784,936 889,440 667,106 767,389 909, 990 909, 830
TOTAL EXPENDITURES 728,382 788,173 784,936 889,440 667,106 767,389 909, 990 909, 830
REVENUE OVER/ (UNDER) EXPENDITURES 3,491) ( 25,415) 7,454 10,000 220,558 114,361 210) 0




1-11-2011 09:46 AM

CITY OF ALAMOSA
APPROVED BUDGET

PAGE: 1

AS OF: DECEMBER 31ST, 2010
19 -COMMUNITY RECREATION
——————————————— 2010 —================) (========== 2011 ----------)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TAXES
19-4-00-61311 CRF GENERAL SALES & USE TAX 967,127 995,666 1,039,105 995,000 1,063,603 1,041,399 1,005,000 1,005,000

TOTAL TAXES 967,127 995,666 1,039,105 995,000 1,063,603 1,041,399 1,005,000 1,005,000
INTERGOVERNMENTAL REV
19-4-00-63314 GRANT REVENUE 15,203 0 58,159 28,980 24,900 24,400 0 0

TOTAL INTERGOVERNMENTAL REV 15,203 0 58,159 28,980 24,900 24,400 0 0
CHARGES FOR SERVICES
19-4-00-64115 PHOTOCOPYING 0 3,591 3,584 3,250 3,251 3,320 3,500 3,500
19-4-00-64116 MISCELLANEOUS 0 1,833 643 680 615 821 700 700

TOTAL CHARGES FOR SERVICES 0 5,423 4,227 3,930 3,866 4,141 4,200 4,200
4-00-64115 PHOTOCOPYING PERMANENT NOTES:

Revenue normally entered into 64118 now combined with 64115.

FINES AND FORFEITS
19-4-00-66111 BOOK FINES 0 6,100 6,784 7,000 9,826 6,201 5,750 6,000

TOTAL FINES AND FORFEITS 0 6,100 6,784 7,000 9,826 6,201 5,750 6,000
NET INVESTMENT INC
19-4-00-67111 CRF INTEREST ON INVESTMENTS 0 16,354 7,877 500 0 0 500 500

TOTAL NET INVESTMENT INC 0 16,354 7,877 500 0 0 500 500
MISCELLANEOUS REVENUE
19-4-00-68131 DONATIONS 0 9,840 6,074 3,900 6,943 2,044 5,000 5,000
19-4-00-68141 LEASE AGREEMENT REVENUE 24,250 931,896 27,534 23,185 23,188 26,000 20,790 20,790
19-4-00-68151 ADVERTISING/SPONSORSHIPS 0 0 0 0 900 0 2,000 2,000
19-4-00-68191 OTHER MISC REVENUE 13,075 13,628 7,812 10,000 9,580 10,147 10,000 10,000
19-4-00-68411 COLLECTION CHARGES 0 30 0 50 15 0 50 50
19-4-00-68511 CRF PROGRAM REVENUE 30,231 25,647 16,588 22,000 18,506 19,082 20,000 20,000
19-4-00-68512 ADULT SOFTBALL REVENUE 32,599 34,536 22,650 25,000 22,864 23,000 24,000 24,000
19-4-00-68513 FAIRGROUNDS REVENUE 1,272 970 1,241 1,000 1,357 910 1,500 1,500
19-4-00-68514 SPECIAL EVENTS 6,696 5,235 0 1,000 0 0 0 0
19-4-00-68515 GOCO FUND 63,960 163,936 0 0 0 0 0 0
19-4-00-68516 SWIMMING PROGRAMS 7,918 1,550 6,700 11,000 10,768 6,680 6,750 7,950
19-4-00-68517 BASKETBALL PROGRAMS 8,918 11,215 10,478 10,000 11,335 8,000 10,000 10,000
19-4-00-68518 YOUTH BASEBALL/SOFTBALL REV 7,143 6,431 6,277 6,500 4,565 6,300 4,500 4,500
19-4-00-68519 AEROBICS PROGRAMS 0 3 463 150 2,053 230 1,500 1,500
19-4-00-68520 TENNIS PROGRAMS 514 0 20 100 0 30 500 500
19-4-00-68521 VOLLEYBALL PROGRAMS 6,730 6,684 6,664 6,500 3,765 6,500 3,500 3,500
19-4-00-68522 GYMNASTICS PROGRAMS 2,750 1,428 0 1,000 640 0 500 500
19-4-00-68523 RECREATION CENTER ROOM RENTAL 13,398 14,053 9,959 10,000 9,349 11,852 10,000 10,000
19-4-00-68524 HOCKEY 0 4,960 3,043 1,000 2,515 1,605 3,000 3,000
19-4-00-68525 SOCCER 0 0 8,470 8,400 8,755 8,425 7,000 7,850
19-4-00-68526 WRESTLING 0 0 2,280 2,295 2,295 2,280 2,000 2,100
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19 -COMMUNITY RECREATION
(mmmmmmm e L I — 1 —— )
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
19-4-00-68530 RECREATION MEMBERSHIP FEE 42,673 42,487 61,195 50,000 66,342 45,900 50,000 50,000
TOTAL MISCELLANEOUS REVENUE 262,125 1,274,527 197,448 193,080 205,735 178,985 182,590 184,740
TRANSFERS IN
19-4-00-69292 TRANSFER IN 0 187,198 141,990 133,520 133,520 133,520 128,520 128,520
TOTAL TRANSFERS IN 0 187,198 141,990 133,520 133,520 133,520 128,520 128,520
TOTAL REVENUES 1,244,456 2,485,269 1,455,589 1,362,010 1,441,450 1,388,645 1,326,560 1,328,960
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19 -COMMUNITY RECREATION
LIBRARY
————————————————— 10 SR iy (U Y, I ———
2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

EXPENDITURES ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
19-5-54-11111 SALARIES 0 58,335 61,680 64,850 64,565 63,097 66,860 66,860
19-5-54-11112 PART TIME SALARIES 0 90, 542 96,691 97,000 98,395 97,162 101, 660 101, 660
19-5-54-11116 SALARIES-SEASONAL 0 3,270 2,490 1,500 164 0 0 0
19-5-54-12111 FULL TIME OVERTIME 0 349 187 250 34 0 250 250

TOTAL PERSONNEL 0 152,496 161,049 163,600 163,158 160,259 168,770 168,770
BENEFITS
19-5-54-13111 PERA/ICMA 0 18,147 20,614 22,100 22,353 21,955 23,125 23,125
19-5-54-14151 MEDICARE 0 2,211 2,335 2,400 2,347 2,324 2,450 2,450
19-5-54-14211 WORKMENS COMPENSATION 0 648 709 600 385 316 610 610
19-5-54-14311 MEDICAL/DENTAL INSURANCE 0 10,560 11,240 14,600 14,600 14,600 12,080 12,080
19-5-54-14312 LIFE/AD&D INSURANCE 0 280 165 200 200 200 205 205
19-5-54-14611 UNEMPLOYMENT INSURANCE 0 304 322 500 324 320 510 510

TOTAL BENEFITS 0 32,151 35,386 40,400 40,208 39,716 38,980 38,980
OPERATIONS
19-5-54-21111 GENERAL OFFICE SUPPLIES 0 1,921 1,923 1,000 1,505 1,209 2,000 2,000
19-5-54-21131 POSTAGE 0 0 20 250 21 10 100 100
19-5-54-21151 PHOTOCOPIES 0 1,383 2,572 2,000 2,333 2,213 2,500 2,500
19-5-54-22451 ONLINE DATABASES 335 2,775 7,615 5,800 3,110 4,005 5,800 5,800
19-5-54-22791 GENERAL SUPPLIES 0 4,883 4,402 3,400 3,385 3,230 4,000 4,000
19-5-54-25101 RECRUIT TESTING COST 0 0 0 0 0 0 0 0
19-5-54-31991 OTHER PROFESSIONAL SVS 0 335 413 300 385 578 0 0
19-5-54-32111 TRAVEL & CONFERENCES 0 1,550 255 1,000 629 0 750 750
19-5-54-32211 TUITION & TRAINING 0 590 395 400 30 254 500 500
19-5-54-32311 MEMBERSHIP AND DUES 0 270 190 300 229 270 300 300
19-5-54-33111 ADVERTISING 0 1,431 556 700 282 183 700 700
19-5-54-33202 TELEPHONE SV-WIRELESS 0 300 698 800 649 692 750 750
19-5-54-33211 TELEPHONE 0 818 0 0 0 0 0 0
19-5-54-34511 COLLECTIONS 0 539 600 600 600 600 600 600
19-5-54-35101 LIBRARY MATERIALS: PRINT 41 31,791 27,765 31,000 27,869 27,179 35,000 35,000
19-5-54-35102 LIBRARY MATERIALS: NON-PRINT 3 4,863 4,600 5,000 4,796 5,093 5,000 5,000
19-5-54-35211 BLDG MAINT/REPAIR 0 2,160 0 0 0 0 0 0
19-5-54-35341 MAINTENANCE AGREEMENT 0 655 495 1,500 894 823 800 800
19-5-54-35371 BOOK BINDING 0 0 0 200 0 0 0 0
19-5-54-35372 SUMMER READING 0 1,171 1,982 1,750 1,722 2,583 2,000 2,000
19-5-54-35391 EQUIP REP/MNX 0 742 100 900 63 94 800 800
19-5-54-37991 OTHER 0 933 408 0 61 0 0 0
19-5-54-38822 OFFICE EQUIPMENT<5000 126 656 3,865 1,000 974 411 500 500
19-5-54-39101 GRANT FUNDED 0 0 54,577 20,980 17,982 24,340 0 0
19-5-54-39726 GENEALOGY 0 741 408 600 56 84 500 500
19-5-54-45101 LIBRARY MATERIALS 0 0 0 0 0 0 0 0
19-5-54-48101 IT-HARDWARE 0 10,335 607 5,000 8,208 5,934 5,000 5,000
19-5-54-48102 IT-SOFTWARE 0 1,680 1,735 1,400 1,770 2,565 2,000 2,000

TOTAL OPERATIONS 505 72,521 116,180 85,880 77,552 82,349 69,600 69,600
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19 -COMMUNITY RECREATION
LIBRARY
————————————————— 2010 ==mmmmmmmmmmmmmen) (mmmmmmmmem 2011 —mmmmmmmee
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
CAPITAL EXPENDITURES
19-5-54-70241 COMPUTER HARDWARE > 5000 0 14,245 0 0 0 0 0 0
TOTAL CAPITAL EXPENDITURES 0 14,245 0 0 0 0 0 0
TOTAL LIBRARY 505 271,413 312,616 289,880 280,918 282,323 277,350 277,350
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19 -COMMUNITY RECREATION
COMMUNITY RECREATION
——————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED

EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
19-5-66-11111 SALARIES 179,018 179,818 172,440 213,000 203,754 172,979 216,335 216,335
19-5-66-11112 PART TIME SALARIES 42,718 64,100 90,245 127,250 124,729 104,821 115,465 115,465
19-5-66-11116 SALARIES-SEASONAL 0 15,472 1,920 6,750 0 0 1,100 1,100
19-5-66-12111 FULL TIME OVERTIME 0 5,556 674 1,500 1,127 367 500 500

TOTAL PERSONNEL 221,736 264,946 265,279 348,500 329,610 278,166 333,400 333,400
BENEFITS
19-5-66-13111 PERA/ICMA 24,357 31,521 33,978 50,150 45,063 37,901 45,675 45,675
19-5-66-14151 MEDICARE 3,216 3,842 3,847 5,460 4,735 4,033 4,835 4,835
19-5-66-14211 WORKMENS COMPENSATION 2,202 6,551 7,119 14,130 3,861 3,077 12,925 12,925
19-5-66-14311 MEDICAL/DENTAL INSURANCE 21,673 29,172 34,400 42,400 42,400 42,400 42,075 42,075
19-5-66-14312 LIFE INSURANCE 750 895 600 600 600 0 655 655
19-5-66-14611 UNEMPLOYMENT INSURANCE 469 486 531 1,230 652 556 1,005 1,005

TOTAL BENEFITS 52,666 72,466 80,474 113,970 97,310 87,968 107,170 107,170
OPERATIONS
19-5-66-21111 GENERAL OFFICE SUPPLIES 3,449 2,910 4,098 3,000 1,858 1,880 3,000 3,000
19-5-66-21121 LITERATURE/BOOKS 6,354 244 272 700 684 840 500 500
19-5-66-21221 OUTSIDE PRINTING 0 4,897 3,777 4,225 4,210 10,746 5,000 5,000
19-5-66-22111 GAS & OIL 1,219 1,803 968 1,000 1,077 939 1,500 1,500
19-5-66-22411 BUILDING MAINT SUPPLIES 11,869 11,801 14,630 12,000 11,972 12,033 14,000 14,000
19-5-66-22791 MISCELLANEOUS SUPPLIES 3,848 5,108 6,874 6,500 7,875 4,596 4,500 4,500
19-5-66-31342 FAIRGROUNDS MNX 0 1,189 0 0 452 0 0 0
19-5-66-31631 ADMINISTRATIVE SERVICES 245 619 0 0 0 0 0 0
19-5-66-32111 TRAVEL & CONFERENCES 834 1,643 2,108 1,500 815 491 2,000 2,000
19-5-66-32211 TUITION & TRAINING 0 926 391 1,000 255 123 1,000 1,000
19-5-66-32311 MEMBERSHIP / DUES 596 414 777 800 979 1,159 800 800
19-5-66-32611 RECREATION PROGRAMS 124,337 139,657 128,584 87,500 104,786 120,893 81,000 81,000
19-5-66-32791 PHYSICAL FITNESS TRNG 0 233 0 0 0 0 0 0
19-5-66-33111 ADVERTISING 1,296 2,396 4,574 2,000 2,355 3,023 2,000 2,000
19-5-66-33211 TELECOMMUNICATIONS SERVICES 1,250 2,883 2,612 2,000 2,251 2,383 3,000 3,000
19-5-66-33212 COMM - TEL - SV LAND 0 285 0 0 0 0 0 0
19-5-66-33411 ELECTRICAL SERVICES 36,042 42,227 33,246 47,000 34,543 38,613 41,000 41,000
19-5-66-33412 NATURAL GAS EXPENSE 0 0 0 0 0 0 0 0
19-5-66-34311 EQUIPMENT/MACHINERY RENTAL 0 825 95 1,000 407 112 1,000 1,000
19-5-66-34591 IMPROVMNT REPRS/MAINTENANCE 0 0 0 0 0 0 0 0
19-5-66-35111 VEHICLE REPAIR 15 3,470 ( 141) 500 479 1,402 750 750
19-5-66-35211 BLDG MAINT/REPAIR 3,787 11,885 13,234 20,000 21,315 22,773 10,000 10,000
19-5-66-35341 MAINTENANCE AGREEMENT 8,301 4,798 4,894 8,000 7,907 3,758 6,372 5,785
19-5-66-35491 OTHER R&M TO IMPROVEMENTS 196 1,030 0 0 0 0 0 0
19-5-66-36111 SENIOR CITIZENS FUNDING 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
19-5-66-37321 UNIFORMS: STAFF 440 639 1,098 1,000 859 570 1,000 1,000
19-5-66-37611 INSURANCE 0 0 0 0 0 0 0 0
19-5-66-38822 OFFICE EQUIP/FURN/FIXT 1,094 3,963 2,603 1,500 1,338 1,089 2,000 2,000
19-5-66-41101 EQUIP-REPAIR & MNX 0 2,842 6,040 8,000 7,783 5,771 8,000 8,000
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19 -COMMUNITY RECREATION
COMMUNITY RECREATION
————————————————— 10 SR iy (U Y, I ———
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
19-5-66-43812 GRANT EXPENDITURES 78,604 125,664 0 5,500 5,500 12,000 0 0
19-5-66-44151 OTHER VEHICLES 24,250 0 0 0 0 0 0 0
19-5-66-46130 SPECIAL PROJECTS 0 0 1,842 0 0 0 0 0
19-5-66-48101 IT-HARDWARE 3,423 13,302 2,798 1,000 733 1,624 2,000 2,000
19-5-66-48102 IT-SOFTWARE 130 699 1,118 4,500 1,535 3,334 1,500 1,500
19-5-66-51102 LEASE GOLF CARTS 4,362 8,797 8,797 4,380 4,378 4,362 0 0
TOTAL OPERATIONS 335,941 417,149 265,287 244,605 246,344 274,512 211,922 211,335
TRANSFERS
19-5-66-69812 TRANSFERS OUT 550,815 256,220 226,000 403,895 403,895 402,895 503,185 497,405
TOTAL TRANSFERS 550,815 256,220 226,000 403,895 403,895 402,895 503,185 497,405
CAPITAL EXPENDITURES
19-5-66-70242 COMPUTER HW/SW >5000 0 19,525 0 0 0 0 0 0
19-5-66-70521 OPERATING MACHINES & EQUIPMENT 0 0 0 0 0 0 0 0
19-5-66-74811 PARKS/RECREATIONAL FACILITIES 54,929 905,811 49,899 12,065 12,158 0 25,000 25,000
19-5-66-74971 GOLF COURSE BUILDING 0 7,728 0 0 0 0 0 0
TOTAL CAPITAL EXPENDITURES 54,929 933,064 49,899 12,065 12,158 0 25,000 25,000
TOTAL COMMUNITY RECREATION 1,216,087 1,943,845 886,940 1,123,035 1,089,318 1,043,541 1,180,677 1,174,310
TOTAL EXPENDITURES 1,216,593 2,215,258 1,199,555 1,412,915 1,370,236 1,325,864 1,458,027 1,451,660
REVENUE OVER/ (UNDER) EXPENDITURES 27,863 270,011 256,033 ( 50,905) 71,213 62,781 131,467) 122,700)

Library Fund (15) was merged into the Community Recreation
Library operations are

Fund (19) for the 2008 budget year.
found in Division 54.
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31 -ENTERPRISE DEBT FUND
————————————————— 2010 ==mmmmmmmmmmmmmmn) (mmmmmmmmmm 2011 —mmmmmmeen)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
TAXES
31-4-00-61311 SALES & USE TAX 0 1,039,106 995,000 1,063,605 1,041,300 1,005,000 1,005,000
TOTAL TAXES 0 1,039,106 995,000 1,063,605 1,041,300 1,005,000 1,005,000
TOTAL REVENUES 0 1,039,106 995,000 1,063,605 1,041,300 1,005,000 1,005,000
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31 -ENTERPRISE DEBT FUND
EF DEBT SERVICE
————————————————— 2010 ==mmmmmmmmmmmmmmn) (mmmmmmmmmm 2011 —mmmmmmeen)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
OPERATIONS
31-5-90-31631 ADMINSTRATIVE FEES 0 0 94,921 94,930 94,921 95,000 94,930 94,930
31-5-90-37141 REFUNDING BOND INTEREST 0 0 259,103 249,810 249,803 259,100 240,280 240,280
31-5-90-50952 BOND PRINCIPAL 0 0 463,350 474,380 474,382 465,000 479,900 479,900
TOTAL OPERATIONS 0 0 817,374 819,120 819,105 819,100 815,110 815,110
TOTAL EF DEBT SERVICE 0 0 817,374 819,120 819,105 819,100 815,110 815,110
TOTAL EXPENDITURES 0 0 817,374 819,120 819,105 819,100 815,110 815,110
REVENUE OVER/ (UNDER) EXPENDITURES 0 0 221,733 175,880 244,500 222,200 189,890 189,890
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————————————————— 2010 ==mmmmmmmmmmmmmmn) (mmmmmmmmmm 2011 —mmmmmmeen)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
INTERGOVERNMENTAL REV
54-4-00-63683 DRUG TASK FORCE GRANT 65,366 28,938 27,920 14,720 34,835 10,000 10,000
54-4-00-63685 DTF PROJECT INCOME 16,082 8,396 0 2,467 8,783 0 0
TOTAL INTERGOVERNMENTAL REV 81,448 37,334 27,920 17,188 43,618 10,000 10,000
TRANSFERS IN
54-4-00-69292 TRANSFERS IN 49,000 0 0 0 0 0 0
TOTAL TRANSFERS IN 49,000 0 0 0 0 0 0
TOTAL REVENUES 130, 448 37,334 27,920 17,188 43,618 10,000 10,000
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54 -GRANTS-POLICE DEPT
DRUG TASK FORCE GRANT
————————————————— 2010 -——-—————————————) (-====----- 2011 -——-———---)
2007 2008 2009 CURRENT Y-T-D PROJECTED REQUESTED APPROVED
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET
PERSONNEL
54-5-27-11115 SALARIES 3,846 44,398 717 5,000 1,482 0 0 0
54-5-27-12114 DTF OVERTIME 0 1,769 2,038 0 1,043 466 0 0
TOTAL PERSONNEL 3,846 46,168 2,754 5,000 2,524 466 0 0
5-27-11115 SALARIES PERMANENT NOTES:
Moved from General Fund division 21
BENEFITS
54-5-27-13211 POLICE PENSION RETIREMENT 0 90 0 0 0 0 0 0
54-5-27-14311 MEDICAL/DENTAL INSURANCE 0 82 0 0 0 0 0 0
TOTAL BENEFITS 0 171 0 0 0 0 0 0
OPERATIONS
54-5-27-31442 DRUG ENFORCEMENT TASK FORCE 0 11,367 7,688 9,400 8,052 3,000 5,000 5,000
54-5-27-31445 SUPPLIES DRUG TASK FORCE 0 13,764 16,530 8,520 4,081 7,177 5,000 5,000
54-5-27-31446 TRAVEL DRUG TASK FORCE 63 3,162 725 1,000 0 0 0 0
54-5-27-31447 CONSULTANT DRUG TASK FORCE 0 5,925 4,170 4,000 3,803 2,093 0 0
54-5-27-31448 DTF PROJECT INCOME DISBURSE 0 433 3,019 8,000 7,814 3,702 0 0
54-5-27-37991 OTHER 0 8,051 0 0 0 0 0 0
TOTAL OPERATIONS 63 42,702 32,131 30,920 23,750 15,971 10,000 10,000
TRANSFERS
54-5-27-69812 TRANSFERS OUT 0 10,000 0 0 0 0 0 0
TOTAL TRANSFERS 0 10,000 0 0 0 0 0 0
TOTAL DRUG TASK FORCE GRANT 3,908 99,041 34,886 35,920 26,275 16,437 10,000 10,000
TOTAL EXPENDITURES 3,908 99,041 34,886 35,920 26,275 16,437 10,000 10,000
REVENUE OVER/ (UNDER) EXPENDITURES ( 3,908) 31,408 2,448 8,000) ( 9,087) 27,181 0 0




Item

2011

General Fund

2012

2013

2014 2015

Unfunded

Public Works

Equipment/Facilities

Grader Reserve
Backhoe
Replace Engr
Pickup
1 Ton Flat Bed
Skid Steer
Utility Truck
Sweep
Replacement
Concrete
Improvements
($15K hc; $50 K
Concrete
Street

Improvements
State, 1st to Bridge
3rd, Hunt to State
4th, State to Ross
Ross, Main to 6th
Market, Main to
Thomas
San Juan, 8th to
13th
State, 14th to 17th
4th, Dever to State
Hunt, 3rd to 4th
Brown, Sunset to
Clark
Cascade Concrete
State, 17th to
Airport
Cascade,
Pavement
Reconstruct

Franklin, Stadium to

Murphy

W 8th, Washington
to Monroe

W 8th, Monroe to
West

2nd, State to Ross
2nd, Ross to West
2nd, La Veta to
Richardson
Alamosa, 1st to 6th

Richardson, Main to

2nd

Subtotal

$

&

60,000 $ 60,000

$ 60,000 $

65,000 $ 65,000 $

25,000
130,000
160,000
110,000

50,000

$ 40,000
$ 115,000
$ 65,000

$
$ 28,000

$

$ 125,000

$

85,000

21,000
28,000

A +H

$ 45,000

80,000 $ 60,000

65,000 $ 65000 $ 70,000

72,000

78,500

105,000

115,680
$ 210,320

$ 320,000
$ 335,334

$ 200,060

$ 25,000

$ 314,780

$ 206,700

$ 372,000

$

600,000

$ 558,000

$ 601,180

$ 704,320 $ 650,394

$ 918,480



Police

Replace two patrol
cars

Replace animal
control truck
Replace code
enforcement vehicle

Subtotal

Parks and
Recreation
Rotary Contour
Finishing Mower -
17' swath towable
9 Gang Fairway
Reel Mower - 20.5'
swath towable.
($15,000 from Golf
Course Enterprise
Fund)
Central Irrigaition
Project
Gator Replacement
Pickup Sinking
Fund
1 Ton 4x4 Pickup
($10,000 from
sinking fund)
Subtotal

Fire Department
Replace Vehicle
Ladder Truck
Breathing
Compressor
Subtotal

Non-Departmental
In conjunction with
Cole Park Redesign
Landscape - City
Entrance South
Side of Hwy 160
Replacement of
City Hall/Library
Expansion of Fire
Station 1
Renovation of
Existing City
Hall/Library to
Public Safety
Building.

Subtotal

TOTAL

$ 52,000 $ 52,000 $ 52,000 $ 78,000 $ 52,000
$ 27,500
$ 22,600
$ 79,500 $ 52,000 $ 52,000 $ 78,000 $ 74,600 $ -
$ 15,000
$ 15,000
$ 10,000
$ 10,000
$ 10,000
$ 15,000
$ 40,000 $ 20,000 $ 15,000 $ - $ - $ -
$ 25,000
$ 950,000
$ 30,000
$ - $ 25,000 $ 950,000 $ - $ 30,000 $ -
$ 7,000 $ 7,000
$ 2,125,000 $ 2,125,000
$ 180,000 $ 180,000
$ 338,500 $ 338,500
$ 2,312,000 $ 2,650,500 $ 338,500 $ - $ - $ -
$ 3,031,500 $3,305,500 $1,956,680 $782,320 $754,994  $918,480



Item

Enterprise Fund

2011 2012 2013 2014

2015 Unfunded

Buildings/Equipme
nt

Service Truck —

Sewer/Water

Pickup-Solid Waste

Sewer Camera

25 yd Commercial

Truck

Backhoe

Recycling Truck

Solid Waste Shop

WWTP SCADA

WWTP Grit Washer

WWTP UV System

System

Rehab/Improvemen
t

SS State, 2™ to

Cascade

SS, Cascade, State

to end

SS Alley, 8" to

Monroe

Cl WL 4", State to

Ross

Cl WL, Cascade,

State to end

Cl WL State, 1% to

Cascade

Golf Course

Irrigation

SD Lift Station and

FM, Stadium

Rehab non-pot

Ross, 9" to 20"

Cl WL 9" State to

Ross

Cl WL 8", State to

Ross

Cl WL Richardson,

Main to 2"

AC WL Lincoln,

Bell to LaVeta

Storm Drain

TOTAL

$ 15,000 15,000
20,000

30,000

& A B &

160,000
$ 90,000
$ 25,000
$ 200,000

45,000
40,500

35,000

$
$
$
$ 426,000
$ 64,500
$ 39,000
$ 250,000
$ 160,000
$ 391,000
$ 80,000

$ 80,000

»

120,000

$ 60,000 $ 60,000 $ 60,000 $ 60,000

$ 60,000.00
$ 45,000.00
$ 120,000.00

$ 90,000
$ 60,000

$ 975,000 $ 445000 $ 541,000 $ 565,000

$ 150,000 $ 225,000



Item

2011

Community Recreation Fund

2012

2013

2014

2015

Unfunded

Transverse
Climbing Wall - 40'
with Mats

Central Irrigation
Project

AFRC Exterior
Repair

Front Desk
Upgrade
Basketball Court
Replacement @
Boyd ($31,500 from
GOCO)

Batting Cages (4
station outdoor)
Tennis Court
Repairs @ Carroll
Greens Mower for
Golf Course

Main Gym Floor
Resurface
Playground
Equipment
Upgrade @ Zapata
AFRC Walking
Track Recarpet
Olympian Park
Pave Parking Lot
Carroll Park
Expand South
Parking Lot
Hustler Mower
Replacement
Torro Mower
Replacement
Softball Field
Addition to Lee
Field ($140,000
from GOCO)
Library Database
Replacement
Cole Park Walking
Track Replace
Golf Course Bridge
Replacement (x3)
Weight Room
Hockey -
outdoor/covered/en
tire floor concrete

TOTAL

$ 8,000
$ 10,000

$ 7,000

$ 8,000

$ 10,000

$ 10,500

$ 37,500

$ 20,000
$ 20,000

$ 22,000

$ 6,250
$ 39,000

$ 17,325

$ 6,075

$ 20,000

$ 45,000

$ 60,000

$ 50,000

&

61,650

$ 150,000
$ 350,000

$ 600,000

$ 25,000

$ 28,500

$ 37,500

$ 150,650

$ 105,000

$ 1,211,650



Conservation Trust Fund

ltem 2011 2012 2013 2014 2015
Central Irrigation System $ 15,000
Skatepark $ 50,000
Golf Course Greens
Mower $ 20,000
TOTAL $ 65,000 $ $ 20,000 %



Cemetery Endowment Fund

ltem 2011 2012 2013 2014 2015 Unfunded
Central Irrigation Project $ 15,000
Rotary Mower Replacement
(72") $ 13,000
Cemetery Expansion Project $ 5000 $ 5000 $ 5000 $ 5000 $ 5,000
TOTAL $ 20,000 $ 18000 $ 5000 $ 5000 $ 5000 $ -



Schedule of Leases

Institution Principle Term Description
Gobins 64,200.00 January 2008 - January 2013  Copier Lease approved 12/17/07 for 5 copiers for 5 years.
Payments $12,840 per year
San Luis Valley 265,000.00 January 2008 - October 2027  Taxable Lease Purchase Agreement for Golf Club House Restaurant.
Federal Bank Payments $13,250 per year
Tax Exempt Lease Purchase for Golf Club House exclusive of
San Luis Valley 635,000.00 January 2008 - October 2027  restaurant.
Federal Bank Payments $31,750 per year
Alamosa Capital 1,135,000.00 August 2009 - February 2013  Lease of Community Recreation Center.
Leasing
Corporation 2011 Payment: $288,685
Lease of new City Hall Building and remodeling for Public Safety
Alamosa Capital 6,525,000.00 January 2011 - February 2030  Building.

Leasing
Corporation

2011 Payment: $416,030



COUNCIL COMMUNICATION

DATE: October 11, 2010 AGENDA NO. VIL C. 8. b. SUBJECT: Ordinance 16 adopting the

Department: Office of the City Manager

Proposed 2011 budget

City Manager: .
Nathan M. Cherpeski
PRESENTED BY: Nathan M. Cherpeski
Recommendation

It is the recommendation of staff to adopt alternative 1, after conducting a public hearing, to adopt ordinance 16
2010 making the annual appropriation for 2011.

Background

The budget process is a very important part of municipal government. The attached ordinance reflects a
significant commitment of time from the City Council, staff and other interested parties. A municipal budgetis
an effort in balancing the many wants, desires, and needs of a community. As in any effort to balance needs,
some interests will not be met to the same standard as others. As priorities change, these needs will likely move
up and down on the priority list. The following is the result of this year’s prioritization.

Budget Overview

General Fund

Revenues are projected to increase slightly after they were projected to fall in the current
year.

The payment mechanism for the new complex is included in this budget.

Due to changes from Governmental Accounting Standards Board, the economic
development fund 7 is being merged back into the General fund. The monies that have
traditionally gone to this fund are truly general fund monies and the new accounting
standard requires that we show them in that fund.

Street funding as well as funding for a sidewalk from the new schools to highway 285
and then north to tie into the sidewalk at 7" street are included. Much of the sidewalk is
being paid for with a grant from CDOT.

Grant funding for the COPS Hire grant and Police Mobile data are included.

Enterprise Fund

Significant replacement of cast iron lines is included. An EPA grant is included in the
budget to assist with the replacement.

Based on current operating costs vs. revenue Council will likely need to look at a series
of small increases in water. The cost to operate the water treatment plant has placed
tremendous budgetary pressure on the utility.

Planning and design work for storm drain improvements is included.

Funding was also included for the planned relocation of recycling and green waste drop
off. '



Recreation Fund
e Capital improvements at the recreation center have been included in this year’s proposed
budget including exterior repairs and a potential climbing wall.

Other Funds

The city uses a series of various other funds for accounting purposes. These funds include the internal
service fund responsible for health insurance, ACLC debt service for the Recreation Center and City
Complex in Fund 12 and debt service for the Water Treatment plant, cemetery improvements, and
capital reserves. The capital reserve fund continues to be used to set-aside funds for future vehicle and
large equipment purchases. A new centrally controlled irrigation system is planned for City parks and
the Cemetery. Funding for this will come from the City’s general fund, cemetery endowment fund and
conservation trust. The detailed line items are available in the library and attached to this staff report.

Fund 9, the firemen’s pension fund, is a fiduciary fund. The City reports on the activity, but decisions
on the investments are made by an outside agent. These funds are not directly under the control of the

City.

Staff has made the changes requested at the first reading. Those changes related to the City’s non-profit funding
allocations.

Issue Before the Council

Does the City Council wish to adopt he attached ordinance 16-2010, establishing the 2011 operating budget?
Alternatives

While Council is free to select or develop any number of alternatives, those listed below are examples.

1. After conducting a public hearing, adopt ordinance 16 2010 making the annual appropriation for 2011.

2. Decline to adopt the attached ordinance 16-2010 and give staff further direction. By Charter the budget
must be adopted prior to October 31.

Fiscal Impact

This establishes the operating budget for 2011. All expenditures anticipated in 2011, as known at this time, are
incorporated herein.

Legal Opinion

The City Attorney will be present for any comments.
Conclusion

Adopting a budget for the next fiscal year is an important step for the City. By charter this must be adopted by
October 31, 2010.

Attachments:
Ordinance 16-2010
Budget Detail



ORDINANCE NO. 16, 2010
CITY OF ALAMOSA

AN ORDINANCE MAKING THE ANNUAL APPROPRIATION FOR FISCAL YEAR
2011, CITY OF ALAMOSA, COLORADO.

BE IT HEREBY ORDAINED BY THE City Council of the City of Alamosa, Colorado:

WHEREAS, the City Manager, Nathan M. Cherpeski, has submitted a proposed budget
to this governing body; and

WHEREAS, upon due notice said proposed budget was open for public inspection and
a public hearing was held on October 20, 2010;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
ALAMOSA, COLORADO:

Section 1. The 2011 Budget for the City of Alamosa as submitted and herein
summarized by fund is approved and adopted.

Section 2. The following sums are hereby appropriated for each fund, department,
and division as follows:

I. GENERAL FUND

A. General Government Division # 2011 Budget
City Council 02-10 $ 66,425
Legal Services 02-11 3 80,000
Municipal Court 02-12 $ 162,970
City Manager 02-13 $ 196,690
City Clerk 02-14 $ 114,760
Insurance & Other Payments 02-15 $ 287,500
Finance 02-16 $ 340,110
Non-Departmental 02-17 3 558,400
Information Technology 02-18 $ 142,650

Total General Government $ 1,949,505

B. Public Safety 2011 Budget

Police Administration 02-20 207,330.00



Police Operation 02-21 1,862,500.00

Fire Operation 02-22 250,080.00
Animal Control 02-24 95,530.00
Code Enforcement 02-25 57,340.00
Total Public Safety 2,572,780.00
C. Public Works 2011 Budget
Administration 02-30 334,940.00
Street Maintenance 02-31 1,503,000.00
Building Inspection 02-35 69,500.00
Fleet Maintenance 02-36 . 179,095.00
Total Public Works 2,086,535.00
D. Cemetery, Parks & Recreation 2011 B'udget
Cemetery 02-50 74,570.00
Parks Maintenance 02-51 354,780.00
Recreation & Cultural Programs  02-52 ‘ 128,520.00
Total Cemetery, Parks & Recreation 557,870.00
SUBTOTAL GENERAL FUND 7,166,690.00

Il. ENTERPRISE FUND

Utilities and Fixed Payments Division # 2011 Budget
A Water 03-01 $ 1,139,225
B. Sewer Collection System 03-02 $ 548 680
C. Sanitation 03-03 $ 897,230
D Sewage Treatment 03-05 $ 459,875
E. Water Treatment 03-06 $ 450,205
SUBTOTAL ENTERPRISE FUND $ 3,495,215
. CAPITAL IMPROVEMENTS FUND

Division # 2011 Budget

A. Capital Improvements 04-01 $ 125,000

This fund is a holding fund for other divisions who are accumulating reserves over time for a specific
captial improvement.

IV. CEMETERY ENDOWMENT FUND
Division # 2011 Budget

A. Cemetery Endowment 06-06 $ 30,500

V. ECONOMIC DEVELOPMENT FUND



A. Economic Development

VI. FIREMEN'S PENSION FUND

A. Firemen's Pension

VII. CONSERVATION TRUST FUND

A. Conservation Trust

V. ACLC DEBT SERVICE FUND

A. Recreation Debt Service
City Hall Complex

ACLC Debt Service Total

IX. EMPLOYEE BENEFIT FUND

A. Employee Benefits

Division #

2011 Budget

Merged into General Fund

Division # - 2011 Budget
09-09 $ 117,000
Division # 2011 Budget
11-60 $ 142,000
Division # 2011 Budget
12-61 $ 288,685
12-65 $ 418,015
$ 706,700
Division # 2011 Budget
13-62 $ 909,830

This fund is funded in part from the operating divisions health insurance expense line and from

employee contributions

X. COMMUNITY RECREATION FUND

Division # 2011 Budget
A. Library 19-54 3 277,350
B. Recreation 19-66 $ 1,174,310
Community Recreation Fund $ 1,451,660
X|. ENTERPRISE DEBT FUND
Division #
A. EF-Debt Service 31-90 $ 815,110
XlI. POLICE GRANTS
Division # 2011 Budget
A. Drug Task Force 54-27 $ 10,000
GRAND TOTAL BUDGET '$ 14,969,705
Section 3. Estimated revenues for each fund are as follows:
Estimated
Balance 2011
Forward Revenues Total Available
General Fund $ 1,927,000 $ 7,167,850 $ 9,094,850



Enterprise Fund $ 507,645 $ 3,174000 $ 3,681,645
Capital Improvement Fund $ 2,243,124 $ 125400 $ 2,368,524
Cemetery Endowment Fund $ 86,252 $ 14,500 $ 100,752
Firemen's Pension Fund $ 1,241,627 $ 56,5600 $ 1,298,127
Conservation Trust Fund $ 82,077 $ 73,000 $ 155,077
ACLC Debt Service Fund $ 28,211 $ 709,035 $ 737,246
Employee Benefit Fund $ 120,691 $ 909,830 $ 1,030,521
Community Recreation Fund $ 700,603 $ 1,328,960 $ 2,029,563
Enterprise Debt Fund $ 397,627 $ 1005000 $ 1,402,627
Police Grant Fund $ 36,355 $ 10,000 $ 46,355
Total Revenues $ 7,371,212 $ 14,574,075 $ 21,945,287
Section 4. ‘There is hereby levied upon all property within the City of Alamosa, Colorado,

according to the assessed valuation thereof for the year 2010, a tax of 6.70 mills on
each dollar of such property for the corporate purposes of said City for the fiscal year
beginning January 1, 2011, said tax to be divided as follows, to wit:

General Fund 6.22 mills
Firemen's Pensions 0.48 mills
TOTAL 6.70 mills

INT‘RODUCED, READ AND ORDERED PUBLISHED This 6th day of October, 2010, and a public
hearing hereon fixed for October 20, 2010, at 7:00 p.m. or as soon thereafter as the matter may be
heard.

PASSED, ADOPTED, SIGNED AND APPROVED after public hearing this 20th day of October, 2010.

BY 7’“’\6/%./ 1l 2 /@E/m

Kathleen J. Rogers, Mayor"

JudyA Egbert C/ty Clerk



COUNCIL COMMUNICATION

DATE: November 19,2010 AGENDA NO. VIIL C. 8. d. SUBJECT: Ordinance No. 22-2010.
Establishing the employee pay plan
Department Head:
7/// S - /:"//2’/ .
City Manager: /é ;g/_/% /Z/ 9
L = [ ey

Nathan M. @l(peski

PRESENTED BY: Nathan M. Cherpeski

Recommendation
It is recommendation of staff to adopt alternative 1, conducting a public hearing and adopt the attached Ordinance
regarding the City’s pay plan, effective January 1, 2011.

Background
Every year Council adopts by ordinance the pay plan for City officers and employees. This plan establishes the pay

range for all City job classifications. While Council reserves the right to amend this ordinance, the ordinance directs
the City Manager to fix salaries, within these ranges. Not every classification listed is currently in use. The purpose
of the ordinance is to give flexibility to the City in hiring and classifying personnel.

The City continues to use a merit based pay raise system. Individual employees are evaluated annually and their pay
is adjusted based on a formula and matrix, created by the department of personnel. There are no significant changes
on the pay Ordinance from last year. The sports official position which was added last years and is-included in this
ordinance.

Issue Before the Council
Does the City Council, after conducting a public hearing, wish to accept the attached Ordinance 22-2010 establishing
the City’s pay plan?

Alternatives
Alternative 1. Adopt the attached ordinance 22-2010 as drafted.

Alternative 2. Decline to act at this time and give staff further direction on how Council would like to proceed.

Fiscal Impact
The impact from Ordinance 22-2010 was contemplated in the City’s annual appropriation for 2011. The

enactment of this ordinance has no additional impact to the City over than that contemplated in the adopted
budget.

Legal Opinion
The City Attorney will be present for any comments.
Conclusion

Adopting this attached ordinance regarding the pay plan is the final step in the budgeting process for 2011, If
there are any questions, the staff will be happy to answer those.

Attachments:
Ordinance 22-2010



ORDINANCE NO. 22 - 2010
CITY OF ALAMOSA

AN ORDINANCE AMENDING, IN PART, THE ESTABLISHED PAY PLAN FOR CITY OFFICERS AND
EMPLOYEES AS REFERRED TO IN SECTION 15-2 OF THE CODE OF ORDINANCES,
CONCERNING PERSONNEL RULES AND REGULATIONS AND PAY PLAN FOR CITY OFFICERS
AND EMPLOYEES.

BE IT HEREBY ORDAINED By the City Council of the City of Alamosa, Colorado:

Section .

That the current pay plan established for city officers and employees by Ordinance No.13-2009 a is
hereby revoked and replaced in its entirety with the following:
A. Pay Plan for City Officers and Employees.

The Salaries and Compensation of the Officers and Employees of the City hereinafter named shall be
the respective sums or within the ranges appearing after the names of their offices:

Salary Range
1. Pay Plan for Elected Officials Low High
Mayor* $ 7,200 $ 7,200
Council* $ 4,800 $ 4,800
*Annual salaries set by City Charter
2. Pay Plan for Full-Time Non-Exempt Hourly Wage Range
Low High

Account Clerk | $ 10.50 $ 15.05
Account Clerk Il $ 13.75 3 17.35
Accounting Specialist $ 15.10 $ 19.70
Administrative Assistant $ 10.20 $ 13.35
Building Inspector $ 16.70 $ 23.15
Cashier/Customer Service Representative 3 8.25 $ 12.30
Code Enforcement/Animal Control Officer 3 12.70 $ 16.35
Deputy City Clerk/Courts $ 13.00 3 18.65
Engineering Technician $ 15.00 $ 20.95
Equipment Operator | $ 12.75 $ 16.50
Equipment Operator I $ 13.75 $ 17.75
Evidence Custodian\Office Supervisor $ 13.25 $ 18.75
Executive Admistrative Assistant 3 12.00 $ 15.70
Fleet Mechanic $ 14.00 $ 20.00
IT Technician $ 10.00 $ 17.30
Librarian $ 13.00 $ 17.30
Maintenance Supervisor 3 15.35 $ 21.00
Maintenance Worker | 3 10.00 $ 12.95
Maintenance Worker Ii $ 12.50 $ 15.75
Office Supervisor $ 13.25 $ 18.75
Police Corporal 3 19.50 $ 21.95
Police Patrolman $ 15.50 $ 20.50
Police Sergeant 3 21.40 3 25.10
Recreation Specialist | $ 9.00 $ 15.05



Recreation Specialist I
Water/Wastewater Plant Operator
Water/Wastewater Technician |
Water/Wastewater Technician |l
Water/Wastewater Technician i

Pay Plan for Full-Time Exempt

Accountant

Assistant City Manager

Chief of Police

City Clerk

City Manager

Director of Finance
Community Activities Manager
Director of Parks & Recreation
Director of Public Works
Engineering Supervisor
Facility Manager
Finance/Management Analyst
Library Manager

Information Technology Director
Maintenance Superintendent
Police Captain

Police Lieutenant

Utility Superintendent

Pay Plan for Part-Time, Temporary, and Volunteer Employees:

Admin Assistant

Cashier/Customer Service Representative

Clerk/Typist
Custodian |
Equipment Operator |
Equipment Operator ||

Fire Captain

Fire Chief

Fire Chief, Assistant
Fire Engineer, Part-Time
Fire Lieutenant

Fire Training Officer

Fire Fighter

a. Station duty per day
b. calls (per hour)

Intern

IT Technician

Landscape Maintenance Supervisor
Library Assistant

$ 13.00 $ 17.30
$ 18.50 $ 25.10
$ 10.75 $ 14.25
$ 13.25 $ 17.50
$ 15.75 $ 21.95
Salary Range
Low High

$ 40,000 $ 52,000
$ 64,450 $ 84,000
$ 63,000 $ 84,000
$ 54,000 $ 67,600
Salary Established by Contract

$ 60,000 $ 75,000
$ 40,000 $ 52,200
$ 60,000 3 74,000
$ 62,000 $ 75,000
$ 44,000 $ 56,000
$ 33,000 $ 43,000
$ 35,000 $ 46,000
$ 33,000 $ 43,000
$ 60,000 $ 77,000
$ 40,000 $ 52,200
$ 56,000 $ 67,000
$ 51,500 $ 61,500
$ 51,500 $ 61,500
$ 8.00 $ 13.35
Minimum Wage $ 12.30
Minimum Wage $ 10.00
Minimum Wage $ 11.60
$ 9.00 $ 11.80
$ 10.90 $ 15.34
$ 3,130 $ 4,350
$ 6,750 $ 9,200
$ 4,200 $ 7,000
$ 1,050 $ 1,850
$ 1,850 $ 3,150
$ 980 $ 1,200
$ 18.50

$ 16.00

$ 8.00 $ 12.00
$ 10.00 $ 17.30
$ 9.20 $ 13.05
$ 7.75 $ 12.75



Librarian $ 13.00
Library Technician $ 9.00
Maintenance Worker Minimum Wage
Recreation Specialist | $ 9.00
Recreation Specialist Il $ 13.00
Score Keeper $ 8.50
Sports Official (pay per game) 3 15.00

17.00
15.00
12.00
15.00
17.00
15.00
27.00

B P O PP B

Section Il. Where a pay range is provided herein, the City Manager is authorized and directed to fix the
compensation of such employees within such pay ranges. The City Council reserves the right to

change compensation provided herein at any time.

Section Ill. Other compensation, allowances, bonuses, etc. for Council appointed employees may be
set, by Council, through contract. Such items is any for regular employees shall be determined by the
City Manager within the amounts established. Shift differentials, as appropriate, shall be set by Council
Policy. The City may offer an education reimbursement to eligible employees per separate policy.

Section IV. This ordinance shall take effect January 1, 2011.

INTRODUCED, READ AND ORDERED PUBLISHED This 1st day of December 2010, and a public
hearing hereon fixed for the 15th day of December, 2010 at the hour of 7:00 p.m., or as soon thereafter

as the matter may be heard.

PASSED, ADOPTED, SIGNED AND ORDERED PUBLISHED This 15th day of December, 2010.

CITY OF ALAMOSA

ATTEST:

Sl Ml S

Judy A. Egbert, Zity Clerk

(\//{ /!} i ft 1 P // >
ey, Wgz/ﬁ)'&{m

Kathleen J. Rogeré»;/ﬁ/layor



Glossary

Accrual Accounting — A basis of accounting in which revenues and expenditures are
recorded at the time they are earned or incurred as opposed to when cash is actually
received or spent.

For example, in accrual accounting, revenue which was earned in December but not
collected until January is recorded as revenue of December rather than January.

Adopted Budget — Budget amounts approved by the City Council and the budget
document which consolidates all operating and capital appropriations.

Amendment One — Also known as “TABOR” or Taxpayers Bill of Rights. This is an
amendment of the constitution of the State of Colorado which basically limits annual
increases in revenues and expenditures and requires voter approval for any tax rate
increase or multi-year debt of financial obligation.

Appropriation — The legal authorization of a specific amount of money made by the
City Council which permits the City to incur obligations and to make expenditures of
resources in the various funds.

Assessed Valuation — The value that is established for real or personal property by
the County Assessor for the purpose of levying property taxes.

Bond — An interest bearing note issued to borrow monies on a long term basis.

Budget — A financial plan for a specified period of time (the fiscal year) that balances
projected revenues and fund balance appropriations to estimated expenditures and
operating transfer obligations.

Capital Asset or Fixed Asset — An asset that is acquired, purchased or constructed
with a cost or fair market value (at the time of acquisition) greater than or equal to
$5,000 and a useful life of more than one year. Equipment, furniture, fixtures, artwork,
buildings, land and infrastructure that have a useful life of more than one year and cost
greater than $5,000 are all examples of capital assets. The cost of a capital asset includes
all amounts incurred to acquire the asset and any amounts that can be directly
attributable to bringing the asset into working condition. Directly attributable costs
include costs for delivery, site preparation, installation and professional services such as
legal, architectural, engineering and project management.

Capital Expenditure or Outlay — Expenditure for the acquisition or addition of a
capital asset.

Capital Improvement Project, Capital Project, Public Improvement Project
— A permanent addition to the City's assets, which includes design, construction and
purchase of land, buildings and facilities.

Charges for Services — The amount the City receives for the provision of services and
commodities or the performance of specific services benefiting the person charged. This
is also known as user charges.



Conservation Trust — State of Colorado lottery funds remitted to the City for Parks
and Recreation expenditures.

Contingency — An appropriation of funds to cover unforeseen events that occur during
the fiscal year.

Debt Service — Principal and interest due on long-term debt such as loans, notes and
bonds incurred by the City.

Expenditure — Payment for goods or services, including operating expenses that
require the current or future net current assets, debt and capital outlay.

Fiscal Year — The 12-month period to which the annual budget applies. This is January
1 to December 31 for the City of Alamosa.

Fixed Charges — Expenditures which are constant from one period to another. An
example would be annual lease payments.

Fringe Benefits — Costs associated with City employee labor. These include Medicare;
Retirement; and Health, Life and Disability insurance.

Full-Time Equivalent (FTE) — The conversion of staff time into the decimal
equivalent. One full-time position (1.0 FTE) is defined as containing 2,080 hours; a half-
time position (.5 FTE) requires 1,040 work hours.

Fund — An accounting entity that has a set of self-balancing accounts that records all
financial transactions for specific activities or governmental functions. The funds used by
the City are General fund, Special Revenue funds, Capital Projects funds, Debt Service
funds, and Proprietary funds.

Fund Balance — Generally, fund balance is the difference between a fund’s assets and
liabilities. For a given year, on a budgetary basis, the beginning fund balance plus
estimated revenue less budgeted expenditures equals ending fund balance. Maintaining
an adequate fund balance is a important for reasons that include having funds available
for emergencies, unexpected events, and to maintain a strong financial position.

General Fund — The General fund is the general operating fund of the City. It is used
to account for all financial resources except those required to be accounted for in other
funds. General fund revenues include sales and use taxes, property taxes, licenses and
permits, intergovernmental and other types of revenue. This fund includes most of the
basic operation services including police, public works, finance and general
administration.

Infrastructure — Public domain fixed assets such as roads, bridges, streets, drainage
systems and similar immovable assets.

Intergovernmental Revenues — Revenue from other governments, such as federal,
state and county grants.

Levy — To impose taxes, special assessments or service charges for the support of City
services.



Objective — The planned attainment of a certain condition or specific accomplishment
which is an integral part or phase of a strategy that contributes to accomplishing a goal.
An objective should be stated in terms of results, not processes or activities, and should
reflect a reasonable estimate of what is practical.

Operating Expense — Those costs, other than capital improvements and debt service,
necessary to support the primary services of the organization.

Personal Services — The cost of wages and benefits for elected officials and City
employees.

Program — A specific set of activities directed at attaining specific objectives.

Proposed Budget — The recommended City budget annually submitted by the City
Administrator to the City Council by October 15.

Purchased Services — The cost to obtain the efforts of individuals or businesses who
are not on the City payroll and who can provide a service not available through the City's
own resources.

Revenue — Income received by the City government in support of the government's
program of services to the community. It includes such items as sales tax, property taxes,
fees, user charges, grants and fines.

Transfers — The movement of monies from one fund to finance activities in another
fund. The monies are considered a financing source for the receiving fund and a
financing use for the originating fund. Transfers are at Council’s discretion and for an
appropriate purpose, such as to support other funds and legal debt service agreements.





